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New Hampshire
Department of

Revenue Administration

2023
WARRANT

North Conway Water
The inhabitants of the District/Precinct of North Conway Water in the state of New Hampshire qualified to vote in 
District/Precinct affairs are hereby notified that the Annual District/Precinct Meeting will be held as follows:

First Session of Annual Meeting (Official Ballot Voting)
Date: 
Time: 
Location: 
Details:  

March 29, 2023
4:00p.m. - 7:00p.m.
104 Sawmill Lane, North Conway, NH
North Conway Water Precinct 

Second Session of Annual Meeting (Transaction of All Other Business) 
Date: 
Time: 
Location: 
Details: 

March 29, 2023
7:00p.m. 
104 Sawmill Lane, North Conway, NH
North Conway Water Precinct 

GOVERNING BODY CERTIFICATION
We certify and attest that on or before March 15,2023, a true and attested copy of this document was 
posted at the place of meeting and at the North Conway / Intervale Post Offices, the North Conway Fire 
Station and that an original was delivered to Michelle Clark from NH-DRA..

Name Position Signature

John Santuccio Commissioner, Chair

Suzanne Nelson Commissioner, Vice Chair

Robert F. Porter  Commissioner
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Article 01 Election of Officers
To choose all necessary officers.

Commissioner 3 year term
Treasurer 1 year term
Moderator 1 year term
Clerk 1 year term

Article 02 Long Term Debt Service Payments
To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the 
sum of  $ 1,704,748 for the retirement of outstanding bonds, notes, interest, and temporary loan 
interest for the ensuing year.  This article will be offset by grant revenues estimated to be 
$354,508 and Sewer Funds in the amount of $539,434 and the remainder to be raised by general 
taxation.
[Recommended by the Board of Commissioners 3-0-0]

Article 03 Operating Budget - General Fund
To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum 
of $112,230 for the General Fund (Commissioners) operating budget, not including other 
appropriations voted separately for the ensuing year.  This is a tax funded article.
[Recommended by the Board of Commissioners 3-0-0]

Article 04 Operating Budget - Water Department
To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum 
of $1,332,036 for the operating budget of the water department for the ensuing year to be funded 
by water usage fees and revenues with no amount to be raised through general taxation. 
[Recommended by the Board of Commissioners 3-0-0]

Article 05 Operating Budget - Sewer Department
To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum 
of $1,975,721 for the operating budget of the sewer department for the ensuing year to be funded 
by sewer usage fees and revenues with no amount to be raised through general taxation. 
[Recommended by the Board of Commissioners 3-0-0]

Article 06 Operating Budget - Fire Department
To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum 
of $903,862 for the operating budget of the fire department for the ensuing year. This is a tax 
funded article. 
[Recommended by the Board of Commissioners 3-0-0]
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Article 07

Article 08 Special Meeting for Defeated CBA
To see if the voters of the North Conway Water Precinct, if Article 7: Appropriation – Collective
Bargaining Agreement is defeated, authorize the governing body to call one special meeting, at its 
option, to address Article 7 cost items only.  (Majority vote required)
(Recommended by the Board of Commissioners 3-0-0)

Article 09 Appropriation to Capital Reserve Funds
To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum 
of $668,611 to be added to the following Capital Reserve Funds previously established. $43,584 
to come from Water fund balance, $100,000 to come from water usage fees and revenues, 
$175,027 to come from Sewer fund balance, $100,000 to come from sewer usage fees and 
revenues, and $250,000 to come from general taxation.
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Appropriation - Collective Bargaining Agreement
To see if the voters of the North Conway Water Precinct will vote to approve the cost items 
included in the collective bargaining agreement reached between the North Conway Water 
Precinct and Local 1984 SEA/SEIU Water Precinct Employees which calls for the following 
increases in salaries and benefits at the current staffing level:

WATER SEWER
$12,626        $23,831 

2023 NEW COST 
$36,457 

ADDITIONAL YEARS:
2024 2025 2026 2027
$21,731 $22,491 $23,279 $24,093

And to further raise and appropriate the sum of $36,457 for the 2023 fiscal year, such sum 
representing the additional costs attributable to the increase in salaries and benefits 
required by the new agreement over those that would have been paid at the current staffing 
levels. This article will be offset by $12,626 from water fees/revenues and $23,831 from 
sewer fees/revenue with no additional tax impact. 
[Recommended by the Board of Commissioners 3-0-0]

AAmmoouunntt RReevveennuuee  SSoouurrccee
Taxation
Water Revenues 
Sewer Revenues 
Taxation
 Water Fund Balance 
Water Revenues 
Sewer Fund Balance 
Sewer Revenues 
Sewer Fund Balance

$225,000
$25,000
$25,000
$25,000
$43,584
$75,000
$134,668
$75,000

CCaappiittaall  RReesseerrvvee  FFuunndd 
Fire Equipment 
Uncompensated Absences

Water Infrastructure Water
Vehicle
Sewer Infrastructure 
Sewer Vehicle
Green Energy $40,359

[Recommended by the Board of Commissioners 3-0-0]
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Article 10 Water Energy Efficiency Upgrades
To see if the voters of the North Conway Water Precinct will vote to rescind the approval of Article 
13 “Water Energy Efficiency Upgrades” on the 2022 Warrant and authorize the sum of $530,000
for the purpose of Energy Efficiency Upgrades through the New Hampshire Department of 
Environmental Services Sustainability Grant Program, to be offset by a $200,000 grant from the 
New Hampshire Department of Environmental Services, anticipated Federal Direct Payment of 
$120,000, and $40,000 from Green Energy capital reserve funds, with the remainder to come 
from water enterprise funds.  This article also authorizes the Commissioners of the North Conway 
Water Precinct to enter into and approve a grant agreement with New Hampshire Department of 
Environmental Services in the amount of $200,000 to the North Conway Water Precinct and 
authorizes Superintendent Jason Gagnon to sign paperwork associated with such grant on behalf 
of the Precinct. 
This article has been designated as special and will be non-lapsing until December 31, 2028, or 
until the project is completed, whichever comes first.
[Recommended by the Board of Commissioners 3-0-0]

Article 11 Wastewater Pickup Truck Replacement
To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum 
of $75,000 for replacement of the Wastewater pickup truck with plow.  Funding for this article will 
come from the Sewer Vehicle Capital Reserve, with no amount to be raised by taxation. 
[Recommended by the Board of Commissioners 3-0-0]

Article 12 Water Pickup Truck Replacement
To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum 
of $75,000 for replacement of a Water pickup truck with plow and utility body.  Funding for this 
article will come from the Water Vehicle Capital Reserve, with no amount to be raised by taxation.
[Recommended by the Board of Commissioners 3-0-0]

Article 13 Appropriation to Pope Memorial Library
To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum 
of $10,000 for the purpose of supporting the programs of the Pope Memorial Library (North 
Conway Public Library).  This is a tax funded article.
[Recommended by the Board of Commissioners 3-0-0]

Article 14 Appropriation to Schouler Park Skating Rink
To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum 
of $6,750 for the purpose of supporting the programs of the Schouler Park Skating Rink.  This is a 
tax funded article.
[Recommended by the Board of Commissioners 3-0-0]

Article 15 Cell Tower Lease
To see if the Precinct will authorize its Board of Commissioners to negotiate a lease of property 
with a private entity on such terms and conditions as it deems to be in the best interest of the 
Precinct for the purpose of installing, constructing, maintaining, repairing, modifying and operating 
a commercial telecommunications facility on Precinct property located at either the Hurricane Tank 
parcel (Town Lot 204-6) or the Pine Hill Tank parcel (Town Lot 251-159) with the understanding 
that the Board of Commissioners may decline to enter into an agreement if it deems the terms and 
conditions not to be in the best interest of the Precinct. 
[Recommended by the Commissioners 3-0-0]
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Article 16 Ratify Auditor
To see if the voters of the North Conway Water Precinct will ratify Plodzik & Sanderson as the 
Precinct auditor for the calendar year 2023.
[Recommended by the Board of Commissioners 3 – 0 – 0]

Article 17 Borrowing Against Credit of Precinct
To see if the voters of the North Conway Water Precinct will vote to allow the Commissioners to 
borrow against the credit of the Precinct such sums of money as may be necessary in anticipation 
of taxes, bond sales, water, and sewer bills as permitted in Section 6 of the Precinct Charter.

Article 18 Act Upon any other Business
To act upon any other business which may legally come before this meeting.
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2023 ESTIMATED TAX RATE2023 ESTIMATED TAX RATE

BARTLETT CONWAY

#03 Operating Budget - Commissioners Fund 112,230                            -                               112,230                        0.15 0.14
#04 Operating Budget - Water Department 1,332,036                         1,332,036                     -                               - -
#05 Operating Budget - Sewer Department 1,975,721                         1,975,721                     -                               - -
#06 Operating Budget - Fire Department 903,862                            368,367                        535,494                        0.74 0.66

#02 Long Term Debt Service Payments 1,704,748                         893,942                        810,806                        1.11 1.00
#09 Appropriation to Capital Reserve Funds 668,611                            418,611                        250,000                        0.34 0.31
#10 Water Energy Efficiency Upgrades 530,000                            530,000                        -                               - -
#11 Wastewater Pickup Truck Replacement 75,000                              75,000                          -                               - -
#12 Water Pickup Truck Replacement 75,000                              75,000                          -                               - -

#07 Appropriation - Collective Bargaining Agreement 36,457                              36,457                          
#13 Appropriation to Pope Memorial Library 10,000                              -                               10,000                          0.01 0.01
#14 Appropriation to Schouler Park Skating Rink 6,750                                -                               6,750                            0.01 0.01

#01 Election of Officers - -
#08 Special Meeting for Defeated CBA
#15 Cell Tower Lease
#16 Ratify Auditor - -
#17 Borrowing Against Credit of Precinct - -
#18 Act upon any other Business - -

TOTAL 7,430,415 5,705,134 1,725,281 2.37 2.13

PROPERTY VALUATION ASSUMPTIONS:

2021 Conway Valuation 733,340,000.00

2021 Bartlett Valuation 68,167,606.00

GROSS RATE
PER $1,000 VALUATION

2023 ESTIMATED TAX RATE

OFFSETTING 
REVENUE

RAISE THROUGH 
TAXATION

WARRANT ARTICLE # AND DESCRIPTION

Individual Warrant Articles

Operating Budgets

Non-Monetary Articles

Special Articles

APPROPRIATIONS
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2022 TREASURER’S REPORT2022 TREASURER’S REPORT

CCoommmmiissssiioonneerrss  (Northway)
Balance on Hand January 1, 2022 653,742.70            

Revenues
Taxes 2,436,735.00         
Bank Account Closing Proceeds 174,934.60            
NH State Grants 316,276.73            
Transfer from CRF (Well #2R, Fire Vehicle, OPEB) 259,573.94           
Sewer Capital Contribution 540,628.00           
Interest 1,087.09                

Disbursements
2022 NHMBB Bond Payments (1,570,651.68)         
2022 DES Payment (117,984.84)           
Transfers to Fire (627,453.30)          
Transfer to Water (140,000.00)           
Accounts Payable (127,822.00)           
Pope Memorial Library (10,000.00)             
Schouler Park Skating Rink (6,750.00)              

Balance on Hand December 31, 2022 1,782,316.24          

CCoommmmiissssiioonneerrss  EEnnccuummbbrraannccee  (CLOSED in 2022)
Balance on Hand January 1, 2022 16,250.35              

Revenues
Interest 3.94                      

Disbursements
Transfer to Commissioners for Account Closing (16,254.29)             

Balance on Hand December 31, 2022 -                       

FFiirree  DDeeppaarrttmmeenntt  (Northway)
Balance on Hand January 1, 2022 223,268.36           

Revenues
TOC Non-Precinct 190,689.00            
Hales Location Non-Precinct 74,388.44             
Fire Fees 13,630.00              
Transfers from Commissioners (AP+Vehicle/OPEB CRF) 627,453.30           
Insurance Reimbursement 6,150.00                
Sale of Command 2012 Ford 3,000.00               
Interest 302.79                  

Disbursements
Accounts Payable (671,076.45)           
Extraction Tools (50,000.00)            
Chief's Car Replacement (59,953.33)            
HVAC (32,337.00)            
Retiree Buyout (70,773.94)             
Capital Reserve Contributions (225,000.00)          

Balance on Hand December 31, 2022 29,741.17               

22002222  TTRREEAASSUURREERR''SS  RREEPPOORRTT

Bank Account Summary
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FFiirree  EEnnccuummbbrraannccee (CLOSED in 2022)
Balance on Hand January 1, 2022 151,787.90             

Revenues
Interest 36.81                    

Disbursements
Transfer to Commissioners for Account Closing (151,824.71)            

Balance on Hand December 31, 2022 -                       

FFiirree  SSttaattiioonn  PPrroojjeecctt (CLOSED in 2022)
Balance on January 1, 2022 6,854.75               

Revenues
Interest 0.85                      

Disbursements
Transfer to Commissioners for Account Closing (6,855.60)              

Balance on Hand December 31, 2022 -                       

PPaayyrroollll  (Northway)
Balance on Hand January 1, 2022 15,649.71               

Revenues
Department Transfers 1,701,110.08           
Refunds 3,556.72               
Interest 62.29                    

Disbursements
Accounts Payable (1,689,465.48)        

Balance on Hand December 31, 2022 30,913.32              

SSeewweerr  DDeeppaarrttmmeenntt  (Northway)
Balance on Hand January 1, 2022 1,352,265.82         

Revenues
Sewer Billing 1,345,536.00         
Septage Billing 684,539.00           
Other Billing 33,380.00             
CVFD Contribution 470,365.00           
SAG Funds 57,293.00             
Sewer Buy-In Fees 136,968.00            
REC Sale Funds 50,299.00             
Transfer from SCIP Account Closing 1,425,166.20          
Saco River Erosion Payment 71,987.20              
Interest 4,088.58               

Disbursements
Accounts Payable (1,406,656.11)         
2022 Article 7 (Includes Capital Contribution) (540,628.00)          
2022 Article 12 (307,937.00)           
HVAC Building Modifications (101,796.00)            
Misc (CVFD Revenue Share, Refunds, UB Transfers) (299,260.97)           

Balance on Hand December 31, 2022 2,975,609.72         

10



SSeewweerr  (Citizens)
Balance on Hand January 1, 2022 15,099.51               

Revenues
Interest 1.51                       

Balance on Hand December 31, 2022 15,101.02               

SSeewweerr  CCaappiittaall  IImmpprroovveemmeennttss (CLOSED in 2022)
Balance on Hand January 1, 2022 1,424,639.22         

Revenues
Interest 526.98                  

Disbursements
Account Closing Proceeds to Sewer (1,425,166.20)         

Balance on Hand December 31, 2022 -                       

CCVVFFDD//NNCCWWPP  IInntteerrccoonnnneecctt (Northway)
Balance on Hand January 1, 2022 418,647.45            

Revenues
Interest 628.40                  

Balance on Hand December 31, 2022 419,275.85            

WWaatteerr  DDeeppaarrttmmeenntt  (Northway)
Balance on Hand January 1, 2022 841,138.89             

Revenues
Water Billing 1,214,281.00          
Backflow Testing Fees 30,300.00             
Service Billing 73,954.00             
Fire Sprinkler Billing 37,406.00             
Bulk Water Sales 50,934.00             
Other Billing 11,245.00              
Buy In Fees 43,584.00             
CRF Transfers 274,715.00            
Asset Management 20,000.00             
WCIP Account Closing Proceeds 475,619.36            
Reimbursements (MTBE, DWGTF, N/S) 622,626.07            
Misc Revenues (Donations, Refunds, Scrap Metal) 5,914.27                
Interest 1,116.18                  

Disbursements
Accounts Payable (1,521,303.14)         
2022 Article 12 (163,925.00)           
Barnes Road Water Main Replacement (145,160.56)           
Meter Changeouts (66,183.00)             
Well #2 (568,417.69)           
Misc (UB Transfers, Refunds) (84,427.62)            

Balance on Hand December 31, 2022 1,153,416.76          
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WWaatteerr  CCaappiittaall  IImmpprroovveemmeennttss (CLOSED in 2022)
Balance on Hand January 1, 2022 475,443.49           

Revenues
Interest 175.87                   

Disbursements
Account Closing Proceeds Transfer to Water (475,619.36)           

Balance on Hand December 31, 2022 -                       

OOnnlliinnee  BBiilllliinngg  (Northway)
Balance on Hand January 1, 2022 3,378.55               

Revenues
Interest 6.48                      

Disbursements
Invoice Cloud Online Biller Fees (857.00)                 

Balance on Hand December 31, 2022 2,528.03               

WWeellll  ##22  RReettaaiinnaaggee (Northway)
Balance on Hand January 1, 2022 72,118.12               

Revenues
Transfers from Water for Pay Apps 38,813.29              
Interest 153.38                   

Balance on Hand December 31, 2022 111,084.79             
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RRaattee  SSttaabbiilliizzaattiioonn  CCaappiittaall  RReesseerrvvee  (TD Bank)
Balance on Hand January 1, 2022 187,530.68            

Revenues
Interest 1,462.99                

Balance on Hand December 31, 2022 188,993.67            

FFiirree  EEqquuiippmmeenntt  CCaappiittaall  RReesseerrvvee  (TD Bank)
Balance on Hand January 1, 2022 233,033.58           

Revenues
Interest 2,320.39               
2022 Article 12 205,000.00           

Disbursements
2022 Article 19 (48,800.00)            

Balance on Hand December 31, 2022 391,553.97            

FFiirree  EEmmeerrggeennccyy  CCaappiittaall  RReesseerrvvee  (TD Bank)
Balance on Hand January 1, 2022 35,882.90             

Revenues
Interest 279.93                  

Balance on Hand December 31, 2022 36,162.83              

SSeewweerr  CCaappiittaall  RReesseerrvvee  (TD Bank)
Balance on Hand January 1, 2022 232,856.79            

Revenues
Interest 1,816.60                

Balance on Hand December 31, 2022 234,673.39           

SSeewweerr  IInnffrraassttrruuccttuurree  CCaappiittaall  RReesseerrvvee  (TD Bank)
Balance on Hand January 1, 2022 818,452.94            

Revenues
Interest 7,108.22                
2022 Article 12 171,886.00             

Balance on Hand December 31, 2022 997,447.16            

SSeewweerr  VVeehhiiccllee//EEqquuiippmmeenntt  CCaappiittaall  RReesseerrvvee  (TD Bank)
Balance on Hand January 1, 2022 197,704.94            

Revenues
Interest 1,926.49                
2022 Article 12 75,000.00             

Balance on Hand December 31,2022 274,631.43            

WWaatteerr  CCaappiittaall  RReesseerrvvee  (TD Bank)
Balance on Hand January 1, 2022 356,339.49           

Revenues
Interest 1,831.02                
2022 Article 12 20,000.00             

Disbursements
2021 Warrant Article 10 - Well 2R (140,000.00)           

CCaappiittaall  RReesseerrvvee  AAccccoouunntt  BBaallaanncceess
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2022 Article 12 + Barnes Rd 7/20/22) (134,715.00)            
Balance on Hand December 31, 2022 103,455.51             

WWaatteerr  VVeehhiiccllee//EEqquuiippmmeenntt  CCaappiittaall  RReesseerrvvee  (TD Bank)
Balance on Hand January 1, 2022 136,692.54            

Revenues
Interest 1,313.36                

2022 Article 12 75,000.00             
Balance on Hand December 21, 2022 213,005.90            

WWaatteerr  IInnffrraassttrruuccttuurree  CCaappiittaall  RReesseerrvvee  (TD Bank)
Balance on Hand January 1, 2022 105,314.62             

Revenues
Interest 1,006.41                
2022 Article 12 43,925.00             

Balance on Hand December 31, 2022 150,246.03            

EEnneerrggyy  UUppggrraaddee  CCaappiittaall  RReesseerrvvee  (TD Bank)
Balance on Hand January 1, 2022 8,085.68               

Revenues
Interest 214.76                   
2022 Article 12 36,050.00             

Balance on Hand December 31, 2022 44,350.44             

UUnnccoommppsseennaatteedd  AAbbsseenncceess  CCaappiittaall  RReesseerrvvee  (TD Bank)
Balance on Hand January 1, 2022 491,130.14             

Revenues
Interest 4,147.03                
2022 Article 12 75,000.00             

Disbursements
Withdrawal for Retiree Expense (70,773.94)             

Balance on Hand December 31, 2022 499,503.23           

Total Balance on Hand January 1, 2022 8,473,309.12         

Total Revenues 14,256,530.55       
Total Disbursements (13,075,829.21)       

Total Balance on Hand December 31, 2022 9,654,010.46         

Account Balances Reviewed by Robert T. Anderson, Treasurer

22002222  BBaannkk  AAccccoouunntt  SSuummmmaarryy  BBaallaannccee
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BOARD OF COMMISSIONERS 2022 REPORTBOARD OF COMMISSIONERS 2022 REPORT
BBooaarrdd  ooff  CCoommmmiissssiioonneerrss  

RReeppoorrtt  22002222  

We have moved beyond the pandemic, yet we continue to deal with some of its consequences. We 
were not spared from increased costs of materials, gasoline, and utilities. Superintendent Gagnon 
and Chiefs Preece and McCarthy should be commended for their diligent oversight of their 
respective budgets. Jason is well aware of our fiscal responsibility and is constantly on the lookout 
for outside funding sources for the many projects that will both enhance the operation of the plant 
and put the Precinct in a good financial position well into the future. The Saco River Erosion Project 
is important to us as environmental stewards and for protection of our most valuable asset – the 
wastewater treatment facility. The loan process is nearly complete, and we look forward to moving 
ahead with this important project. 

