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Overview of the Rate Study
• Purpose of the Rate Study

› Ensure long term financial sustainability and viability for the Precinct’s Water and 
Sewer Funds

› Analyze impacts to revenue and customers due to the need for rate increases
• Current Industry Trends and Challenges

› Water rates across the country have increased by 5% per year, on average over the 
last 20 years

› Sewer rates across the country have increased by 6% per year, on average over the 
last 20 years

› Inflationary impacts, aging infrastructure, and declining consumption are the biggest 
challenges impacting utilities throughout the country

• Precinct Specific Trends and Challenges
› Rates have not increased since 2016, but costs continue to rise
› Increased staffing levels are required to appropriately manage increase in 

regulations and reporting requirements
› Prudent investment in asset management for more proactive capital planning
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Financial 
Plan
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EXPENSES

•O&M
•Budget & Inflation
•Capital (Cash & 
Debt)

REVENUE

•Operating
•Non-Operating
•Growth/Decline

FINANCIAL 
POLICIES

•Reserve Targets
•Debt Management

Revenue Adjustment Schedule
Multi-Year Long-Term Financial Plan

Financial Plan 
models yearly cash 
flow and reserve 
balances
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Water & Sewer 
Financial Plans



Water Fund Overview
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• The Precinct is expected to spend approximately $1.545 million on capital improvements in 
FY 2024. No capital improvements are planned for the follow years.

• Most recent rate increase was in FY 2016
• Retained earnings are expected to approach $0 by the end of FY 2027 without rate increases

› Additional revenue is needed immediately in FY 2024 to ensure financial sufficiency and viability

*Debt Service is paid by the General Fund 



Projected 
Water Cash 
Flow with No 
Rate Increases

*PAYGO = cash funded capital
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Projected 
Water Reserve 
Fund Balance 
with No Rate 
Increases

7



Recommended Water Rate Increases
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• In order to ensure financial sufficiency, the water fund requires the 
following rate increases:

• Although the volumetric and minimum charges could be increased by 
different amounts, we recommend maintaining the water fund’s existing 
proportion of revenue collected from fixed charges to ensure revenue 
stability.

• Non-rate related revenue is projected to decrease by approximately 
$600,000 in FY 2024 compared to FY 2023 due to grant funding

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Volumetric 20.0% 6.0% 6.0% 6.0% 6.0%

Minimum 20.0% 6.0% 6.0% 6.0% 6.0%



Projected 
Water Cash 
Flow with 
Recommended 
Rate Increases
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Projected 
Water 
Reserve Fund 
Balance with 
Recommended 
Rate Increases
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Sewer Fund Overview
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• From FY 2024 to FY 2026, the Precinct is expected to spend approximately $4.444 million annually on 
capital improvements

• The most recent rate increase was in FY 2016

• Retained earnings are strong, allowing for financial flexibility and rate stabilization
› Additional revenue is needed to maintain a strong financial position in the long-term

*Debt Service is paid by the General Fund except for Dewatering & Septage Receiving Note



Projected 
Sewer Cash 
Flow with No 
Rate Increases
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*Revenue in cash flow 
is still increasing without 
rate increases due to 
debt service offset from 
the General Fund built 
into the model as both a 
revenue and expense



Projected 
Sewer Reserve 
Fund Balance 
with No Rate 
Increases
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Recommended Sewer Rate Increases
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• In order to ensure financial sufficiency, the sewer fund requires the 
following rate increases:

• There is currently no minimum charge for sewer customers

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Volumetric 
Rate 5.0% 5.0% 5.0% 5.0% 5.0%



Projected 
Sewer Cash 
Flow with 
Recommended 
Rate Increases
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Projected 
Sewer Cash 
Flow with 
Recommended 
Rate Increases
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Rates & 
Customer Impacts



Alternative Rate Design Scenarios
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• We examined 3 alternative rate design options and the impacts 
that they would have on different customer profiles

• All Rate Options are revenue neutral
• Rate Options only impact Water Rates

› Rate Option 1: Across-the-Board (ATB) Rate increase; Water Base 
Rate and Water Volumetric Rate increase 20%

› Rate Option 2: Water Base Rate does not increase; Water Volumetric 
Rate increases 52% to maintain revenue neutrality

› Rate Option 3: Water Base Rate increases 10% (Half of ATB 
Increase); Water Volumetric Rate increases 36% to maintain revenue 
neutrality
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What’s
Next?

Step 1: Receive feedback from commissioners

Step 2: Finalize rate recommendations

Step 3: Communicate to public and hold rate hearing

Step 4: Implement rates and update model frequently
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Thank you!



Volumetric Water Rates– FY 2024 – FY 2028
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Base Water Rates– FY 2024 – FY 2028
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Volumetric Sewer Rates– FY 2024 – FY 2028
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