A new 5-year contract was successfully negotiated with the employee union. All parties were 
pleased with the outcome. We are fortunate to have outstanding employees at all levels and fair 
compensation is a must. We hope the voters agree and will support the budget that reflects those 
increases. 

This was a year of continued change in the Fire Department. After 26 years of service and the 
completion of the new station, a long-time goal, Chief Pat Preece retired. We wish him the best in 
his new journey. We welcomed Chief Chad McCarthy and Assistant Chief Josh MacMillan. Both 
came with impeccable credentials and really hit the ground running. There was no disruption in the 
services that we have grown to expect from our Fire Department. We look forward to many years 
of dedicated service from our new leadership team. 

We are proud of our community, and we will continue to make decisions that support fiscal 
responsibility, safety, economic activity, and environmental stewardship. We wish to thank the 
voters for their continued support. 

  

Respectfully, 

John Santuccio, Chair 

Suzanne Nelson, Assistant Chair 

Robert Porter 
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2023 PROPOSED COMMISSIONERS BUDGET2023 PROPOSED COMMISSIONERS BUDGET

W/A # 2022 Budget 2022 To Date 2023 Proposed % Change
EXPENSES
ADMINISTRATION

Legal General 15,000.00$           15,009.90$           20,000.00$           33.3%
Legal Union 22,000.00$           23,892.50$           -$                        -100.0%
Contracts -$                        -$                        -$                        -
Dues / Subscriptions 900.00$                 -$                        1,050.00$              16.7%
Community Activities 2,100.00$              2,436.48$              2,100.00$              0.0%
Annual Meeting 4,000.00$              2,970.88$              4,000.00$              0.0%
Accounting / Auditing 51,300.00$           50,370.00$           52,450.00$           2.2%
Advertising 800.00$                 1,019.00$              800.00$                 0.0%
Bank Charges 320.00$                 212.76$                 320.00$                 0.0%
Consulting Services 17,500.00$           9,599.75$              17,500.00$           0.0%
Technology Services & Equipment 2,900.00$              2,682.82$              3,120.00$              7.6%
Supplies 750.00$                 795.48$                 800.00$                 6.7%
Postage -$                        -
Insurance 97.73$                   98.00$                   108.00$                 10.5%
Administrative Subtotal 117,667.73$         109,087.57$         102,248.00$         -13.1%

PERSONNEL
Elected Officials 7,500.00$              7,700.00$              7,500.00$              0.0%
Other 1,500.00$              1,050.00$              1,500.00$              0.0%
FICA 558.50$                 543.00$                 559.00$                 0.1%
Medicare 130.62$                 127.00$                 131.00$                 0.3%
Workers Compensation 261.20$                 261.00$                 292.00$                 11.8%
Personnel Subtotal 9,950.32$              9,681.00$              9,982.00$              0.3%

COMMISSIONERS OPERATING BUDGET # 03 127,618.05$         118,768.57$         112,230.00$         -12.1%

2023 Proposed Commissioners Budget
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2023 PROPOSED COMMISSIONERS BUDGET2023 PROPOSED COMMISSIONERS BUDGET

W/A # 2022 Budget 2022 To Date 2023 Proposed % Change

2023 Proposed Commissioners Budget

LONG-TERM DEBT
Long-Term Debt - Fire (Tax Funded) # 02 402,325.00$         402,324.00$         402,178.00$         0.0%
Long-Term Debt - Sewer (Tax Funded) # 02 754,532.00$         754,531.00$         742,638.00$         -1.6%
Long-Term Debt - Water (Tax Funded) # 02 390,240.00$         337,384.14$         373,898.00$         -4.2%

TOTAL LONG-TERM DEBT EXPENDITURES 1,547,097.00$      1,494,239.14$      1,518,714.00$      -1.8%

SPECIAL ARTICLES
North Conway Public Library # 13 10,000.00$           10,000.00$           10,000.00$           0.0%
Schouler Park Skating Rink #14 6,750.00$              6,750.00$              6,750.00$              0.0%

TOTAL SPECIAL ARTICLES 16,750.00$           16,750.00$           16,750.00$           0.0%

TOTAL TAX-FUNDED EXPENDITURES 1,691,465.05$      1,629,757.71$      1,647,694.00$      -2.6%

NON TAX-FUNDED EXPENSES
None Anticipated -$                        -$                        -$                        -

TOTAL NON TAX-FUNDED EXPENSES -$                       -$                       -$                       -

TOTAL COMMISSIONERS EXPENSES 1,691,465.05$      1,629,757.71$      1,647,694.00$      -2.6%

REVENUES
NON-TAX REVENUES

Sewer Capital Contribution 346,233.00$         346,233.00$         353,399.00$         2.1%
Grants - Water SAG 14,747.73$           14,748.00$           14,871.70$           0.8%
Grants - Wastewter SAG 298,367.00$         301,528.00$         287,239.50$         -3.7%
Non-Tax Revenue Subtotal 659,347.73$         662,509.00$         655,510.20$         -0.6%

TAX REVENUES
Tax Levy - Conway 935,810.00$         885,724.81$         830,136.00$         -11.3%
Tax Levy - Bartlett 96,309.00$           91,246.63$           162,049.00$         68.3%
Tax Revenue Subtotal 1,032,119.00$      976,971.44$         992,185.00$         -3.9%

TOTAL COMMISSIONERS REVENUES 1,691,466.73$      1,639,480.44$      1,647,695.20$      -2.6%

COMMISSIONERS FUND BALANCE CHANGE 1.68$                     9,722.73$              1.20$                     

Conway Estimated Tax Rate (Commissioners Budget ONLY): 1.12$                  
Bartlett Estimated Tax Rate (Commissioners Budget ONLY): 1.25$                  
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2023 LONG TERM DEBT2023 LONG TERM DEBT

NNoottee DDeessccrriippttiioonn
IIssssuuee
YYeeaarr

RReettiirreemmeenntt  
YYeeaarr

IIssssuuee
AAmmmmoouunntt

BBaallaannccee  oonn
1122//3311//22002222

22002233
PPrriinncciippaall

22002233
IInntteerreesstt

22002233  AAddmmiinn  
FFeeee

22002233
TToottaall PPuurrppoossee FFuunnddiinngg  SSoouurrccee

##1155  NNHHMMBBBB  2012 2030 954,800.00           406,000.00              53,000.00          14,593.00       67,593.00          SEWER Tax Levy

##1166  NNHHMMBBBB N/S Rd & Rt 16 2012 2031 1,890,400.00         869,000.00              98,000.00          32,616.00       130,616.00         WATER Tax Levy

##1188  NNHHMMBBBB Contract #5 2012 2034 1,469,950.00         771,000.00               66,000.00          30,097.50      46,126.80           SEWER Tax Levy

49,970.70          WATER Tax Levy

##1199  NNHHMMBBBB Contract #5B 2012 2036 657,600.00           396,000.00              27,000.00          15,165.00       20,239.20          SEWER Tax Levy

21,925.80           WATER Tax Levy

##2233  NNHHMMBBBB Contract #6 2012 2037 1,760,750.00         1,251,000.00            59,000.00          54,881.00       113,881.00          SEWER Tax Levy

##2299  SSRRFF Well #6 Est. 2013 2032 2,011,098.60          1,168,156.76             86,707.03          8,410.73         23,363.14         118,480.90         WATER Tax Levy

##2277  NNHHMMBBBB Alternative Energy 2021 2031 583,000.00           545,000.00              50,000.00          25,020.00      75,020.00          SEWER Tax Levy

##2288  NNHHMMBBBB Contract #7 2021 2039 2,518,000.00         2,445,000.00           100,000.00         83,795.00      183,795.00         SEWER Tax Levy

##3311  NNHHMMBBBB Hurri/Skyline 2021 2036 1,549,000.00         1,475,000.00            90,000.00          57030 147,030.00         SEWER Tax Levy

##3322  NNHHMMBBBB Aeration Project 2021 2037 950,000.00           905,000.00              55,000.00          33,952.50      88,952.50          SEWER Tax Levy

##3333  NNHHMMBBBB Dewatering Project 2021 2038 2,185,000.00         2,090,000.00           110,000.00         76,035.00      186,035.00         SEWER Sewer Budget

##3344  NNHHMMBBBB Fire Station 2021 2040 5,772,000 5,610,000 215,000.00 187,177.50 402,177.50 FIRE Tax Levy

DDGGWWTTFF Well #2 2022 2042 790,000 790,000 29,930.84 22,973.39 52,904.23 WATER Tax Levy

TTOOTTAALLSS 2233,,009911,,559988..6600            1188,,772211,,115566..7766                    11,,003399,,663377..8877          664411,,774466..6622        2233,,336633..1144                11,,770044,,774477..6633          

NHMBB:  New Hampshire Municipal Bond Bank  
SRF:  State Revolving Fund (NHDES)

DGWTF: Drinking Ground Water Trust Fund

LLOONNGG  TTEERRMM  DDEEBBTT  22002233
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2022 SUPERINTENDENT’S REPORT2022 SUPERINTENDENT’S REPORT
2022 Superintendent’s Report 

2022 was a year of intense preparation as we worked to identify and tackle future challenges facing 
the Precinct.  Whereas the previous couple of years had been defined by our response to, and 
recovery from, the COVID pandemic, 2022 was defined by relentless effort to position the Precinct 
to take advantage of truly once-in-a-generation federal funding opportunities.  As the regulatory 
landscape, physical landscape, and regional development continue to evolve, the Precinct worked 
to identify looming physical and financial threats, and to develop long-term solutions that take 
advantage of near-term funding opportunities. 

Voters at Annual Meeting approved $23.463 million in new projects aimed at proactively 
addressing looming issues including Saco River migration, the emerging connection of wastewater 
sludge disposal and PFAS, continued growth in WWTF loadings, water system resiliency, and 
continuing our work of protecting the drinking water aquifer through sewer system expansion.  
This foresight will serve the Precinct well as we are well positioned to offset project costs with state 
and federal funding. 

A great deal of effort has gone into getting these innovative, complex projects off the ground.  
Aside from the technical aspects, a wide net has been cast to identify the potential for diverse 
funding partnerships so that these projects are not only successful from an operational standpoint, 
but also affordable, providing good long-term value for those the Precinct serves.   

Below is a snapshot of water and sewer flows throughout the year within the Precinct. 

 

WWaatteerr  SSyysstteemm  HHiigghhlliigghhttss  
Water system revenue was down 0.77% from 2021, but up 3.8% over the 2017 – 2021 average, with 
actual water production down 6.5% from 2021 and 3.4% from the 2017 – 2021 average.  The reason 
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that flows were down from 2021, but revenues were up, is believed to be due to a meter error at 
one of our wells in 2021 causing over-registering of water production (fixed in December 2021).  In 
general, even with the growth we’re seeing in the Precinct, water demand is projected to remain 
steady due to new construction using much higher efficiency (low flow) water fixtures.  The greatest 
driver of annual water use continues to be the weather – drier summers drive higher irrigation use, 
while consistent summer rainfall drives irrigation usage down. 

The biggest news for the water system this past year was the return of Well 2 to service.  After 
losing the original well to riverbank erosion during Tropical Storm Irene in 2012, the long process 
of drilling a new well, obtaining funding, and constructing a new control building was completed.  
Since July, Well 2 has been back online supplying hundreds of thousands of gallons of water to the 
south end of the system each day. 

2022 also saw two successful water main projects completed: Replacement of an old cast iron 
water main on Barnes Road (contractor: Rotten Rock), and new water main installed east of North-
South Road to Hemlock Lane (contractor: AJ Coleman).  In addition to those two in-house projects, 
Precinct water operators worked with the developer of the new Market Basket project (contractor: 
Gordon T. Burke) to relocate existing water main from the former McMillan Lane to the new Barnes 
Road Extension and install new sewer main up Barnes Road Extension to Puddin’ Hill Road.  When 
considering the redevelopment happening at the former Junge’s Motel site and Cranmore base 
area, water operators were extremely busy working with contractors to ensure all new water and 
sewer infrastructure was installed to Precinct standards. 

2022 saw long-time water employee Patrick Hickey leave the Precinct to pursue a new career.  We 
would like to thank Patrick for his hard work and dedication to the Precinct over the course of his 
time here and wish him the best in his future endeavors.  
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WWaasstteewwaatteerr  SSyysstteemm  HHiigghhlliigghhttss  
Sewer revenues were up 17.1% over 2021 and up 32.1% over the 2017 – 2021 average.  The major 
driver of this is the increase in septage revenues, and it is thanks to these septage revenues that 
current rates continue to support expenses even with recent dramatic inflation.  Precinct voters 
should be proud of their foresight when they approved the dewatering and septage receiving 
upgrades in 2016 – that foresight is paying large financial dividends today.  Sewer flows were up 
5.2% over 2021 and up 2.7% over the 2017 – 2021 average.  Increased flows are due to a 
combination of septage receipts (we took in just over 7 million gallons in 2022, up from 1.5 million 
gallons in 2018), a likely small increase in Precinct sewer flows, and an increase in flow from CVFD 
due to I/I issues (in November and December, CVFD accounted for nearly 45% of influent flow to 
the WWTF – significantly more than their usual ~30%).   
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At the WWTF, our operators continue to focus on maintenance and renewal of our highest-value 
asset.  As the facility completes its 25th year of service, operators have been working hard to 
complete renewal/replacement projects in house, saving the Precinct significant cost vs. hiring 
contractors to complete the work.  2022 work included the replacement of both RAS (Return 
Activated Sludge) pumps with new larger, higher efficiency models.  Operators were able to 
remove the old pumps and piping, set the new pumps including concrete/grout work, and install 
new offset piping to match the new pumps.  This work would have easily been 2 – 3 times the cost 
had it been contracted out. 

Our WWTF operators also continue to operate the treatment system at a very high level, fulfilling 
the core mission of our wastewater system: protecting the aquifer that supplies our drinking water.  
In 2022, our WWTF and operators removed: 

• 1,496,487 lbs of BOD (99.3% removal) 
• 1,301,253 lbs of suspended solids (99.0% removal) 
• 74,133 lbs of ammonia (98.6% removal) 
• 19,648 lbs of phosphorus (96.8% removal) 

2022 was our first year of full operation for the new solar array.  The array was estimated to save 
the Precinct approximately $130,000 per year in electricity costs at the time of construction.  After 
review of 2022 WWTF electricity bills, we estimate a total annual savings of $152,512.46 when 
comparing 2022 electricity usage to the 2017 – 2019 baseline (selected to represent full operation 
pre-COVID conditions).   
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When looking at both the original solar array and the new solar array combined, total annual 
electricity savings at the WWTF rise to $195,855.74 for 2022. 

 

PPrroojjeecctt  UUppddaatteess  
Saco River Erosion Mitigation 
The preliminary engineering study was completed in 2022.  This included a full survey of the river 
channel, river hydraulic modeling, and a review of historical information.  Key findings of the 
preliminary study include that the Saco has moved more than 600 feet toward the WWTF since 
1940, that migration/erosion is ongoing at a similar rate, and that the Precinct has wisely chosen to 
address this issue proactively, rather than wait for the issue to become a serious problem.  This 
project is notable not only for the Precinct’s commitment to proactive action, but also because it 
brings together funding opportunities from traditional wastewater, stormwater, hazard mitigation, 
and potentially even ecological habitat sources.  Design and permitting is scheduled to begin in 
2023. 

Aeration Upgrade 
The preliminary engineering work was completed on the planned Aeration Upgrades to the east 
carousel at the WWTF.  Preliminary work included full model development for the treatment 
process, cost projections for alternatives, and selection of the recommended alternative.  Final 
design will occur in 2023. 

Sludge Dryer 
Conceptual engineering was done to explore the economic feasibility of this project in 2022.  
Currently, the regulatory landscape is rapidly changing due to state and federal focus on PFAS.  
The increase in septage receipts, although still by far a net positive from a cashflow perspective, 
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has also resulted in the Precinct needing to pay for disposal of sludge for the first time.  The 
conceptual engineering process identified potential sludge drying technologies as well as 
economic hurdles.  In 2023, we will continue to explore alternative technologies and develop 
funding partnerships to make this project financially beneficial for the Precinct. 

Country Road Sewer 
For this project, the Precinct had adopted a different design approach than used on previous sewer 
projects.  After development of a conceptual design, a neighborhood meeting was held to get 
feedback from the residents impacted by the new sewer system.  This iterative design process with 
neighborhood input has allowed the Precinct to reach a design concept that is both within budget 
and consistent with the desire of residents to preserve the character of their community.  Final 
design and construction are anticipated in 2023. 

Water Pressure Zones Connection 
Preliminary engineering work was completed on the new water main that will run cross-country 
between Skimobile Road and Artist Falls Road to provide a redundant connection between the 
Precinct’s two water pressure zones.  Final design will occur in 2023. 

TThhaannkk  YYoouu  ttoo  VVootteerrss  &&  PPrreecciinncctt  SSttaaffff  
The Precinct continues to be a leader in New Hampshire when it comes to investment, 
maintenance, and renewal of its water and wastewater systems.  Voters should be proud of what 
the Precinct has accomplished over the past 30 years and continues to accomplish today.  Our 
world class system is a model for other communities and our operators take great pride in 
maintaining the investments you’ve made over the years to extend the lifetime of our assets and 
return maximum value to those the Precinct serves.  Thank you all for the trust you place in us. 
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2023 PROPOSED WATER BUDGET2023 PROPOSED WATER BUDGET

W/A # 2022 Budget 2022 To Date 2023 Proposed % Change

ADMINISTRATION
Legal -$                        -$                        -$                        -

Random Drug Testing 751.00$                 228.50$                 751.00$                 0.0%

Training 3,375.00$              5,317.06$              8,425.00$              149.6%

Consulting Services 20,000.00$           18,134.37$           10,000.00$           -50.0%

Technology Services 7,574.00$              21,353.23$           8,006.00$              5.7%

Lease Agreements / Contracts 7,009.00$              2,666.00$              5,725.00$              -18.3%

Uniforms 8,958.00$              8,942.00$              9,700.00$              8.3%

Dues / Subscriptions / License Fees 1,370.00$              2,508.00$              2,435.00$              77.7%

Office Supplies 4,500.00$              4,141.00$              4,500.00$              0.0%

Postage 4,000.00$              3,202.00$              4,000.00$              0.0%

Miscellaneous 500.00$                 1,707.00$              750.00$                 50.0%

Subtotal 58,037.00$           68,199.16$           54,292.00$           -6.5%

INSURANCE
Workers Compensation 11,766.00$           11,765.51$           13,178.00$           12.0%

Property, Liability, & Fleet 13,529.00$           13,528.37$           14,882.00$           10.0%

Health - Full Time Employees 122,398.00$         121,255.49$         154,837.00$         26.5%

Health - Retireees 38,797.00$           36,250.08$           43,337.00$           11.7%

Life / Disability 1,880.00$              1,908.05$              1,912.00$              1.7%

Subtotal 188,370.00$         184,707.50$         228,146.00$         21.1%

PERSONNEL
General Wages 297,680.00$         285,966.21$         296,694.00$         -0.3%

Administrative Wages 60,331.00$           57,676.59$           74,725.00$           23.9%

Overtime Wages 42,002.00$           35,659.32$           40,248.00$           -4.2%

Retireees Buyouts -$                        -$                        -$                        -

FICA 25,253.00$           24,010.82$           25,865.00$           2.4%

Medicare 5,906.00$              5,615.24$              6,049.00$              2.4%

NH Retirement 57,266.00$           52,971.70$           57,549.00$           0.5%

Unemployment 180.00$                 14.92$                   171.00$                 -5.0%

Merit Wages 5,500.00$              4,000.00$              4,000.00$              -27.3%

Sick Time Buyout 5,435.00$              3,970.19$              6,979.00$              28.4%

Subtotal 499,553.00$         469,884.99$         512,280.00$         2.5%

2023 Proposed Water Budget

 2023 Water Budget Page 1 of 4
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W/A # 2022 Budget 2022 To Date 2023 Proposed % Change

2023 Proposed Water Budget

BUILDINGS
Telephone 5,308.00$              3,203.28$              4,044.00$              -23.8%

Communications 8,466.00$              9,777.37$              7,745.00$              -8.5%

Electricity -$                        -$                        -$                        -

Heat 3,500.00$              2,721.35$              4,500.00$              28.6%

Supplies/Repairs/Maintenance 20,000.00$           22,722.00$           22,500.00$           12.5%

New Equipment -$                        -$                        -$                        -

Subtotal 37,274.00$           38,424.00$           38,789.00$           4.1%

EQUIPMENT
Equipment Rental 2,500.00$              -$                        2,500.00$              0.0%

Gasoline 10,000.00$           11,616.00$           14,000.00$           40.0%

Diesel 12,000.00$           5,349.00$              12,000.00$           0.0%

Repairs/Maintenance 30,000.00$           16,801.00$           35,000.00$           16.7%

New Equipment -$                        -$                        -$                        -

Subtotal 54,500.00$           33,766.00$           63,500.00$           16.5%

WATER TREATMENT
Permit Compliance -$                        -$                        -

Electricity 108,000.00$         126,473.00$         161,000.00$         49.1%

Supplies 2,000.00$              27.00$                   1,500.00$              -25.0%

Repairs / Maintenance 32,850.00$           19,484.00$           57,500.00$           75.0%

Generator Fuel 1,375.00$              -$                        1,375.00$              0.0%

Chemicals 67,225.00$           87,503.00$           78,625.00$           17.0%

New Equipment -$                        2,468.00$              18,000.00$           -

Subtotal 211,450.00$         235,955.00$         318,000.00$         50.4%

WATER DISTRIBUTION
Compliance Samples 5,630.00$              8,722.00$              7,000.00$              24.3%

Electricity 5,200.00$              5,247.00$              5,200.00$              0.0%

Supplies 65,000.00$           243,304.00$         86,200.00$           32.6%

Repairs / Maintenance 12,000.00$           15,564.00$           12,000.00$           0.0%

Storage Tank Inspection -$                        -$                        -$                        -

Generator Fuel 275.00$                 -$                        275.00$                 0.0%

New Equipment 164,836.00$         214,426.49$         -$                        -100.0%

Subtotal 252,941.00$         487,263.49$         110,675.00$         -56.2%

 2023 Water Budget Page 2 of 4
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W/A # 2022 Budget 2022 To Date 2023 Proposed % Change

2023 Proposed Water Budget

METERS
Repairs/Maintenance 3,150.00$              3,103.00$              6,354.00$              101.7%

Subtotal 3,150.00$              3,103.00$              6,354.00$              101.7%

WATER OPERATIONAL BUDGET SUBTOTAL # 04 1,305,275.00$      1,521,303.14$      1,332,036.00$      2.1%

CAPITAL RESERVE CONTRIBUTIONS
Water Capital Reserve 20,000.00$           20,000.00$           -$                        -100.0%

Water Vehicle Capital Reserve # 09 75,000.00$           75,000.00$           75,000.00$           

Water Infrastructure Capital Reserve # 09 43,925.00$           43,925.00$           43,584.00$           -0.8%

Uncompensated Absences # 09 25,000.00$           25,000.00$           25,000.00$           0.0%

Subtotal 163,925.00$         163,925.00$         143,584.00$         -12.4%

NEW & EXPANDED SCOPE PROJECTS
Water Building Energy Efficiency Projects # 10 126,000.00$         -$                        530,000.00$         -

Water & Sewer Truck Replacement # 12 -$                        -$                        75,000.00$           

Subtotal 126,000.00$         -$                       605,000.00$         -

PREVIOUSLY APPROVED PROJECTS
Meter Changeouts 88,915.00$           66,183.00$           -$                        -

2022 Water Asset Management Projects 120,000.00$         -$                        -$                        -

Barnes Road Water Main Replacement 96,000.00$           145,160.56$         -$                        -

Subtotal 304,915.00$         211,343.56$         -$                       -

TOTAL WATER DEPARTMENT EXPENDITURES 1,900,115.00$      1,896,571.70$      2,080,620.00$      9.5%

 2023 Water Budget Page 3 of 4
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W/A # 2022 Budget 2022 To Date 2023 Proposed % Change

2023 Proposed Water Budget

REVENUES (CURRENT YEAR PROJECTED)
Water Billing 1,136,800.00$      1,214,281.00$      1,211,400.00$      6.6%

Service Billing 45,000.00$           73,954.00$           60,000.00$           33.3%

Fire Sprinkler Fees 35,000.00$           37,406.00$           35,000.00$           0.0%

Backflow Testing Fees 24,000.00$           30,300.00$           28,000.00$           16.7%

Bulk Water Sales 45,000.00$           50,934.00$           50,200.00$           11.6%

Other Billing 15,000.00$           11,245.00$           20,000.00$           33.3%

Buy-In Fees 15,000.00$           43,584.00$           15,000.00$           0.0%

Grant Revenue - NHDES Energy Eff. 63,000.00$           -$                        200,000.00$         217.5%

Federal Direct Payment - Energy Eff. -$                        -$                        159,000.00$         -

Grant Revenue - NHDES Asset Mgt. 120,000.00$         -$                        -$                        -100.0%

Water Capital Reserve Offset 126,000.00$         96,000.00$           100,000.00$         -20.6%

Energy Upgrades Capital Reserve Offset -$                        -$                        67,000.00$           

Vehicle Capital Reserve Offset -$                        -$                        75,000.00$           

Rate Stabilization Capital Reserve Offset -$                        -$                        40,000.00$           

MtBE Fund Reimbursement 6,000.00$              7,508.00$              6,000.00$              0.0%

Fire Department Offset 4,000.00$              4,000.00$              4,000.00$              0.0%

Reimbursement: N-S Road Water Main 206,000.00$         61,357.00$           -$                        -100.0%

TOTAL WATER DEPARTMENT REVENUES 1,840,800.00$      1,630,569.00$      2,070,600.00$      12.5%

FUND BALANCE CHANGE (2023 PROJECTED) (59,315.00)$          (266,002.70)$        (10,020.00)$          
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2023 PROPOSED SEWER BUDGET2023 PROPOSED SEWER BUDGET

W/A # 2022 Budget 2022 Actual 2023 Proposed % Change
ADMINISTRATION

Legal 4,125.00$              -$                        -$                        -100%
Random Drug Testing 1,070.00$              314.00$                 1,070.00$              0.0%
Training 8,000.00$              3,324.00$              8,000.00$              0.0%
Consulting Services 15,000.00$           -$                        15,000.00$           0.0%
Technology Services -$                        18.00$                   -$                        -
Lease Agreements / Contracts 13,040.00$           26,077.00$           13,443.00$           3.1%
Uniforms 8,455.00$              7,422.00$              8,755.00$              3.5%
Dues / Subscriptions / License Fees 1,058.00$              1,466.00$              1,440.00$              36.1%
Office Supplies 4,000.00$              2,454.00$              4,000.00$              0.0%
Postage 4,250.00$              3,252.00$              4,250.00$              0.0%
Miscellaneous 450.00$                 27,532.00$           450.00$                 0.0%
Subtotal 59,448.00$           71,859.00$           56,408.00$           -5.1%

INSURANCE
Workers Compensation 12,406.00$           12,405.38$           13,895.00$           12.0%
Property, Liability & Fleet 25,620.00$           25,619.71$           28,182.00$           10.0%
Health - Full Time Employees 135,697.00$         125,356.85$         160,790.00$         18.5%
Health - Retireees 15,519.00$           18,572.18$           28,339.00$           82.6%
Life / Disability 2,168.00$              2,020.18$              2,203.00$              1.6%
Subtotal 191,410.00$         183,974.30$         233,409.00$         21.9%

PERSONNEL
General Wages 327,352.00$         325,250.69$         343,679.00$         5.0%
Administrative Wages 60,331.00$           57,680.24$           74,725.00$           23.9%
Overtime Wages 29,715.00$           25,611.72$           31,320.00$           5.4%
Retireees Buyouts -$                        -$                        -$                        -
FICA 26,654.00$           25,746.77$           28,350.00$           6.4%
Medicare 6,234.00$              6,021.63$              6,631.00$              6.4%
NH Retirement 60,444.00$           57,155.23$           63,078.00$           4.4%
Unemployment 180.00$                 14.92$                   171.00$                 -5.0%
Merit Wages 6,500.00$              5,000.00$              4,000.00$              -38.5%
Sick Time Buyout 6,001.00$              1,727.01$              9,005.00$              50.1%
Subtotal 523,411.00$         504,208.21$         560,959.00$         7.2%

BUILDINGS
Telephone 6,736.00$              3,980.86$              6,855.00$              1.8%
Communications -$                        282.71$                 -$                        -
Electricity 65,000.00$           27,966.12$           60,000.00$           -7.7%
Heat 40,000.00$           54,976.91$           60,000.00$           50.0%
Lawn Fertilizer 2,500.00$              -$                        3,500.00$              40.0%
Subtotal 114,236.00$         87,206.60$           130,355.00$         14.1%

2023 Proposed Sewer Budget
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W/A # 2022 Budget 2022 Actual 2023 Proposed % Change

2023 Proposed Sewer Budget

EQUIPMENT
Equipment Rental 1,000.00$              -$                        1,000.00$              0.0%
Gasoline 1,400.00$              1,884.00$              2,500.00$              78.6%
Diesel 1,000.00$              2,236.00$              2,500.00$              150.0%
Repairs / Maintenance 7,000.00$              2,709.00$              22,500.00$           221.4%
New Equipment -$                        -$                        -$                        -
Subtotal 10,400.00$           6,829.00$              28,500.00$           174.0%

WASTEWATER TREATMENT
Compliance Testing 9,100.00$              5,532.00$              9,100.00$              0.0%
Plant Maintenance Contracts 39,355.00$           20,433.00$           39,995.00$           1.6%
Plant Supplies / Hardware 25,000.00$           37,511.00$           35,000.00$           40.0%
Lab Chemicals / Supplies 8,000.00$              8,493.00$              10,000.00$           25.0%
Plant Repairs / Maintenance 162,880.00$         226,029.00$         143,650.00$         -11.8%
Plant Generator Fuel 688.00$                 3,351.00$              1,250.00$              81.7%
Wastewater Treatment Chemicals 59,200.00$           56,429.00$           70,500.00$           19.1%
Sludge Disposal 150,538.00$         114,597.00$         130,226.00$         -13.5%
New Equipment -$                        10,590.00$           87,000.00$           -
Subtotal 454,761.00$         482,965.00$         526,721.00$         15.8%

WASTEWATER COLLECTIONS
Pump Station Communications 30,327.00$           3,900.00$              19,000.00$           -37.3%
Pump Station Electricity 21,900.00$           26,730.00$           28,450.00$           29.9%
Pump Station Supplies 2,000.00$              300.00$                 2,000.00$              0.0%
Collection System Supplies 4,000.00$              -$                        4,000.00$              0.0%
Pump Station Repairs / Maintenance 13,500.00$           26,477.00$           10,550.00$           -21.9%
Collection System Repairs / Maintenance 18,020.00$           8,097.00$              18,020.00$           0.0%
Pump Station Generator Fuel 750.00$                 -$                        800.00$                 6.7%
Pump Station Chemicals -$                        -$                        -$                        -
Pump Station New Equipment 23,100.00$           -$                        -$                        -100.0%
Subtotal 113,597.00$         65,504.00$           82,820.00$           -27.1%

METERS
Meter Repairs / Maintenance 3,150.00$              1,110.00$              3,150.00$              0.0%
Subtotal 3,150.00$              1,110.00$              3,150.00$              0.0%

SEWER DEBT CAPITAL CONTRIBUTION
Capital Contribution 346,233.00$         346,233.00$         353,399.00$         2.1%

SEWER OPERATIONAL BUDGET SUBTOTAL # 05 1,816,646.00$      1,749,889.11$      1,975,721.00$      8.8%

CFVD SEPTAGE REVENUE SHARE
CVFD Septage Share 141,750.00$         211,806.00$         195,000.00$         37.6%
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W/A # 2022 Budget 2022 Actual 2023 Proposed % Change

2023 Proposed Sewer Budget

LONG TERM DEBT (SEWER FEES FUNDED)
Principal 95,000.00$           98,000.00$           110,000.00$         15.8%
Interest 99,395.00$           99,395.00$           76,035.00$           -23.5%
Subtotal # 02 194,395.00$         197,395.00$         186,035.00$         -4.3%

CAPITAL RESERVE CONTRIBUTIONS
Sewer Vehicle Capital Reserve # 09 75,000.00$           75,000.00$           75,000.00$           0.0%
Sewer Inf. Capital Reserve (Buy-In Fees) # 09 171,887.00$         171,887.00$         134,668.00$         -21.7%
Energy Upgrades Capital Reserve # 09 36,050.00$           36,050.00$           40,359.00$           12.0%
Uncompensated Absences # 09 25,000.00$           25,000.00$           25,000.00$           0.0%
Subtotal 307,937.00$         307,937.00$         275,027.00$         -10.7%

NEW & EXPANDED SCOPE PROJECTS
WWTF Pickup Truck Replacement # 11 -$                        -$                        75,000.00$           
Subtotal -$                       -$                       75,000.00$           -

PREVIOUSLY APPROVED PROJECTS
Meter Changeouts 110,000.00$         -$                        -$                        
WWTF Sludge Truck Replacement 235,000.00$         -$                        -$                        
HVAC Building Modifications 140,000.00$         101,796.00$         -$                        
Subtotal 485,000.00$         101,796.00$         -$                       -100.0%

SEWER NON-OPERATIONAL SUBTOTAL 1,129,082.00$      818,934.00$         731,062.00$         -35.3%

TOTAL SEWER DEPARTMENT EXPENDITURES 2,945,728.00$      2,568,823.11$      2,706,783.00$      -8.1%

REVENUES (CURRENT YEAR PROJECTED)
Sewer Billing 1,334,500.00$      1,345,536.00$      1,337,000.00$      0.2%
Septage Billing 472,500.00$         684,539.00$         650,000.00$         37.6%
Other billing 15,000.00$           33,380.00$           15,000.00$           0.0%
CVFD Contribution 498,320.00$         470,365.00$         462,594.00$         -7.2%
SAG Funds 57,293.00$           57,293.00$           56,430.00$           -1.5%
CVFD Interconnect Fund Offset 98,000.00$           -$                        -100.0%
Capital Reserve Offset (Sewer Truck) 164,500.00$         -$                        75,000.00$           -54.4%
Sewer Buy-in Fees 75,000.00$           136,968.00$         75,000.00$           0.0%
REC Sale Funds 50,000.00$           50,299.00$           45,000.00$           -10.0%

TOTAL SEWER DEPARTMENT REVENUES 2,765,113.00$      2,778,380.00$      2,716,024.00$      -1.8%

FUND BALANCE CHANGE (2023 PROJECTED) (180,615.00)$        209,556.89$         9,241.00$              

68,909.00$           

Estimated New CBA Cost: 23,831.00$           

Projected NET Operational Fund Balance Change: 45,078.00$           

Projected Operational Fund Balance Change
(Excludes Buy-in Fees):
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70 Norcross Circle – PO Box 218 – North Conway, NH – 03860 
(603) 356-5327 – Fax: (603) 356-2424 – email: 

chief@northconwayfire.com 
Chief: Chad McCarthy   

 
 

 
 
The North Conway Fire Department answered 1,355 requests for assistance in 2022. 655 of these 
were rescue related calls (medical emergencies, auto accidents, etc.) and 700 were fire related 
calls (simple debris fires, structure fires, etc.). The fire department saw an annual increase of 37 
calls from the previous year. The average number of calls that the fire department responds to is 
3.71 per day.  
 
As the call demand goes up so does the Fire Department's daily workload; putting additional 
stress on our call firefighters and EMT’s trying to balance family and work commitments. It’s 
getting harder and harder for them to balance their dedication to the Fire Department in 
answering emergency calls and I would like to thank them for continuing to show up for 
emergencies and serve their community. The current call force has 38 active members and the 
full-time staff has changed to 3 during 2022. Our Administrative Assistant is now part of the full-
time staff.  
 
The Fire Department issued 249 burn permits for outside burning. Reminder, it is a state law to 
get a burn permit for any outside open flame fire..        
  

II  wwoouulldd  lliikkee  ttoo  wweellccoommee  tthhee  DDeeppaarrttmmeenntt’’ss  nneeww  AAssssiissttaanntt  CChhiieeff  JJoosshh  MMaaccMMiillllaann  ttoo  tthhee  NNoorrtthh  
CCoonnwwaayy  WWaatteerr  PPrreecciinncctt  //  FFiirree  DDeeppaarrttmmeenntt..  AAssssiissttaanntt  CChhiieeff  MMaaccMMiillllaann  ccoommeess  ttoo  uuss  ffrroomm  tthhee  

CCoonnwwaayy  VViillllaaggee  FFiirree  DDeeppaarrttmmeenntt  wwiitthh  1199  yyeeaarrss  iinn  tthhee  ffiirree  sseerrvviiccee..  
 
The continuing growth, development and redevelopment of North Conway has put a large 
amount of work on the fire department; from answering emergency calls to performing life 
safety inspections and doing plans review on a daily basis. We hope to have your support on 
voting the fire department warrant articles:  
 

1. AArrttiiccllee  0066  --  OOppeerraattiinngg  BBuuddggeett  
a. $903,862 – This year the big increases to the Fire Department’s budget are; wages 

(including the addition of two part time positions and additional call coverage on 
Friday and Saturday nights), New Hampshire Retirement, Workers Compensation 
Insurance and Health Insurance.   

2. AArrttiiccllee  0099  ––  AApppprroopprriiaattiioonn  ttoo  CCaappiittaall  RReesseerrvvee  FFuunnddss 
a. $225,000.00 - This fund is used to buy and replace our Fire Department’s apparatus 

and vehicles.  This is very important for us to fund this account to maintain our truck 
replacement schedule that is planned for the next thirty years.  This fund also 
eliminates having to borrow money and pay interest for the purchases of the fire 
departments apparatus.  
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TTHHAANNKK  YYOOUU  FFOORR  YYOOUURR  SSEERRVVIICCEE  
 
 

 
 
 
 
 

I would like to thank Chief Patrick Preece for his 20 years of service to the North Conway Fire 
Department. Chief Preece retired last year at the end of June. Chief Preece has accomplished 
a lot in his 20 years as Chief of the North Conway Fire Department. One of his biggest 
accomplishments was the design and construction of the new fire station with the health & 
safety of fire fighters and public as a priority. Due to the toxins and carcinogens fire fighters 
come into contact within today’s fires, Chief Preece made it his personal mission to help 
combat the cancer-causing carcinogens that our firefighters are exposed to today. Over the 
past 20 years Chief Preece has built a sturdy foundation for us to continue to build upon. 
Chief Preece enjoy your retirement, your outstanding service, hard work and dedication to 
the North Conway Fire Department will be missed.   
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The fire department is always looking for new members to join the fire department. If you are 
interested or have any questions and would like an application, feel free to stop by the fire 
station to pick one up. 
 
     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
 
 
 
I would like to thank the North Conway Fire Fighters Association for their continuing support to 
the fire department. 
 
In closing, I would like to express my thanks to the members, their families, and precinct staff for 
their support, dedication, and hard work over the past year. My thanks to the Board of 
Commissioners for their continuing support and leadership of the fire department. The fire 
department would also like to thank the voters of the North Conway Water Precinct; we 
appreciate your continued support of the North Conway Fire Department, we could not do our 
jobs without you.  
 
 
                                                                                  Respectfully, 
 
                                                                                  Chad E. McCarthy 
                                                                                  Chief   
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2023 PROPOSED FIRE & RESCUE BUDGET2023 PROPOSED FIRE & RESCUE BUDGET

W/A # 2022 Budget 2022 To Date 2023 Proposed % Change
ADMINISTRATION

Legal -$                        -$                        -$                        -
Bank Charges -$                        -$                        -$                        -
Random Drug Testing 300.00$                 -$                        300.00$                 0.0%
Immunization / Testing 750.00$                 -$                        750.00$                 0.0%
Consulting Services -$                        -$                        -$                        -
Hiring Costs -$                        -$                        -$                        -
Technology Services 2,000.00$              1,633.83$              2,000.00$              0.0%
Lease Agreements -$                        -$                        -$                        -
Dues/Subscriptions 800.00$                 1,009.00$              800.00$                 0.0%
Bad Debt -$                        -$                        -$                        -
Office Supplies 2,000.00$              1,655.88$              2,200.00$              10.0%
Postage 350.00$                 202.26$                 400.00$                 14.3%
Administration Subtotal 6,200.00$              4,500.97$              6,450.00$              4.0%

PERSONNEL
General Wages 152,444.00$          120,911.65$          169,483.00$          11.2%
Administrative Wages 27,674.00$            32,454.80$            43,680.00$            57.8%
Call Fire Wages 80,000.00$            89,313.57$            98,245.00$            22.8%
Part Time FF/EMT 29,312.00$            25,921.60$            29,312.00$            0.0%
Call Coverage 11,400.00$            10,150.00$            23,900.00$            109.6%
Training 40,000.00$            31008.69 42,500.00$            6.3%
Overtime Wages 5,376.00$              885.81$                 9,225.00$              71.6%
Retirees Buyouts -$                        70,773.94$            -$                        -
Social Security 11,389.00$            11,633.58$            15,176.48$            33.3%
Medicare 5,053.00$              4,501.28$              6,037.00$              19.5%
NH Retirement 52,064.00$            41,197.62$            61,729.99$            18.6%
Unemployment 205.00$                 27.18$                    107.00$                 -47.8%
Merit Pay 4,750.00$              2,875.00$              5,000.00$              5.3%
Sicktime Buyout 3,464.00$              2,670.86$              1,716.54$              -50.4%
Water Dept. Offset 4,000.00$              4,000.00$              4,000.00$              0.0%
Personnel Subtotal 427,131.00$         448,325.58$         510,112.01$         19.4%

INSURANCE
Workers Compensation 25,071.00$            9,846.29$              15,829.00$            -36.9%
Property / Fleet Liability 24,871.00$            21,929.47$            27,536.92$            10.7%
General Liability 3,176.00$              3,684.20$              4,299.00$              35.4%
NH Fire Association 840.00$                 -$                        940.00$                 11.9%
Blanket Accident 9,424.00$              9,424.00$              9,424.00$              0.0%
Health Insurance - Full Time Employees 39,404.00$            31,620.62$            62,337.00$            58.2%
Health Insurance - Retirees 7,083.00$              7,667.18$              21,384.00$            201.9%
Life / Disability 654.00$                 675.58$                 915.00$                 39.9%
Subtotal Insurance 110,523.00$         84,847.34$            142,664.92$         29.1%

2023 Proposed Fire & Rescue Budget
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W/A # 2022 Budget 2022 To Date 2023 Proposed % Change

2023 Proposed Fire & Rescue Budget

BUILDINGS
Telephone 8,129.00$              8,980.80$              9,329.00$              14.8%
Electricity 18,300.00$            18,642.81$            24,600.00$            34.4%
Heat 9,685.00$              8,681.88$              15,200.00$            56.9%
Maintenance Contracts 11,786.00$            11,176.38$            19,466.00$            65.2%
Station Supplies 2,900.00$              2,486.81$              3,900.00$              34.5%
Repairs / Maintenance 11,000.00$            13,600.80$            22,500.00$            104.5%
Buildings Subtotal 61,800.00$            63,569.48$            94,995.00$            54%

FIRE & RESCUE
Uniforms 3,000.00$              1,869.03$              4,000.00$              33.3%
Protective Clothing 13,000.00$            12,738.00$            14,640.00$            12.6%
Firefighting Supplies 7,000.00$              9,687.34$              7,000.00$              0.0%
Rescue Supplies 3,500.00$              2,770.53$              4,100.00$              17.1%
Compliance Testing 6,000.00$              4,164.01$              12,300.00$            105.0%
Equipment Rental -$                        -$                        -
Gasoline / Diesel 9,000.00$              11,362.54$            16,600.00$            84.4%
Apparatus Repairs / Maintenance 25,000.00$            20,695.99$            25,000.00$            0.0%
Communication Supplies 1,000.00$              957.48$                 1,000.00$              0.0%
Communication Repairs / Maintenance 2,000.00$              1,280.79$              2,000.00$              0.0%
Firefighting New Equipment 7,000.00$              6,528.20$              7,000.00$              0.0%
Rescue New Equipment 3,000.00$              3,240.00$              3,000.00$              0.0%
Communication New Equipment 4,500.00$              3,743.83$              4,500.00$              0.0%
Technology Equipment 55,000.00$            54,360.57$            48,500.00$            -11.8%
Fire & Rescue Subtotal 139,000.00$         133,398.31$         149,640.00$         8%

OPERATIONS SUBTOTAL # 06 744,654.00$         734,641.68$         903,861.93$         21%

CAPITAL RESERVE CONTRIBUTIONS
Fire Equipment Capital Reserve # 09 205,000.00$          200,000.00$          225,000.00$          9.8%
Other Post-Employment Benefits (OPEB) # 09 25,000.00$            25,000.00$            25,000.00$            0.0%
Capital Reserve Subtotal 230,000.00$         225,000.00$         250,000.00$         9%

SPECIAL ARTICLES
Rescue Exctracation Tools 50,000.00$            50,000.00$            
Chief's Car Replacement 60,000.00$            59,953.33$            
HVAC 35,000.00$            32,337.00$            
Special Articles Subtotal 145,000.00$         142,290.33$         -$                        -$         

LONG TERM DEBT
Long Term Debt -$                        -$                        -$                        -
Long Term Debt Subtotal -$                        -$                        -$                        -

CAPITAL ITEMS SUBTOTAL 375,000.00$         367,290.33$         250,000.00$         -33.3%

TOTAL FIRE & RESCUE EXPENDITURES 1,119,654.00$      1,101,932.01$      1,153,861.93$      3.1%
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W/A # 2022 Budget 2022 To Date 2023 Proposed % Change

2023 Proposed Fire & Rescue Budget

PROPOSED REVENUES
Town of Conway - Out of Precinct 205,000.00$          190,689.00$          281,020.00$          37.1%
Hale's Location 81,000.00$            74,388.44$            72,717.45$            -10.2%
Fees 10,000.00$            13,630.00$            14,630.00$            46.3%
Transfers From Capital Reserve 60,000.00$            119,573.94$          -$                        -100.0%
Fund Balance Contribution 90,000.00$            87,337.00$            -$                        -100.0%
Tax Levy - Conway 611,142.74$          673,480.19$          657,203.66$          7.5%
Tax Levy - Bartlett 62,511.26$            69,381.37$            128,290.82$          105.2%

TOTAL FIRE & RESCUE REVENUES 1,119,654.00$      1,228,479.94$      1,153,861.93$      3.1%

FIRE & RESCUE FUND BALANCE CHANGE -$                        126,547.93$          -$                        
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NORTH CONWAY FIRE DEPARTMENT 2022 CALLSNORTH CONWAY FIRE DEPARTMENT 2022 CALLS
FFIIRREE  CCAALLLLSS::
Fire Other (Mutual Aide) 32
Structure 4
Cooking 0
Chimney 1
Mobile Home 0
Vehicle 1
Woods/Brush /Grass 6
Rubbish/Dumpster 1
Over Heat/Rupture/Explosion/Excessive Heat, but NNOO FFIIRREE 6

                                                                                                                                                                      TTOOTTAALL  FFIIRREE  CCAALLLLSS 51
RREESSCCUUEE  CCAALLLLSS::
Rescue NCFD (RR--11) 360
Emergency Medical Service (EEMMSS) Assist by (R-1) 275
Motor Vehicle with injuries 23
Motor Vehicle without injuries 40
Search for Person 0
Extrication 1
High Angle 0
Water Rescues 1

                                                                                                                                                          TTOOTTAALL  RREESSCCUUEE  CCAALLLLSS 700
HHAAZZAARRDDOOUUSS  CCOONNDDIITTIIOONNSS::
Hazardous Conditions Other 6
Combustible/Flammable gas/liquid condition 12
Carbon Monoxide (CO) 12
Electrical Wiring/Equipment/Motor 2
Power line Down/Arching Power Line Equipment 17
Building Collapse 0
Vehicle Accident Clean Up 0

                                                                                                                    TTOOTTAALL  HHAAZZAARRDDOOUUSS  CCOONNDDIITTIIOONNSS 49
SSEERRVVIICCEE  CCAALLLLSS::
Service Other 103
Person in Distress (Lift Assist) Other 81
Water or Steam Leaks 8
Smoke/Odor problems 36
Assist Public/Police/Other Agency 5
Unauthorized Burning 10
Cover Assignment/Stand By/Move Up 3

                                                                                                                                                          TTOOTTAALL  SSEERRVVIICCEE  CCAALLLLSS 246
GGOOOODD  IINNTTEENNTT  CCAALLLLSS::
Good Intent Calls Other 0
Canceled en route 2
False Alarm/False 0
Malicious or Maschiviuos 1
System Malfunction 104
Unintentional Detector/Sprinkler/Pull Box/Other Activation 200
Severe Weather/Flood Assesment/Special Incident 2

                                                                                                                                      TTOOTTAALL  GGOOOODD  IINNTTEENNTT  CCAALLLLSS 309

TToottaall  FFiirree  DDeeppaarrttmmeenntt  CCaallllss 1355
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NNoorrtthh  CCoonnwwaayy  WWaatteerr  PPrreecciinncctt  
AAnnnnuuaall  MMeeeettiinngg  

Wednesday, March 30, 2022 

Voting from 4:00PM - 7:00PM 
Business Portion of the Meeting 7:00PM 

North Conway Water Precinct  
Wastewater Treatment Facility 
104 Sawmill Lane 
North Conway, NH 

CCoommmmiissssiioonneerrss  
John Santuccio (Board Chair) 
Suzanne Nelson 
Robert F. Porter 

SSuuppeerriinntteennddeenntt  
Jason Gagnon 

FFiirree  DDeeppaarrttmmeenntt  CChhiieeff  
Patrick L. Preece 

TTrreeaassuurreerr  
Robert T. Anderson 

CClleerrkk  
Gary Chandler 

MMooddeerraattoorr  
Donald Ekberg 

43



 

 

Moderator Don Ekberg opened the Annual Meeting at 4:00PM.  

  

AArrttiiccllee  0011  EElleeccttiioonn  ooff  OOffffiicceerrss  

To choose all necessary officers. 

 

Commissioner  3 year term 

Treasurer  1 year term 

Moderator  1 year term 

Clerk   1 year term  

 

MMoottiioonn  ooff  CCoommmmiissssiioonneerr  NNeellssoonn  aanndd  sseeccoonnddeedd  bbyy  CCoommmmiissssiioonneerr  PPoorrtteerr  ttoo  ppuutt  AArrttiiccllee  0011  EElleeccttiioonn  ooff  OOffffiicceerrss  oonn  tthhee  
fflloooorr..  

DDoonn  EEkkbbeerrgg::    MMoottiioonn  ccaarrrriieess..  

Don Ekberg: If anybody hasn’t voted, now is the time. For Article 1. The North Conway Water Precinct Annual Meeting is now 
in session. Um. The first thing we are going to do is the Pledge of Allegiance. Would Mr. Anderson or anybody lead us in the 
Pledge of Allegiance, please? 

Room: I pledge allegiance to the Flag of the United States of America and to the Republic for which it stands, one nation, 
under God, indivisible, with Liberty and Justice for all.  

Don Ekberg: Thank you. Uh. Just some, uh, housekeeping rules. The usual, uh, the usual information about the electronic 
devices, please. Um, when, um if and when you wish to address the, uh, the meeting, uh, please use the mic and give your 
name. Uh, only voters are allowed to speak unless there is a motion from the voters to allow, uh, non-voters to speak, which 
has to be voted on by the, uh, voters. Robert’s rules is kind of in effect, although it’s flexible. Well, all the other Moderators in 
this room tell me that’s the way it’s supposed to happen. Um, there are, uh, I assume everybody has a packet of what the uh, 
what the Articles are. Articles 2 through 6 are “bonded articles” and I have received a, uh, request from five registered voters 
to have ballot, uh, votes on those 5 articles. So, what I anticipate doing is, um, we will take them up in order and discuss them 
in order 2-6 but, uh, at the close of the discussion on those five articles, then we will vote on those 5 Articles, and everybody 
will be given a yellow sheet with A through whatever it is, and so it, number 2 will be A, 3 will be B, etc. So, um, the reason for 
that is because the statue requires that the voting be left open for an hour, so rather than take an hour on Article 2 and an 
hour on Article 3, do the math, so we’ll take one total hour, but discuss them all in order and then vote, use the hour to do 
the voting and the boxes. Is everybody clear on that? Is there any questions on that? 

Don Ekberg: Ok, uh, I will… yes? 

Karen Umberger: You mentioned that, if you’re a non-Precinct resident and you want to speak, are we going to do that each 
time or do we want a motion to allow non-voters to speak? 

Don Ekberg: Well, I don’t think there’s any set way of doing it. If you, if you want, if somebody, a voter, wants to make a 
motion to allow a, uh, non-voters to speak on all the Articles, I suppose that motion would be in order, or if you want to make 
a motion on any specific article, I suppose that would also be in order. However anybody wishes to do it. I should have said 
probably that this doesn’t apply to the presenters. I think that’s a fair statement, that the presenters who are going to present 
to address the Articles, are not, this rule would not apply to, this would be for people who are not presenters who are not 
voters. But, if you want to make uh… either way, I, uh, whatever you uh, you feel like, make a motion 

Karen Umberger: Well as long as, I was concerned about presenters in particular, because they’re non-Precinct residents… 

Don: Well I think a Presenter’s a different category than a person actually speaking, uh would you agree with that? 

Steve Bennett: You could make a general motion to allow non-voters… 

KKaarreenn  UUmmbbeerrggeerr:: II’’llll  jjuusstt  mmaakkee  tthhee  mmoottiioonn  ttoo  aallllooww  nnoonn--PPrreecciinncctt  rreessiiddeennttss  ttoo  ssppeeaakk…… 

Don Ekberg: Well, as I, as I understand there will be, I think a motion will address this, Karen. I understand there’s going to be 
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a motion made to allow non-residents to speak, but what I’m told is, it’s Jason, Steve Bennett the Lawyer and Hannah who are 
not voters but, that motion could if somebody were to make it… 

Karen Umberger: I’m making it. 

Don Ekberg: …could include all the rest of them. 

Karen Umberger: I’m making that motion.  

Don Ekberg: Your motion is what? Specifically? 

Karen Umberger: The motion is to allow non-Precinct residents to speak. 

Don Ekberg: Anybody? 

Karen Umberger: Thank you. 

Don Ekberg: Is that your motion? Any non-resident? Not the presenters and not the ones listed? Anybody else? 

Karen Umberger: Everybody. 

Don Ekberg: Ok. Is there… 

Karen Umberger: Anybody. Non-Precinct Residents. 

DDoonn  EEkkbbeerrgg::  IIss  tthheerree  aa  sseeccoonndd  ttoo  tthhaatt  mmoottiioonn??  

JJiimm  UUmmbbeerrggeerr::  SSeeccoonndd..  

Don Ekberg: Is there any discussion on that motion? Yes, sir? 

Tim Anderson: Tim Anderson. So, what you’re saying, Karen is the non-residents are going to participate in this meeting just 
as though they are voters? But they can’t vote? 

Don Ekberg: Well, they can’t… 

Tim Anderson: … or is this going to be on pacific articles? 

Karen Umberger: That’s what I’m trying to figure out.  

Don Ekberg: The motion as I understand it, is to allow anybody who is not a voter to speak! Period. Could be anybody and 
everybody. That’s the motion. That’s the motion. Anybody else wish to… yes, Sir? 

Gary Chandler: Gary Chandler. I guess I have no problem with certain people speaking, that have, ok? But I don’t think we 
need to have non-voters debating, ok, every article as they so choose throughout the evening. I, you know what I mean? I 
think the difference between having somebody speak to have something to say but to have full debate back and forth as if 
they were a voter and a taxpayer here, I think I have a little bit of a problem with that. 

Don Ekberg: Anybody else who hasn’t spoken yet wish to speak on this? Ok. 

Karen Umberger: That’s why I asked if we were going to do it by Article, or if we were just going to have it once because, I 
was, the lawyer said that the presenters needed to have, did you not? The Presenters needed to have a vote on this in order 
to present. 

Steve Bennett: Everybody who is a non-resident who is participating in the meeting really should be covered by a motion, or 
a group motion to allow them to speak. If there’s concerns about people just going on and on, well then Article by Article you 
can do that motion. 

Karen Umberger: I don’t have a problem, whatever it is, however we want to do it… 

Don Ekberg: Well he, you you you have a motion on the floor… 

Karen Umberger: Yes, I know! 

Don Ekberg: … to allow all non-voters to speak. That’s your motion as I understand it. And it’s been seconded. Yes, Sir? 

William Hounsell: Mr. Moderator, I would like to amend the motion. 

Robert Porter: Who are you? You’re supposed to say, I know who you are! But you’re supposed to state your name, Bill! 
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William Hounsell: Thank you, Bob.  

Don Ekberg: What’s your amendment? 

WWiilllliiaamm  HHoouunnsseellll::  MMyy  aammeennddmmeenntt  iiss  ttoo  uuhh,,  aammeenndd  tthhee  mmoottiioonn  ttoo  aallllooww  tthhee  pprreesseenntteerrss  uuhh,,  ttoo  ssppeeaakk  uuhh,,  tthhrroouugghhoouutt  
tthhee  mmeeeettiinngg  aanndd  tthhaatt  tthhee  uuhh  nnoonn--vvootteerrss  wwoouulldd  bbee  aalllloowweedd  ttoo  ssppeeaakk  uuhh  ccaassee  bbyy  ccaassee..  

KKaarreenn  UUmmbbeerrggeerr::  II’’llll  sseeccoonndd  tthhaatt..    

Don Ekberg: Are you withdrawing uh you second that one? 

Karen Umberger: He amended my motion.  

Don Ekberg: Keep in mind, the Presenters, however that’s defined could… alright. SSoo  tthhaatt  aammeennddmmeenntt  iiss  mmoovveedd  
aanndd  sseeccoonnddeedd..  AArree  ppeeooppllee  rreeaaddyy  ffoorr  tthhee  vvoottee  oonn  tthhee  aammeennddmmeenntt??  AAnnyy  mmoorree  ddiissccuussssiioonn…… AAllll  iinn  ffaavvoorr  ooff  tthhee  
aammeennddmmeenntt,,  ssaayy  aayyee..  

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  aayyeess..  

DDoonn  EEkkbbeerrgg::  OOkk..  AAllll  iinn  ffaavvoorr  ooff  tthhee  oorriiggiinnaall  mmoottiioonn  aass  aammeennddeedd  ssaayy  aayyee..  

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  aayyeess..  

DDoonn  EEkkbbeerrgg::  AAnnyy  nneeggaattiivvee  vvootteess??  MMoottiioonn  ccaarrrriieess..  SSoo,,  PPrreesseenntteerrss,,  nnoonn--vvoottiinngg  pprreesseenntteerrss  wwiillll  ssppeeaakk..  WWeellll  tthhaatt  wwaass  
uuhhhh……  

Don Ekberg: So, we will now move to um, move to um discuss the articles. So I will move to Article 2 which is Long Term 
Borrowing - Wastewater Sludge Dryer. To see if the voters of the North Conway Water Precinct will vote to raise and 
appropriate the sum of $10,000,000 for design and construction of a sludge dewatering system at the Precinct’s wastewater 
facility; and to authorize the Commissioners to issue up to $10,000,000 of bonds or notes in accordance with the provisions of 
the Municipal Finance Acts and, as applicable, the State Water Pollution Control Revolving Fund Loan program, and to 
negotiate such bonds or notes and to determine the dates, maturities, interest rates, and other details of such bonds or notes; 
and to further authorize the Commissioners to apply for, accept on behalf of the Precinct, and expend federal, state, or 
private grants or loans, or other aid that may become available to offset the net cost of this Project. This Project shall only 
move forward if a minimum of 50% of the Project cost is offset by principal forgiveness and/or grant funds. Simple majority 
vote required. Recommended by the Board of Commissioners 3 – 0 – 0. This will be a ballot one so uh, I’m opening it up for 
discussion. Yes, sir? 

Chris Meyer: Chris Meyer. Conway, North Conway, Intervale, Kearsarge. II  wwoouulldd  mmaakkee  aa  mmoottiioonn  ttoo  wwaavvee  tthhee  
MMooddeerraattoorr  rreeaaddiinngg  eevveerryy  aarrttiiccllee..  JJuusstt  pprroovviiddee  uuss  aa  ssuummmmaarryy  ccaauussee  wwee  aallll  hhaavvee  iitt  wwrriitttteenn  iinn  tthhee  bbooookk..  

DDoonn  EEkkbbeerrgg::  PPsshh……HHaahhaahhaa  ookk!!  IIss  tthheerree  aa  sseeccoonndd  ttoo  tthhaatt??    

SSeeccoonndd  ffrroomm  tthhee  ccrroowwdd..  

DDoonn  EEkkbbeerrgg::  AAllll  iinn  ffaavvoorr??  

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  aayyeess..  

Don Ekberg: Opposed? Super! That’s my… um… Jason? I think I took that out of order. There should have been a motion on 
Article 2 to put it on the floor. 

  

AArrttiiccllee  0022    LLoonngg--TTeerrmm  BBoorrrroowwiinngg  WWaasstteewwaatteerr  SSlluuddggee  DDrryyeerr  

To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum of $10,000,000 
(gross budget) for design and construction of a sludge dewatering system at the Precinct’s wastewater treatment 
facility (the “Project”); and to authorize the Commissioners to issue up to $10,000,000 of bonds or notes in 
accordance with the provisions of the Municipal Finance Act (RSA Ch. 33) and, as applicable, the State Water 
Pollution Control Revolving Fund Loan program, and to negotiate such bonds or notes and to determine the dates, 
maturities, interest rates, and other details of such bonds or notes; and to further authorize the Commissioners to 
apply for, accept on behalf of the Precinct, and expend federal, state, or private grants or loans, or other aid that 
may become available to offset the net cost of this Project.  This Project shall only move forward if a minimum of 
50% of the Project cost is offset by principal forgiveness and/or grant funds.  Simple majority vote required.   
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[Recommended by the Board of Commissioners 3 – 0 – 0] 

  

SSuuzzaannnnee  NNeellssoonn::  II  mmoovvee  ttoo  ppllaaccee  AArrttiiccllee  22  LLoonngg--TTeerrmm  BBoorrrroowwiinngg  WWaasstteewwaatteerr  SSlluuddggee  DDrryyeerr  oonn  tthhee  fflloooorr..  

RRoobbeerrtt  PPoorrtteerr::  SSeeccoonndd!!  

DDoonn  EEkkbbeerrgg::  AAllrriigghhtt,,  aallll  iinn  ffaavvoorr??  

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  aayyeess..  

Don Ekberg: Ok. Now we’ll have the discussion. Anybody wish to be hear on Article 2?  

Kristine Cluff: I would assume, I’m Kris Cluff, and I’m addressing this to the Superintendent: Have we applied for the grants 
already, and what grants are we getting to offset this article? 

Jason Gagnon: So, um, I’ll answer your question quickly, um, sorry, and um that is no. We have not applied to the State yet. 
Uh, the reason, and I’ll start from the beginning with this one. So, what we’re seeing right now, and especially with Articles 2 
and 3, is really a generational funding opportunity from the federal level. What we’ve been told by the State folks is that we’re 
looking at a minimum of 50% grant or principal forgiveness for all of these projects. The key to being uh, to being able to get 
that grant funding is to be first in line. And that’s really what we’re trying to do. So, the Precinct has always worked hard for 
when that funding is available, to take advantage of it. And, because we’ve done that, we’ve been able to do, in many cases, 
twice the dollar value of work than we’ve actually paid for because we’re getting those 50%, 60% grants from the Federal 
level. Uh, this hasn’t happened since 2008, last time it happened. That was when, uh the Great Recession hit and there was the 
American Recovery and Reinvestment Act, ARRA as everybody called it then.  

That’s what built the solar panels, that’s what built the Geothermal system that’s heating this room right now. It did a lot of 
projects for the Precinct that we wouldn’t have been able to afford otherwise. So, with Articles 2 and to some extent 3, we’re 
trying to take advantage of that generational funding opportunity and trying to look a little bit farther into the future than we 
normally do, knowing that it may be 10 or 15 years before we have another funding opportunity like this. So, coming back to 
Article 2, um, to lay a little bit of the groundwork for how this project in particular came about; since the wastewater 
treatment plant has been in existence, we’ve had an agreement with the Town of Conway. We take all of their landfill leachate 
and dispose of and treat it here, and in exchange, they take all of our wastewater sludge and bury it at the landfill. As North 
Conway has continued to grow, we’re now producing more sludge than the Town Landfill can handle. So for the first time in 
25 years, this year, we’re going to have to pay to dispose of some of our sludge. That’s the first issue. The second issue that 
uh, you may or may not have heard about is the issue of PFAS. PFAS is Perfloralalko Substances, I think is how that 
goes…PFAS. And it is the chemical de jour in the regulatory world. Um, and it’s what PFAS is doing is it’s really changing the 
water and wastewater landscape um more really than any other chemical has I would say in the last 20-30 years. How that 
impacts our Wastewater Sludge is that most wastewater sludge in New Hampshire and really in the U.S. is what they call 
beneficial reuse, is how it’s disposed of. So it’s composted, it’s mixed, it’s used as fertilizer. Well, the Sludge also contains 
PFAS. And so, Our neighbors next door in the State of Maine, um just recently banned all land application of bio solids, 
including septage, sludge uh, any of those things. Because there’s so much concern over the health effects of these PFAS 
samples. What that means is that the market for where you can dispose of these solids is rapidly shrinking. New Hampshire 
has taken a more measured approach so far with the bio-solids. They were very aggressive on the drinking side of things but 
they’ve been more measured, I would say, with how they’re approaching the Wastewater side of things. So for now, in New 
Hampshire you can still apply wastewater bio-solids, uh which means that the price of disposing of wastewater bio solids has 
not jumped as much as it has in other places where the only treatment… disposal options left are either a landfill; landfills 
don’t want it, honestly, or incineration. So we find ourselves in this really strange spot, where we’re kind of right on the cusp 
of drastic changes in the wastewater bio-solids disposal landscape. And what a wastewater sludge dryer does, if you want to 
think about what wastewater sludge is, I should have brought in a sample so everybody could see… it’s kind of like playdough 
but it’s all brown. Um, it’s, when you think about it, the wastewater solids that we produce come out at 20% solids, which 
means that 80% of our sludge is water. It’s not a big deal when you’re disposing of it for free, but you pay by the ton to 
dispose of it. So, we’re paying to dispose of water. If we can find a way to get rid of that water, then our disposal cost goes 
down. And that’s what the sludge dryer project aims to do. Um, I’ve said this to a bunch of you in the crowd already but I 
want to say it for the record. We’re still not there on this project as far as development, to make it economical to do. We’re 
not there. We haven’t figured out exactly what we need to do to make this project economical for the Precinct. But, the 
reason we’re bringing it forward now is because we’re reading the tea leaves. We see what’s coming in the future with this 
PFAS and this the sludge disposal and all these things and within the next 5-10 years every wastewater treatment plant is 
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going to be scrambling, trying to figure out, How do we get this sludge dryer project going? And then, then when there’s that 
much demand for these things, supply is going to be constrained, prices are going to go through the roof for sludge dryers, 
and this generational funding opportunity is probably not going to be there. So what we’re really trying to do with this one is 
to be pro-active, get our place in line for this Federal funding and then continue working from a design and development 
standpoint, figure out how do we make this project economical? How do we take our sludge, incorporate this dryer and have 
less net cost to the Precinct than having to truck it all and throw it away in a landfill, if they’ll even still take it. So, that’s kind of 
where we are with this one. Uh, I wish I could give you a lot more specifics about what the process is. I wish I had a nice 
design to show what it was going to look like but we’re just not there yet. Some of the big challenges are um, you know most 
of the drying technologies use heat so they’re thermal dryers. Well, to get heat you have to have an energy source, whether 
it’s electricity or fuel oil. Most of the installations where the current ones are successfully Operating are natural gas. We don’t 
have that option up here so we have to be creative. We have to look at other ways to provide that energy input. And those 
are things that we’re working on, but we’re not there yet. So, I guess the last thing I would say is that in the bond, in the 
language it says that we’re not going to move forward without a minimum of 50% grant. But on top of that, we’re not going 
to move forward unless we show that this project results in a positive cashflow for the Precinct. If the cost of the dryer and the 
operation of the dryer and all those things is physically less than cost of just trucking it and throwing it away. We will stay with 
that low cost option as long as we can. But we want to have the flexibility to be able to be first in line for the funding, and be 
first in line for the actual equipment before everybody is trying to do the same thing.  

Don Ekberg: Yes, Sir? 

Gary Chandler: Jason just curious; as an interim period here, ok?  We know we have a ratio problem will the landfill. It’s on a 
mass basis, ok? How do you in the meantime manage in the interim and get solids reduction from the plant so you can 
maintain that arrangement that works pretty good right now, K? Looking quickly at the budget, there’s a disposal cost to truck 
it, the new truck to truck it but I look at the increase in septage ok? Last year it’s like 34%, if I did my math right, probably 
didn’t… 

Jason Gagnon: Yup. 

Gary Chandler: Alright and I’m guessing that’s a 34% increase in solids at least from a dollar standpoint so you know, how 
could we get into solids reduction so we can at least you know survive and not have to spend a lot of money, while this is 
playing out because I think we’ve got two problems going here at once and we’re kind of knee jerk reacting to not being able 
to take it to the landfill. Can we, and I’m just going to ask the question, which is the big one in the room, can we reduce the 
amount of septage coming in to bring the level of solids down, I know it’s a revenue strain, but look at what’s going out 
opposed to what’s coming in, it doesn’t pencil out to me. And you can correct me.  

Jason Gagnon: Yeh. So we uh, we did some rough calculations and we figured out that the amount of sludge we are 
producing that’s due to septage is about 32% so 32% of our sludge is due to septage and then the other, you know, 68% is 
just due to the increase in wastewater flows that we’ve seen here. Um, 20 you know, this past summer, we’ve seen the highest 
flows we’ve seen in 25 years. So, that trend is not going to go away, um especially when we’ve got, what four hotels coming 
online here in the next couple of years? Uh, so… so that’s the first part. You know? Septage is definitely a part of it, but it’s not 
the major part. Um, the second part is we looked at, what Gary was eluding to was back before we did our Dewatering 
upgrades, uh, that’s the Dewatering, the screw presses that we have now, the mechanical dewatering which takes it from 
about 1% solids to 20% solids so it will sit in a dumpster without sloshing around and we can haul it away. In 2018, I think we 
got 1.5 million gallons of septage at $.12 per gallon is what we were charging. This past year we got 5.8 million gallons at $.09. 
so, we took those numbers and and Gary you know, you’re exactly right, the first thing is alright if we’ve got a problem, let’s 
see if the best answer is just to stop taking septage? So, when we ran the numbers um, for that you know, if we take 5.8 
million gallons at $.09, that’s $522,000 in revenue for the Precinct. And then say you take away the $150,000 that we have in 
the sewer budget this year for sludge disposal, so that’s sort of a net revenue of $372,000. If we went back up to $.12 we think 
we would be somewhere in the neighborhood of 2.5 million gallons of septage we would probably get. That’s a net revenue 
of 300,000 gallons, uh $300,000 for the Precinct. So it’s $72,000 less revenue to the Precinct, so the preliminary numbers, we 
are making more money and taking pressure off of rates by taking that extra septage, even with the extra sludge disposal 
costs.  

Don Ekberg: Oh, before you speak, is there anybody who hasn’t spoken yet on this who wishes to? Ok. Thank you.  

Tim Anderson: I see where you get the numbers, Jason, but you’re also forgetting the part that we’re paying Conway too out 
of that… 

48



 

 

Jason Gagnon: Right… so… 

Tim Anderson: …so how much is that? 30%? 

Jason Gagnon: Right, so if we were, if uh, at the 2.5 million at $.12 estimate, you know they’re going to get 30% of that 
$300,000… 

Tim Anderson: That’s 90 grand… 

Jason Gagnon: Yup… and then at the, at the uh, 5.8 million gallons at $.09, you know they’re going to get 30% of that 372, but 
they’re also paying 30% of that 150… because that’s a wastewater treatment cost.  

Tim Anderson: … still less than 370. 

Jason Gagnon: So, right but I, I guess you look at it from a what’s coming into the Precinct, and either way it’s 30% going in or 
out either way to Conway Village.  

Tim Anderson: Correct. Ok. Now. I’ve got another question… 

Don Ekberg: Ok. 

Tim Anderson: so with all this septage we’re bringing in, what’s it doing to the carousels out there and what’s it doing to the 
train? 

Jason Gagnon: So, that was part of the reason why in past we had it at $.12 because we were trying to physically limit septage 
because we could not handle it in the treatment process. When we did the upgrades out here, uh, we got one, a new 
receiving unit, which screens out all that stuff but two we also got a holding tank out of it so now we have about 80,000 
gallons of storage, where the septage is aerated and uh stored and we can feed it into the process on our terms, rather than 
having to feed it as the trucks come in and it’s actually been really beneficial because we have such high loads during the day 
and then they drop off to nothing at night. So, we feed the septage at night and it creates kind of a steady state condition at 
the wastewater plant, which is what the bacteria like. The bacteria that are doing the work. They don’t like change. They like 
for things to be steady and constant so it’s actually been a big help.  

Tim Anderson: So what are we going to do here to not have to haul the stuff to Berlin or Ashland or wherever we’re going, 
and take it all to the treatme… all to the dump.  

Jason Gagnon: If we could dewater it or dry it, they could take all of it. It’s it’s really a volume and consistency issue.  

Tim Anderson: I understand that but we’re not going to be drying and doing the consistency tomorrow… 

Jason Gagnon: No… 

Tim Anderson: I’m talking about this summer… 

Jason Gagnon: Uh, this summer? Nothing really… short of shutting off septage all together.  

Tim Anderson: So no septage, we’re still going to, that…we’re taking in that much more stuff that you can’t take any septage 
to meet the numbers that the Town wants? 

Jason Gagnon: I think it would be pretty difficult. Like I said, only about 30% of our sludge comes from septage. Based on, 
again these are calculations, right? That our engineers give us so… take them for what they’re worth but that’s what, that’s 
how they calculated it. So if we got rid of all of our septage, that would get rid of 30% of our sludge, which is technically still 
more than the town told us they can take when they came to budget hearing.  

Don Ekberg: Yes, Sir? No. Excuse me. Excuse me. Mr. Hounsell had it.  

William Hounsell: William Hounsell. Thank you, Mr. Moderator. Um.The other ingredient in how we get the um, grants that 
come in from the state through the State Aid Grant Program is 10 Towns, uh we have agreements with for 5, 5 years. 2% of 
Principal payment interest on the bonds to do what we built. So um, I guess we could drop them after 5 years but that’s uh, 
that’s big revenue as far as paying our bonds and this symbiotic relationship with those other towns have great value. But the 
big thing to think about on this article, is when I started working with Gary, um, we created a procedure where we pass bonds 
for a project, and that those bonds, the first thing that we did after the bonds passed was to do the engineering. Preliminary 
and engineering that showed us all of the questions people are going to have on their mind right now. Um, and get the 
answers. That’s really important, so if this passes, we can take some money out of on our own and go forward with the 
engineering to answer these questions. Clears throat. The other thing I would tell you is that uh, working with the State and all 
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of the different Commissions that have created to give grants from the State and Federal level, um, their big, uh, buzzword is 
‘skin in the game’. And by skin in the game, they mean what is a municipality doing with their money? How much are they 
putting forward with their efforts before they come to us? Now the engineering that we’ve always done is the additional skin 
in the game. And further than that, it also shows us costs and ways to alter the projects, that we can think about, and primarily 
though, other than allowing us to pay to get that information, it positions us with the new congressional money coming into 
the state. In all ways. And hopefully… Jason and I have worked on this together for a while and we’re both hoping that we can 
build upon the 50%. Um, but nothing can happen here less than 50% and I have a hunch that the process, by the time it takes 
us to get to where we’re going, we’ll have to come back to ask for more… because of inflation. But by then, we’ll have more 
answers on potential grant eligibility and we’ll have the engineering information back and it must be. 

Jason Gagnon: I hope you’re wrong about that more money, Bill. Um, but just to follow up on your point about the septage 
agreements; that is correct. We do have 3 and a half years remaining with our septage agreements with 10 towns. So, DES 
requires towns to have an agreement with a wastewater treatment facility for septage disposal. Because we had those 
agreements, we got an additional $324,000 in grants on the Dewatering and Septage Receiving upgrade.  

William Hounsell: Mr. Moderator, If it costs more, I hope we can get more grants.   

Don Ekberg: Thank you. I believe this man in the green shirt was next.  

Wayne Sylvanowicz: Um, Wayne Sylvanowicz. I can’t hear him talking.  

Jason Gagnon: You want me to turn the fan down a little bit? 

Crowd enthusiastically agrees. 

Don Ekberg: … freezing. It’s cold in here.  

Jason Gagnon: We figured there’s going to be a tons of body heat in here so we kind of… 

Don Ekberg: … a lot of hot air… 

Wayne Sylvanowicz: The question I have is that you brought up the, the issue of a number of hotels being erected, there’s a 
lot of people proposing housing projects etc. uh, and as I listen to you, it sounds like our infrastructure is not in position to 
support all of this development? So, what is the coordination between the folks that are planning and approving all these 
projects for housing and hotels, with you folks in terms of having the infrastructure in place to support all this new 
development? 

Jason Gagnon: So, the good news or the bad news, depending on your position on the development, is that our infrastructure 
that exists now can handle all of it. So, when the plant was built, and Gary knows this, it was sized to handle the full Mount 
Washington Valley Region. Uh, we’re still at half capacity out there right now. So, as far as treatment and collection, we have 
the capacity to handle all of that stuff. And we have the capacity to handle all of the sludge, it’s just that the guy at the end 
taking it doesn’t have the capacity to take it.  

Don Ekberg: Thank you. Anybody else? Anybody who hasn’t spoken? Hasn’t.  

Gary Chandler: One more time?  

Don Ekberg: Yeh! Sure! 

Gary Chandler: I’m going to change hats here for a minute and just caution the Commissioners and Jason, Ok? That these 
expenses in a couple of these articles are pretty heavy duty. As everybody knows, most of you know, I’m the superintendent 
of the Lower Bartlett Water Precinct, and the Lower Bartlett Water Precinct will be voting a bond article for $40.9 million to 
look at and to effect wastewater collection to advance to this plant, Ok? However, one of the heartburn issues we had looking 
at what the O&M cost would be projecting what’s going on down here. To simplify it in layman’s terms, ok? I said that we’re 
basically getting in bed with a 25-year-old wastewater plant, that’s high maintenance, and that has like some trinkets right 
now, ok? So, but it does have a net effect, and I’m sure you heard from Conway Village, so I just want to caution, ok? That as 
we move forward we’re trying to make sure, this, you know, it has to be affordable and just because we’ve become a partner 
in this, it doesn’t mean we can price ourselves right out of the park. Ok?  

Don Ekberg: Thank you. Anybody else? Yes. Uh, who hasn’t…. Mr.Hounsell… 

William Hounsell: William Hounsell. I think it’s important to, for us to, remind ourselves that, uh, all the voters directed us to 
make sure that Lower Bartlett Water Precinct was prioritized on their volume being able to come to this plant. All of their wells 
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are upland of ours. Uh, all that’s happening up there is upland of our aquifer, can this whole wastewater plant and collections 
system was built to protect that aquifer. So, I think, I think the estimating engineers, that uh, predicted 300,000 gallons 
coming out of Lower Bartlett, uh, not their full build out but initially. We have 2.25 million gallons right now on a Permit. 
When Gary started, it was 1.5 million, we got that almost doubled. That added enough, Conway Village is full, 800,000 build 
out. They bought 400 and the contract with the Inter Municipal Agreement allows them to have 600. So, we’ve got between 
the 600 and 300, we’re only at what, 3 or 400?  

Jason Gagnon: What for us? No, we’re more at like 6 and 700. 

William Hounsell: 6 or 7? Ok, so adding those together? That’s 6 and 3 and 7. That’s 1.3? And we have a permit for 2.25 but by 
the Superintendent, if we do the modifications what does that move us up to? 

Jason Gagnon: Yeh, so that’s uh Article 4, I believe. Uh, but what we’ve become aware of is that uh, we’ve probably got an 
additional 50% capacity in each, that’s yet untapped out there, above and beyond that 2.25 is so, we believe we can get north 
of 3 million gallons per day out of the system with modifications. 

William Hounsell: So, we have plenty of capacity? And keep in mind that we’re going to prioritize Lower Bartlett Water 
Precinct first? We’ve got Conway Village and we understand what they need in the long term. And the next unknown is ‘what 
is the Town going to do? When are they going to get involved? Gary and I tried to get them involved and do a waterline up 
to the Courthouse and Police Station and I think probably, they’re going to look at that. And maybe even back to Conway 
Village so, there’s a lot of stuff that the Town’s going to come at us with but we’re the golden answer to this valley. We’re the 
monetary answer to this valley on rates and affordability. And our model is the thing that’s worked since the beginning of 
time. For 25 years, we’ve built systems that are probably good for 50 years at least. Thank you.  

Don Ekberg: Anybody else? Yes… 

Tim Anderson: Well I’ll ask the question since nobody else has; What’s this going to cost me on my tax bill? 

Jason Gagnon: So, if… 

Tim Anderson: And that would be on the 10,000,000 because you haven’t got the grants yet… 

Jason Gagnon: …well the grants are pretty much guaranteed… That’s what they’ve told us and we’ve got the Chair of the 
House Finance right here who can speak to that.  

Tim Anderson: Just remember there were a few years, they deferred a lot of money and didn’t pay… 

Jason Gagnon: Yup…  

Tim Anderson: … and I’m not even sure we’ve got it all back in…. 

Jason Gagnon: So, at a 50% grant, that would be $.42 using the 2020 valuation. That… So, that doesn’t include any of this new 
development that’s happening. Um, just Pine Hill alone, when Pine Hill gets constructed, assuming it gets constructed, will 
add an additional, uh, 15% to the Precinct’s valuation. Based on what I’ve seen for construction cost estimates.  

Tim Anderson: 15% of our valuation? So give me a dollar number now because I’ve got one and want to make sure we’re on 
the same page.  

Jason Gagnon: We can talk offline but I’m not at liberty to… I’ve told them I would not share any numbers publicly about that 
stuff so… 

Don Ekberg: Thank you. Anybody, Anybody else wishes to speak on Article 2?  

PPaattrriicckk  PPrreeeeccee::  MMoottiioonn  ttoo  mmoovvee  tthhee  qquueessttiioonn..  

DDoonn  EEkkbbeerrgg::  MMoottiioonn  ttoo  mmoovvee  sseeccoonnddeedd..  NNoonn--ddeebbaattaabbllee  aass  II  uunnddeerrssttaanndd  iitt..  AAllll  iinn  ffaavvoorr??    

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  aayyeess..  

DDoonn  EEkkbbeerrgg::  OOppppoosseedd??    

NNoonnee  ooppppoosseedd..  

Don Ekberg: Ok. Here’s what’s going to happen, 2 is A on your shh… everybody got a yellow sheet? 2 is A, 3 is B, etc. so 
you’re going to vote by ballot on 2-6, 2-6, you’re voting, you can vote anytime you want but we’re going to discuss all 5 in 
order. So, but number 2 will be A. And then when we finish the 5, you put all 5 of them in a box. Right? Right. I’m getting a 
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right over there.  

Patrick Preece: Each boxes are labeled.  

Don Ekberg: Article 3! Article 3, thanks to Chris Meyer, everyone can read. Uhh. That’s an erosion. It’s uhh… the river’s 
eroding. That’s my summary of Article 3. The River is eroding. Jason will speak to this. A motion! I need a motion… 

 

AArrttiiccllee  0033    LLoonngg  TTeerrmm  BBoorrrroowwiinngg  --  SSaaccoo  RRiivveerr  EErroossiioonn  MMiittiiggaattiioonn  

To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum of $7,805,000 
(gross budget) for design and construction of mitigation strategies to address meander of the Saco River toward 
the Precinct’s wastewater treatment facility (the “Project”); and to authorize the Commissioners to issue up to 
$7,805,000 of bonds or notes in accordance with the provisions of the Municipal Finance Act (RSA Ch. 33) and, as 
applicable, the State Water Pollution Control Revolving Fund Loan program, and to negotiate such bonds or notes 
and to determine the dates, maturities, interest rates, and other details of such bonds or notes; and to further 
authorize the Commissioners to apply for, accept on behalf of the Precinct, and expend federal, state, or private 
grants or loans, or other aid that may become available to offset the net cost of this Project.  This Project shall only 
move forward if a minimum of 50% of the Project cost is offset by principal forgiveness and/or grant funds.  Simple 
majority vote required.   

[Recommended by the Commissioners 3-0-0] 

SSuuzzaannnnee  NNeellssoonn::  OOhh,,  yyeehh!!  II  ccaann  ggiivvee  yyoouu  aa  mmoottiioonn..  II  mmoovvee  ttoo  ppllaaccee  AArrttiiccllee  0033  LLoonngg  TTeerrmm  BBoorrrroowwiinngg  --  SSaaccoo  RRiivveerr  
EErroossiioonn  MMiittiiggaattiioonn  oonn  tthhee  fflloooorr..    

RRoobbeerrtt  PPoorrtteerr::  SSeeccoonndd!!  

DDoonn  EEkkbbeerrgg::  MMoovveedd  aanndd  sseeccoonnddeedd..  AAllll  iinn  ffaavvoorr??    

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  aayyeess..  

Don Ekberg: Jason, you’re up again.  

Jason Gagnon: It’s a good thing I have a cup of tea. Um, same basic idea as Article 2. We have a generational funding 
opportunity and we want to be proactive about planning for the future of the Precinct. So, 10 years ago, when Tropical Storm 
Irene came through, the river decided it was going to swallowed up our Well 2 building. 10 years from then, we’re actually 
hoping to start up the new Well 2 building again with full Precinct funds. What we’re trying to do here is get ahead of the 
river moving while we still have time. So in your little handouts there with uh, the different pages and stuff, the first two pages 
I had, our consultant Interfluve put together just has some kind of nice pictures about what’s actually going on with the river. 
But on the second page is the key one. So since 1938, based on historical aerial photography of the region, the river has 
moved 600 feet towards the Wastewater Plant and it’s not slowing down. It’s been pretty consistent over that whole time. So, 
trying to learn from past mistakes with Well 2, and also trying to work with the generational funding opportunity we have 
right now at the federal level, we want to get ahead of that river and come up with a solution that fixes it before it becomes a 
real problem. Um, by doing it now, the universe of possible solutions is so much bigger than if we waited and said “Boy, 
there’s some river, now the only thing left to do is stick a whole bunch of rocks or sheet pilon or whatever right there because 
we have no other choice….” So, again, we’re trying to be proactive, take advantage of the federal funding, and give ourselves 
the options to find a solution that may be more cost effective than when the river is right there knocking on our door. Um, 
Karen had connected me with, um, Karen Umberger had connected me with somebody at the Homeland Security Division 
State of New Hampshire. The Article here says a minimum of 50% grant. When I spoke to the Homeland Security person on 
the phone yesterday, he told me 75% grant. So, there’s a lot of uh, Federal money, whether it’s through SRF, whether it’s 
through FEMA, whether it’s a combination of SRF, FEMA, and some other funding groups, uh, I feel really good that’s we’re 
going to get a very large portion of this work funded for us, and be able to do something that’s going to, I mean, where 
would this plant go if the river swallowed it? Where would we rebuild it? Anybody who was here 25 years ago knows how 
much discussion went into just locating it here in the first place. There really is no other good spot of it, so I think it’s really 
wise to take advantage of this money while we still have options and stop the problem before it becomes a problem.  

Don Ekberg: Anybody wish to speak on Article 3? Seeing no hands Article 3 will be B on your yellow sheet. Article 4, this is 
another bond borrowing to see if you’ll vote for $2,999,000 for Upgrades to the Wastewater Treatment Facility. Is there a 
motion? …is there a motion? 
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AArrttiiccllee  0044  LLoonngg  TTeerrmm  BBoorrrroowwiinngg  --  WWWWTTFF  UUppggrraaddeess  

To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum of 
$2,990,000 (gross budget) for design and construction of aeration, mixing, and energy upgrades to the 
Precinct’s wastewater treatment facility (the “Project”) which costs are expected to be offset by $409,300 
of principal forgiveness through the State Water Pollution Control Revolving Fund Loan program and 
$897,000 of federal American Rescue Plan Act (ARPA) grant funds; and to authorize the Commissioners 
to issue up to $2,990,000 of bonds or notes in accordance with the provisions of the Municipal Finance 
Act (RSA Ch. 33) and the State Water Pollution Control Revolving Fund Loan program, and to negotiate 
such bonds or notes and to determine the dates, maturities, interest rates, and other details of such 
bonds or notes; and to further authorize the Commissioners to apply for, accept on behalf of the 
Precinct, and expend federal, state, or private grants or loans or other aid that may become available to 
offset the net cost of this Project. Simple majority vote required.  
[Recommended by the Board of Commissioners 3-0-0]  

SSuuzzaannnnee  NNeellssoonn::  AAhh,,  yyeess……  II  wwiillll  mmoovvee  ttoo  uumm  ppllaaccee  AArrttiiccllee  0044  LLoonngg  TTeerrmm  BBoorrrroowwiinngg  --  WWWWTTFF  UUppggrraaddeess  oonn  tthhee  
fflloooorr..  

RRoobbeerrtt  PPoorrtteerr::  SSeeccoonndd..  

DDoonn  EEkkbbeerrgg::  MMoovveedd  aanndd  sseeccoonnddeedd..  AAllll  iinn  ffaavvoorr??  

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  aayyeess..  

Don Ekberg: Ok, Jason? 

Jason Gagnon: Ok. Um, first up, Tim? Yes, we have already been awarded the funding for this, including the grant and the 
ARPA funds. So, that is already written down in stone at DES that that funding is coming our way. So, 

Don Ekberg: You hit oil so I thought you were going to stop there.  

Jason Gagnon: Oh! Ha. No. No, unfortunately I have more hot air to get out. Um, just, I touched on this briefly in the sludge 
dryer so I won’t go too deep on it but, we have two parallel treatment systems out there. Um, and that gives us our full 
capacity. Right now, we’re only operating one, but at the peak times of the year, we’re at the limit of that one ditch. However, 
during times of the year like this, when nobody’s here, we don’t have enough flow for two ditches. So, what we’re running 
into is a situation where the plant is at that tipping point where it’s not really meant to run. It either needs to be two ditches 
or one ditches. It can’t be two sometimes and one sometimes. The good news is that we believe we can get an additional 
50% capacity out of a single ditch. This project here, would upgrade the aeration system in the, in the other ditch. We did a 
similar thing in 2012, I believe. So, here we are 10 years later and we need to add that additional capacity again so we’ll 
upgrade the other ditch and we’ll be able to switch flow over to that, and that will give us the extra 50% capacity in a single 
ditch, not having to run those two ditches. We also believe there is enough money in this um, in this project to be able to 
replace our backup generator with a modern one. Uh, the backup generator is original to the plant; 25 years old. It’s getting 
the head replaced on it right now. Uh, we’re paying $3,000 a month for a rental generator while that’s happening. So, we’re 
looking to get a brand new generator that not only is right sized, because the current one is too small based on our current 
flows, but is modern and meets all the air pollution requirements so we can actually run it without a permit and all of those 
fun things.  

Don Ekberg: All set? Ok. Any discussion on Article 4? 

Tim Anderson: Yuh. Tim Anderson. So, trying to do my math quickly… so we’re only going to be down around 1.265 right?  

Jason Gagnon: Yeh, so we’ve got 897,000 in ARPA Grants and we’ve got 400,000 (four hundred and something thousand) in 
principal forgiveness.  

Tim Anderson: I think if I did my math… it would be 1.265 or something like that? 

Jason Gagnon: Yeh, I don’t have that number… 

Tim Anderson: … anyways,  
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Jason Gagnon: Yeh, we’ll be right around that 1.5 million.  

Tim Anderson: …yup. So my question is, does this fall underneath the agreement, IMA agreement we have with Conway too?  

Jason Gagnon: At budget hearing, Mr. Bamsey did not seem to think it did. I think that’s a discussion we’re going to have to 
have moving forward.  

Tim Anderson: Thank you.  

Don Ekberg: any other discussion on Article 4? Ok, Article 4 is C on your yellow sheet. Article 5 is another Bond, Long Term 
Borrowing. It’s $1,390,000 to design and construction of a sewer system, Country Road to… what’s that say? Kiana’s Way? I 
don’t know where that is…  

Jason Gagnon: It’s a side road on… 

Patrick Preece: Village at Kearsarge! 

Don Ekberg: Where? 

Jason Gagnon: It’s a side street… 

Robert F. Porter: Put your hearing aid in! 

Jason Gagnon: It’s all up in the Village at Kearsarge. 

Don Ekberg: Village at Kearsarge! Ok. $1,390,000 to put, design and construction of sewer from uh 2 roads in, uh Village, 
Village at Kearsarge.  

  

AArrttiiccllee  0055  LLoonngg  TTeerrmm  BBoorrrroowwiinngg  --  CCoouunnttrryy  RRooaadd  SSeewweerr  

To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum of $1,390,000 
(gross budget) for design and construction of a sewer collection system extension to serve Country Road from 
Kiana’s Way south (the “Project”); and to authorize the Commissioners to issue up to $1,390,000 in bonds or 
notes in accordance with the provisions of the Municipal Finance Act (RSA Ch. 33) and, as applicable, the State 
Water Pollution Control Revolving Fund Loan program, and to negotiate such bonds or notes and to determine 
the dates, maturities, interest rates, and other details of such bonds or notes; and to further authorize the 
Commissioners to apply for, accept on behalf of the Precinct, and expend federal, state, or private grants or loans 
or other aid that may become available to offset the net cost of this Project.  Simple majority vote required.   
[Recommended by the Board of Commissioners 3-0-0] 

SSuuzzaannnnee  NNeellssoonn::  II’’llll  mmoovvee  ttoo  ppllaaccee  AArrttiiccllee  0055  LLoonngg  TTeerrmm  BBoorrrroowwiinngg  --  CCoouunnttrryy  RRooaadd  SSeewweerr  oonn  tthhee  fflloooorr..    

RRoobbeerrtt  FF..  PPoorrtteerr::  SSeeccoonndd!!  

DDoonn  EEkkbbeerrgg::  AAllll  iinn  ffaavvoorr??  

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  aayyeess..  

Don Ekberg: Mr. Gagnon. 

Jason Gagnon: Alright, so, um, again I’ve only been here 5 years now but as I understand it, the promise that was made to all 
tax-payers when they agreed to fund the wastewater collection system and the wastewater treatment plant was that the 
Precinct would continuously work to extend sewer to the whole Precinct since everybody was paying for it. This is one of the 
last remaining un-sewered areas in the Precinct it’s also part of a sewer priority area, as determined by CDM who was our 
engineer back in 2011 when they updated our master plan. Sewer Priority Area means that it, the ground water in that area, 
has the potential to impact our drinking water wells. So, it makes sense from a drinking water protection standpoint as well as 
a following through on the original promise of the wastewater plant to bring sewer. The Commissioners funded a conceptual 
study, uh, that HEB Engineers did, uh, and we found that we can serve the whole area most likely by gravity if we can get 
some specific easements, if not, then we would need a pump station, but we can serve, serve the whole thing. I want to 
mention at this point that in this specific article, unfortunately, and I’ll take ownership of this, I should have thought of it 
before we even brought it forward, we did not include a gravity sewer to get up to the condos at the Village at Kearsarge. 
Um, but they should, they should be included in this project. Unfortunately, we can’t amend the article at Annual Meeting to 
change the scope, that’s the law. Uh, but if consensus was that this article should pass, I would also recommend that 

54



 

 

consensus even though we can’t change the article. CCoonnsseennssuuss  wwoouulldd  bbee  tthhaatt  tthhee  CCoommmmiissssiioonneerrss  wwoouulldd  bbee  aabbllee  ttoo  tthheenn  ffuunndd  
tthhaatt  eexxttrraa  $$220000,,000000  ttoo  rreeaacchh  tthhee  ccoonnddooss,,  uuhh  sseeppaarraatteellyy.. As not part of this article.  

Don Ekberg: Anybody wish to address Article 5? This gentleman, right here. 

Jon Zock: My name is John Zock and I’m in the Village at Kearsarge and um, one of the houses that you would serve, and one 
of the rules is that is a house is within 400 feet, you have to hook up. Well, if this is run one way by gravity, I’m fine with it. 
Right now, our septic tank is down the hill from the house towards Intervale Cross… if the detailed design goes another way, 
we’ll have to put in an expensive pumping station and I think that’s at our expense so sort of would like to rather than have 
this be divided, to get the detailed design and then the funding so that we knew what the impact would be for the individual 
residents, because that’s a big expense. Our septic system works fine right now… So, maybe there are other people in the 
same boat. You guys are there, so… So, that’s the thought in my head. If the design was to not have a pumping station I 
would probably vote for this, because I do approve of hooking up to public sewer for the ground water situation. And I guess 
another question is, has there been an issue with the ground water in that area?  

Jim Umberger: Oh yeh, a lot of…  

Don Ekberg: Excuse me, you want to address? 

Jason Gagnon: So, the reason why the wastewater plant was built in the first place was because the United States Geological 
Survey (USGS) came in and let everybody know, by the way all of these septic systems are in danger of contaminating your 
drinking water supply. That was the initial motivation for this. So, as CDM did their groundwater monitoring as they updated 
our master plan, those sewer priority areas were the areas where those septic systems had the greatest risk of impacting the 
drinking water wells.  

Jon Zock: Um, I talked to you last week about this offline and I still would rather see, know what the impact is going to be. If 
there is a pumping station I need to pay for, that’s big money and it’s no sooner than the powers out and there’s all kinds of 
things, impacts on me. 

Jason Gagnon: So the… 

Jon Zock: the other ones are going to be gravity fed.  

Jason Gagnon: So, if I, let me see if, you have a copy of this in your handout but I just want to step over and point at it real 
quick. Um, and I’m sorry it’s small but it’s as big as I could print out here. *Motioning to Map of Conceptual Country Road 
Sewer* This is Country Road. Down here, this is the cul-de-sac at the end. These are the Condos up here. This line right here is 
the sewer line that got put in in… 2 years ago now? These three condos can hit this sewer line by gravity. These two here are 
within 400 feet of the sewer line and technically required to connect but their leach fields are down here, which is lower than 
the pipes up there. So, that’s a, what Mr. Zook is talking about. He would need to pump to get from down here to up here. 
Now we go over to the Country Road portion, this is literally just red line drawn showing where the Sewer Mains could go so 
don’t hurt any engineers for this because it was not their doing. The article contemplates these red lines as gravity sewer lines, 
leading out to Intervale Crossroad either over here, or over here. Regardless of which way we get out to Intervale Crossroad, 
everything in here would be gravity. If we had to bring everything out this way, there could be a pump station down here but 
it would be a Precinct owned pump station, not an individual pump station. This blue line, that is impossible to see now that I 
look at it in full size, right here, this is that additional scope that we cannot amend the article to include but would be a gravity 
line to go up and pick up those remaining condos so that none of the condos would have to have pump stations. They would 
all be able to flow by gravity to the rest of this new gravity line. So, regard... if this is approved, what is built, regardless of 
what the Precinct has to do with it’s own pump station, none of the condos would have to have a pump station.  If it’s not 
approved, the way the Precinct relations are right now, these condos are within 400 feet and are required to connect and 
therefore, they would be responsible for their own pump station.  

Jon Zock: Well, see, we’re right down hill from this whole thing. We’re right over here *motions to lower section of the map*… 

Jason Gagnon: Yep… 

Jon Zook: We’ve got quite a slope, and our septic system works great and it’s very low so we need to pump to get up to this 
one here. But if you decided you could run it here, we could do gravity, so whether… I hate to say but voting for it depends 
on the bond… 

Jason Gagnon: Yep. Yep. You’re house really is, that, the only one who could potentially have it depending on where you are. 
Yep. So you’re right about that… 
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Don Ekberg: Thank you, sir. Anybody, anybody else wish to speak on this article? Mr. Umberger… 

Jim Umberger: Hi, my name is Jim Umberger and I’m from the Village at Kearsarge. I urge that we support this article because 
if we don’t then that other thing with the money isn’t going to happen either. And then we deal with the additional $200,000. 

Collective: ‘What other thing?’ 

Jason Gagnon: I believe he means the additional line up to serve the condos.  

Jim Umberger: So, the important thing it to pass this warrant article and then we deal with the $200,000 to do that additional 
line, because if we don’t pass this, that’s not going to happen either.  

Jason Gagnon: Yeh. So what what I would recommend in this case is that if the group wanted to provide just a consensus 
vote, obviously it’s not binding. We’re not voting on changing the scope but just so the Commission and all the, everybody 
here is aware that if this passes, we believe that other section should be added, then that’s written down in the minutes for 
eternity and we know that’s what we promised to do.  

John Zock: the other section being the condos? 

Jason Gagnon: Yep. 

Jim Umberger: …and I think Jason mentioned this earlier, that this is a sewer priority area. So, we need to get it done. I urge 
you to support this warrant article.  

Tim anderson: I’m in favor of doing it, I had no problem with putting the other line in but I do have a little problem with the 
money end of it because you want to bond the whole amount. But if you go over and look on page 13 of our Capital Reserve 
accounts, on Sewer infrastructure, I believe we could use that $818,000 for this and I urge that we do! These accounts just 
keep growing and growing and we keep bonding money and not using it. So, I would like to amend that article to read… 

Jason Gagnon: May I make a comment on that real quick before you make that amendment? Um, so my recommendation for 
that additional piece would be that $200,000 was the budget number that the engineers gave us, that? Absolutely Capital 
Reserve. Good use for that. Those Capital Reserve Funds that Tim’s referring to, those are buy in fees. That’s new 
development reimbursing tax-payers for the money that they’ve already spent to build the system. So what better use for that 
than to build sewer for the people who’ve already paid for everybody else’s sewer but don’t have it yet? The only thing that I 
would caution about using all of the Capital Reserve Funds is that as we start to, um, assuming that some of these other 
articles pass, and we have to go into design and use our own money to fund those designs before we get reimbursed from 
the state when it actually goes to construction, that’s a good source for those design funds. So that they provide us, that 
buffer really, to be able to do the design ahead of time, get that stuff shovel ready, and and really keep our place in in line. 
So… 

Tim Anderson: Well, have we been doing that because I look back through the books over the years and these things keep 
growing but I don’t ever see them ever going down? 

Jason: So this year we used Capital Reserve for this conceptual design for the Village at Kearsarge. We’re using it for the 
conceptual design of the Sludge Dryer article that we’ve already done. We’re using it for a little extra funding on the Saco 
Erosion Study, the part that was not covered by the State. We’ve used it on the Conceptual design for the Aeration upgrade, 
so we are using it in small amounts. I think, if these articles get approved, the amounts are going to be bigger for design than 
what we’ve been using it for recently.  

Don Ekberg: Wait a minute. Wait a minute. Anybody else? You’ve spoken already and I don’t think Karen has yet. Go ahead.  

Karen Umberger: Oh! I just wanted to say that the um, the sewer in our area, where I live was paid for out of the Capital 
Reserve. So, I mean we are using it for projects. And… 

Tim Anderson: Well, we should use it this year… 

Karen Umberger: Well…  

Don Ekberg: Keep it easy, Folks Folks Folks… Um, yes, sir?  

John Zock: If we could make the… I don’t know whether we can counter amend this thing, we can’t at this meeting obviously, 
but I’d like to see next time, there’s always the next meeting, next year to vote on this stuff. I mean these meetings are held 
every year. So, I think that unless we can put an amendment in there that says that no individual will have to pay an exorbitant 
amount … bearing an amendment like that and vote on it next year… 
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Jim Umberger: No. No way out.  

John Zock: So, that’s my suggestion. I’ll say I’ve got to vote against this for the fact that we will be the only ones negatively 
affected by it.  

Don Ekberg: Thank you. Anybody else wish to speak on this? 

Jason Gagnon: Just to respond to that, real quick, um, there are cases where it’s unavoidable and you have one house or two 
houses that just, you know gravity only works in one direction, and that’s the way it works. But in this case, I think we’ve got 
some options and my goal is to not have any pump stations out there, and again, I can’t promise it, but that’s my goal.  

Don Ekberg: Anybody? Mr. Hounsell. 

William Hounsell: I recall David Bernier taking a great deal of time educating me on situations like this, that under the project, 
we would pay for the pump for the house that was below. He talked about solid pumps, you remember that?  

John Santuccio: Yeh, yeh… 

William Hounsell: So, it did set a precedent and I think our Superintendent with the direction of the Commissioners can solve 
that problem as a part of the project cost. I don’t think we should hold up the accomplishment of the entire project for it but, 
I think it could be handled for a reasonable cost out of the project. 

Don Ekberg: thank you. Anybody else? Yes, sir. 

Wayne Sylvanowicz: The other issue is that a number of the septic systems are getting pretty old and they’re about ready to 
go and we’ll have to put a new septic system in. So, to continue to delay this is going to be an extra cost for a lot of people.  

Don Ekberg: Anybody who hasn’t spoken yet? Yes? 

Tim Anderson: So how much do you recommend we reduce that by to take it out of the Sewer Infrastructure Capital Reserve? 

Jason Gagnon: Um, now you’re asking me to do finance on the fly which I’m not good at but,  

Tim Anderson: Oh, I can help you! 

Jason Gagnon: I think if we had between $400-500,000 in the Capital Reserves that we could draw on for design stuff, 
knowing what we’ve got for development coming down the road, and the buy-in fees that are likely associated that we will be 
receiving from that, um, I would say that if we had 400,000 left in that Infrastructure Capital Reserve fund, I’d be ok with that.  

TTiimm  AAnnddeerrssoonn::  WWeellll  II’’dd  lliikkee  ttoo  mmaakkee  aa  mmoottiioonn  ttoo  cchhaannggee  tthhee  nnuummbbeerr  oonn  AArrttiiccllee  55  ttoo  $$11  mmiilllliioonn  eevveenn,,  aanndd  wwee’’llll  uussee  
339900,,000000  oouutt  ooff  SSeewweerr  CCaappiittaall  RReesseerrvvee..    

Jason Gagnon: Can we do that? 

Steven Bennett: Yes, you can do it.  

Don Ekberg: There’s a motion to reduce the number from $1,390,000 to $1,000,000 even, is that your motion?  

Tim Anderson: Correct.  

DDoonn  EEkkbbeerrgg::  TThheerree  iiss  aa  sseeccoonndd..    

Karen Umberger: … that’s not the whole motion… 

Tim Anderson: …and to take 390,000 out of the sewer infrastructure Capital Reserve.  

Don Ekberg: The motion is to reduce the number… the motion is to reduce the number of 1,390,000 down to 1,000,000 even 
and to take 390,000 from where?  

Robert Porter: Capital Reserve 

Jason Gagnon: Sewer Infrastructure Capital Reserve. 

Don Ekberg: Is there a second? There’s a second to that motion. Can we have order please? That’s your motion? 

Patrick Preece: No. It’s not reducing. 

Tim Anderson: We’re not reducing… 

Don Ekberg: You’re just, you’re taking a million, you’re taking 390,000 from somewhere else, I get it. Ok. 
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Tim Anderson: It’s coming out of… right here, Sewer Infrastructure Capital Reserve. 390,000 

Don Ekberg: Your motion has been made and seconded, is there discussion on the amendment? There’s a second. Is there 
discussion on that amendment? 

Jason Gagnon: Uh. The only thing that I want to mention is that, um, we, the, the talk about the line for the condos is an 
additional 200,000 that we were talking about taking out of Capital Reserve. So, that brings it to 590,000 total out of, out of 
Capital Reserve, so…  

Don Ekberg: Well, I I I, it, it, it, the 200,000 is not in either the motion or the amendment as I understand. 

Jason Gagnon: So, if we were to take that 390,000 from Tim’s motion plus the 200,000 for the condo line, that leaves us with 
228,000 left in there.  

Suzanne Nelson: That’s not enough.  

Don Ekberg: Well, there is no motion or amendment or any other procedure addressing the 200,000… 

Jason Gagnon: No but it, but, we… 

Don Ekberg: You’re switching the 1,390 from 1,000,000 to one place and 390 another place. That’s my understanding of the 
amendment. Yeh, ok. Yes, Sir? 

Jim Umberger: Is the motion on the floor? 

Don Ekberg: The amendment’s on the floor.  

Jim Umberger: I, uh, urge you to vote against the amendment because I don’t think that we at this point can say that money 
is going to be there. Get the budget approved, the Commissioners will put up the other 200,000 later. That would solve that 
problem. This is to get, go out and get money. That’s what this article is for. You’ve got to get the money first. So I would 
urge you to not vote the amendment.  

Don Ekberg: Anybody who wishes to be heard on the amendment? Yes, sir? 

William Hounsell: William Hounsell. Uh. Just uh, just a clarification: Sir, so we have $818,462 now and we want to say, take 
$200,000 out of it for the Condos that isn’t in this bond. So that leaves us 618,000? And if we take the 390,000 out of that it 
only leaves us a couple hundred thousand? Um, I, I urge us to vote against this amendment because uh, that doesn’t leave us 
enough in the Capital Reserve.  

Don Ekberg: Anybody else wish to be heard on the amendment? That hasn’t spoken yet! Ok? 

Tim Anderson: How much do we need in there? 

Jason Gagnon: My, my thought was that 400,000 is the right buffer with the amount of, of um design that we may have to do. 
Again, I don’t, maybe none of the articles… 

Tim Anderson: You don’t know what design is going to cost! 

Jason: Well, maybe the articles, none of them pass tonight! Right? Then we won’t have to do any design! Whaha, I don’t 
know! Just knowing what’s on the Warrant, that’s a number I feel comfortable with for that design. 

Tim Anderson: So, what do you got for money coming in from buy-in fees?  

Jason Gagnon: Depends when the projects are finished and turned on. So you can’t proj… you can project that cash flow but 
you can’t guarantee it. 

Tim Anderson: … you can’t guarantee anything. So, what’s your projection? 

Jason Gagnon: Uh, I don’t know what’s going to finish in this year.  

Robert Porter: Can I move the question? 

Don Ekberg: No. I have one more speaker who hasn’t spoken yet.  

Darlene Spence: I’m Darlene Spence, from the Village at Kearsarge. And um, we’re kind of here in numbers for this vote 
tonight, but I want to say that I hope that you agree that you keep the 200,000 in the budget for this. We’d be the only ones 
left out without the sewer but not that we really want you to pay the fees, it’s just that it’s never going to be done unless it’s 
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done now I guess and that’s all I wanted to say. I would appreciate it if you were to remove this amendment. Thank you.  

Jason Gagnon: Um, can I respond to Mr. Anderson’s question before because I just did the math. So, if we wanted to leave 
208, uh sorry, 400,000 in that capital reserve, knowing that we intend to set 200,000 aside for the condo portion, that leaves 
218,000 that we could allocate to this project right now. And that would be 218,000 for this project, 200,000 for the project to 
the condos that not related to this but is… and that leave us with that 400,000 in the, in the Infrastructure Capital Reserve. 

Don Ekberg: Yes, Sir… No, No, No Kris 

Robert F. Porter: C’mon… I move the question. This has gone long enough.  

Don Ekberg: Well, I have a point of inquiry of the attorney… if the uh… just a minute please… if the bonded articles are by 
ballot, wouldn’t the amendment to it also be by ballot? So, you need to consider, if that is true then this amendment, you 
have to vote on the amendment ballot, and then you’ve got to vote on the original motion by ballot. Just something to think 
about. The answer is what? 

Steve Bennett: I’m not really sure right now. I’m trying to think about it.  

Don Ekberg: Ok, well while you’re thinking about it, we’ll have another round of people who haven’t spoken but uh,  

Gary Chandler: I’ll be quick. 

Don Ekberg: Thank you.  

Gary Chandler: In a point of procedure, ok? First of all, we budget on a gross basis so by cutting the 1,390,000 to $1,000,000 
limits the entire project to $1,000,000, ok? So I think we need to keep, and I support Tim in what he’s trying to do as far as use 
some funding from the Sewer Capital reserve ok? But authorizing the Commissioners to spend 1,390,000, that has to stay in 
there. And then, of which, X amount of dollars should be coming from, but don’t cut the 1,390,000, otherwise you’re not 
appropriating the gross and the articles would be $4,000,000.  

Patrick Preece: That’s what I was saying… 

Don Ekberg: Excuse me, is there anybody who hasn’t spoken on this? Ok, go ahead. 

JJiimm  UUmmbbeerrggeerr::  II  wwoouulldd  aasskk  TTiimm  AAnnddeerrssoonn  ttoo  wwiitthhddrraaww  hhiiss  aammeennddmmeenntt??  

TTiimm  AAnnddeerrssoonn::  II’’llll  wwiitthhddrraaww  iitt..  

DDoonn  EEkkbbeerrgg::  TThhaannkk  yyoouu..  SSoo..  UUhh..  WWee’’rree..  TThhee  uuhh……  wwee’’rree  ttaallkkiinngg  aabboouutt  AArrttiiccllee  55  aass  wwrriitttteenn  iinn  tthhee  uumm,,  uumm,,  tthhee  
ddooccuummeenntt..  AAnndd  iiss  tthheerree  aannyy  ootthheerr  ddiissccuussssiioonn  oonn  AArrttiiccllee  55??  SSeeeeiinngg  nnoo  hhaannddss,,  AArrttiiccllee  55  iiss  DD  oonn  yyoouurr  yyeellllooww  sshheeeett..    

Jason Gagnon: Nothing stops us, should we have four hotels finish this year and be flush with cash in the Capital Reserve, 
nothing stops the Commissioners from offsetting the borrowing cost by, they’re agents to expend so, the can allocate Capital 
Reserve funds to reduce the bond issuance if they want to at any time.  

Don Ekberg: Ok. Now we’re going to move to Article 6.  

Tim Anderson: One more question on that 

Don Ekberg: We're moving…. 

Tim Anderson: Can I get the word of the Commissioners that you'll use some of this money… 

Don Ekberg: We're moving to article six, Mr. Anderson. Long term borrowing water pressure zones. It's $1,278,000 for design 
and construction of a water main between Skimobile Road and Artist FallsRoad. Jason. Oh, move motion, motion, motion. 

  

AArrttiiccllee  66  LLoonngg--tteerrmm  BBoorrrroowwiinngg  WWaatteerr  PPrreessssuurree  ZZoonneess  CCoonnnneeccttiioonn  

To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum of $1,278,000 
(gross budget) for design and construction of a water main between Skimobile Road and Artist Falls Road to 
provide redundant connection between the high- and low-pressure distribution zones (the “Project”); and to 
authorize the Commissioners to issue up to $1,278,000 of bonds or notes in accordance with the Municipal 
Finance Act (RSA Ch. 33) and , as applicable, the State Water Pollution Control Revolving Loan Fund program, and 
to negotiate such bonds or notes and to determine the dates, maturities, interest rates, and other details of such 

59



 

 

bonds or notes,and to participate in and accept loan and/or grant funds from the New Hampshire Drinking Water 
Groundwater Trust Fund; and to further authorize the Commissioners to apply for, accept on behalf of the 
Precinct, and expend federal, state, or private grants or loans or other aid that may become available to offset the 
net cost of this Project.  Simple majority vote required.   

[Recommended by the Board of Commissioners 3-0-0] 

SSuuzzaannnnee  NNeellssoonn::  II''llll  mmoovvee  ttoo  ppllaaccee..  UUmm,,  AArrttiiccllee  66  LLoonngg--tteerrmm  BBoorrrroowwiinngg  WWaatteerr  PPrreessssuurree  ZZoonneess  CCoonnnneeccttiioonn  oonn  tthhee  
fflloooorr..  

RRoobbeerrtt  PPoorrtteerr::  SSeeccoonndd..    

DDoonn  EEkkbbeerrgg::AAllll  iinn  ffaavvoorr..    

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  aayyeess..  

Don Ekberg: Jason? Six. 

Jason Gagnon: All right, moving on. This is the last of the, uh, construction articles this year. Um, and it's really kind of the 
culmination of a really a long period of work that, that I believe Gary started when Gary was here. Uh, we've always known 
that we needed a second connection between our two pressure zones. For, for those of you who don't know what that is. 
Precinct is kind of divided into halfs. We have the north pressure zone, which is served by the hurricane tank. It's also where 
four out of five of our Wells are. Then we have the south pressure zone, which is served by the Pine Hill tank. We only have 
currently we have zero Wells on that, but in a couple weeks, Well Two, will be back online, which means that all the water for 
the second south pressure zone comes through a single pipe underneath route 16, over that stone arch culvert by the Muddy 
Moose. 

If that doesn't make any Superintendent not sleep at night, I don't know what does, so the idea here is that we get a second 
redundant connection so that we have two connections between those pressure zones. You know, 83% of our water 
production is in the north end. 60% of our water use is on the south end, including Kennett high school, including our service 
of Pennichuck, including the, the connection with Conway Village fire district, which is the only reason they can have 
development on that section of 16 north of the bridge. So what this would do is it would, again, build on the work that's been 
done in the past. We've got the pipe infrastructure that we need on old Bartlet road and Skimobile road up by Cranmore. 
We've got the pipe infrastructure that we need on Artist Falls Road. This is a new pipe connection that runs between 
Skimobile Road at Cranmore cross country to Artist Falls Road, so that we have that second redundant connection. Um, we've 
done the conceptual engineering. We have, uh, agreements and principle from all parties along that whole route. They're, 
they're willing to have us put that water main in there. So now is really the time to strike. Um, I'm not sure that this one would 
get funded by SRF. So in my estimates, I've only included 25% grant because I feel that this is a very strong project for the 
drinking water groundwater trust fund. If approved by SRF, we would get more funding. But I, again, I want go with the worst 
case scenario. 

Don Ekberg: Thank you. Any, uh, discussion or comments in article six, Seeing none, what we're going to do now, what we're 
gonna do now is vote by ballot on two through 6. 2, 2, get you, excuse me. Could we have some order please? Two, get you 
A. Three gets you B. Four gets you C. Five is D and E is six on your yellow sheet. Uh, Judy, Judy, uh, we're probably gonna 
need at least two boxes. One on each side here we 

Judy Anderson: Would still like to… 

Don Ekberg: Do, pardon me? 

Judy Anderson: We would still like to do all of the boxes necessary so everybody either can come and put their a in the, a box 
or, Brandon and I could go row by road. Done. 

Don Ekberg: Could, excuse me. Could, I can't hear her, sir! 

Judy Anderson: Once A is done, we'll do the same thing with B C, D, E. So we can have the room, come to the boxes like we 
have in the past, or Brandon and I go row by row and pass the boxes down. 

Don Ekberg: You want a box for every letter? 

Judy Anderson: You have to.  

Don Ekberg: Oh, if you have to, you have to, okay. A box for every letter. You gonna pass the boxes or  
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Judy Anderson: What we like to do is the room can stand like we always do, 

Don Ekberg: Everybody. I think everybody needs to stand up. I know 

Kris Cluff: The Officer cannot touch that ballot box. Boxes have to remain up there and we have to go to them. Don Ekberg: 
Okay. 

Don Ekberg: Okay. You go to the box, you go to the boxes in as orderly a mashion… fashion, A box, B box… and we will take 
a, a recess while we're doing that and we'll resume in about 10 minutes. Okay.  

DDoonn  EEkkbbeerrgg::  CCoouulldd  eevveerryybbooddyy  ttaakkee  tthheeiirr  sseeaattss??  LLeett''ss  ggoo..  WWee''rree  ggoonnnnaa  ssttaarrtt  uupp  aaggaaiinn..  TThhee  BBaalllloottss……  CCoouulldd  wwee  hhaavvee  
oorrddeerr,,  pplleeaassee??  TThhee  bbaalllloottss,,  uuhh,,  aarree  nnooww  iinn  tthhee  bbooxxeess..  EEvveerryybbooddyy''ss  ggoonnee..  TThhaannkk  yyoouu..  UUhh,,  iitt''ss  88  3355..  SSoo  wwee’’rree  bbyy  
ssttaattuuttee  rreeqquuiirreedd  ttoo  lleeaavvee  iitt  ooppeenn  ffoorr  aann  hhoouurr..  TThhaatt  lleeaavveess,,  uuhh,,  ttoo  99::3300,,  55,,  99::3355..  UUhh,,  tthhee  rreessuullttss  ooff  tthhee  AArrttiiccllee  11::  
OOffffiicceerrss  wweerree  

3377  vvootteess  ffoorr  eevveerryybbooddyy  oonn  tthhee  bbaalllloott..  IItt  wwaass  aa  ttoouugghh  rraaccee!!  TToouugghh,,  ttoouugghh  rraaccee..  II  aassssuummee  tthhaatt''ss  wwhhaatt  tthhaatt  mmeeaanntt..  YYoouu  
3377  sswwoorrnn  iinn,,  aaggaaiinn,,  eevveerryybbooddyy  ggoott  3377  

Judy Anderson: Yup! 

Don Ekberg: Good show. Okay. So those a, those, uh, will be counted and we have to leave it open. So we can't give you the 
results until 9:30. We will resume the articles with number Seven. This is long term debt. The number is 1,741,000 and change 
for the retirement of outstanding bonds offset by revenues. Uh, is there a motion? 

  

AArrttiiccllee  77    LLoonngg--tteerrmm  DDeebbtt  SSeerrvviiccee  PPaayymmeennttss  

To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum of 
$1,741,489.00 for the retirement of outstanding bonds, notes, interest, and temporary loan interest for the 
ensuing year.  This article will be offset by grant revenues estimated to be $376,708 and Sewer Funds in the 
amount of $540,628 and the remainder to be raised by general taxation.    

[Recommended by the Board of Commissioners 3-0-0] 

SSuuzzaannnnee  NNeellssoonn::  II''llll  mmoovvee  ttoo  ppllaaccee  AArrttiiccllee  77  LLoonngg--tteerrmm  DDeebbtt  SSeerrvviiccee  PPaayymmeennttss  oonn  tthhee  fflloooorr..  

RRoobbeerrtt  PPoorrtteerr::  SSeeccoonndd,,  

MMoovveedd  aanndd  sseeccoonnddeedd..    AAllll  iinn  ffaavvoorr..    

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  aayyeess..  

Don Ekberg: Mr. Gagnon? Thank you. 

Jason Gagnon: Uh, thank you for your patience with the first six articles, I'll try and speak less on the rest of them. 

Key takeaways on this one, we do have a reduction in long term debt from 2020. That’s for two reasons. One, uh, we did a 
refinance through New Hampshire Municipal Bond Bank, saved the Precinct about a million dollars over 20 years in interest. 
So that's, that's huge. The second one is that we paid off note 30 last year, which is Crown Ridge and Skyline water. So even 
with including the new payment for, Well 2R this year, we were still able to go down. Um, so the tax rate estimated from the 
long-term debt stuff is estimated to go down from 2.10 to 2.1, which is nice and 9 cent reduction, 

DDoonn  EEkkbbeerrgg::  AAnnyybbooddyy  ttoo  ssppeeaakk  oonn  AArrttiiccllee  77??  SSeeeeiinngg  nnoo  hhaannddss..  AArree  yyoouu  rreeaaddyy  ffoorr  tthhee  vvoottee??  AAllll  iinn  ffaavvoorr  ooff  AArrttiiccllee  
77,,  ssaayy  aayyee..    

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..    

DDoonn  EEkkbbeerrgg::  OOppppoosseedd??  PPaasssseess..    

 

AArrttiiccllee  0088  --  OOppeerraattiinngg  BBuuddggeett  GGeenneerraall  FFuunndd  

To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum of $127,618 for 
the General Fund (Commissioners) operating budget, not including other appropriations voted separately for the 
ensuing year. This is a tax funded article. 
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[Recommended by the Board of Commissioners 3-0-0] 

Article eight is an Operating budget. It's 127,000 in change for, for what General fund. Okay. Is there a motion?  

SSuuzzaannnnee  NNeellssoonn::  YYeess,,  II  WWiillll  mmoovvee  ttoo  ppllaaccee  AArrttiiccllee  88  --  OOppeerraattiinngg  BBuuddggeett  GGeenneerraall  FFuunndd  oonn  fflloooorr..  

RRoobbeerrtt  FF..  PPoorrtteerr::  SSeeccoonndd..  

DDoonn  EEkkbbeerrgg::  HHoollddiinngg  sseeccoonndd  aanndd  aallll  iinn  ffaavvoorr..    

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..    

Don Ekberg: Next to Mr. Gagnon. 

Jason Gagnon: Um, mostly unchanged for 2022 from 2021. The big difference being that 2022 is a collective bargaining year 
with the Precinct’s employee Union. So, we've added, uh, $22,000 into the budget this year for those negotiations. 

Don Ekberg: I believe that's all broken down in the packet. People have.  

Jason Gagnon: Yep.  

DDoonn  EEkkbbeerrgg::  YYeepp..  OOkkaayy..  AAnnyy  ddiissccuussssiioonn  oonn  eeiigghhtt??  AArree  yyoouu  rreeaaddyy  ffoorr  tthhee  vvoottee  aallll  iinn  ffaavvoorr  ooff  eeiigghhtt,,  ssaayy  aayyee..    

RRoooomm  ffiilleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

DDoonn  EEkkbbeerrgg  OOppppoosseedd??  88  ppaasssseess..    

 

AArrttiiccllee  0099      OOppeerraattiinngg  BBuuddggeett  WWaatteerr  DDeeppaarrttmmeenntt  

To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum of $1,394,190 for 
the operating budget of the water department for the ensuing year to be offset by $120,000 in NHDES 
Sustainability Grant funds, and the remainder from water usage fees and revenues with no amount to be raised 
through general taxation.  

[Recommended by the Board of Commissioners 3-0-0] 

Don Ekberg: Article nine, Operating budget water. It's 1,000,394 for water budget… there’s an offset of 120,000. Is there a 
motion? 

SSuuzzaannnnee  NNeellssoonn::  II  mmoovveedd  ttoo  ppllaaccee  aarrttiiccllee  nniinnee,,  OOppeerraattiinngg  bbuuddggeett  ffoorr  tthhee  wwaatteerr  ddeeppaarrttmmeenntt  oonn  tthhee  fflloooorr..    

RRoobbeerrtt  PPoorrtteerr::  SSeeccoonndd..  

DDoonn  EEkkbbeerrgg::  MMoovveedd  aanndd  sseeccoonnddeedd..  AAllll  iinn  ffaavvoorr??  

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

Don Ekberg: Jason? 

Jason Gagnon: Again, I'll keep it brief. Um, the actual operational budget is up about two, 2% over 2022, which is pretty good 
given recent inflation. Um, I've covered pretty much everything else ad nauseam at the budget hearing and at the 
commissioner's meeting. If anybody has any specific questions, I'm, I'm happy to answer them 

DDoonn  EEkkbbeerrgg::  AAnnyy  ddiissccuussssiioonn  oonn  aarrttiiccllee  nniinnee..  AArree  yyoouu  rreeaaddyy  ffoorr  tthhee  vvoottee??  AAllll  iinn  ffaavvoorr  ooff  nniinnee??    

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

DDoonn  EEkkbbeerrgg::  OOppppoosseedd??  NNiinnee  ppaasssseess..  

 

AArrttiiccllee  1100      OOppeerraattiinngg  BBuuddggeett  SSeewweerr  DDeeppaarrttmmeenntt  

To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum of $2,068,388 
for the operating budget of the sewer department for the ensuing year to be funded from sewer usage fees and 
revenues with no amount to be raised through general taxation.  

[Recommended by the Board of Commissioners 3-0-0] 
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Don Ekberg: 10 Operating Budget Sewer. 2,068,000 to the sewer for the year. Uh, is there a motion. 

SSuuzzaannnnee  NNeellssoonn::  UUmm,,  II''llll  mmoovvee  ttoo  ppllaaccee  AArrttiiccllee  1100  OOppeerraattiinngg  bbuuddggeett  sseewweerr  ddeeppaarrttmmeenntt  oonn  tthhee  fflloooorr..  

RRoobbeerrtt  PPoorrtteerr::  SSeeccoonndd..    

DDoonn  EEkkbbeerrgg::  MMoovveedd  aanndd  sseeccoonnddeedd..  AAllll  iinn  ffaavvoorr??  

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

Don Ekberg: Jason? 

Jason Gagnon: All right. Um, just one quick note: at budget hearing, we had the, the wrong number in there for the budget 
it's because it was a carryover from the DRA review. So the budget number that was read at budget hearing was actually 
higher than the real budget. There was 2,278,959. The budget that's written here, which is 2,068,388. That is the correct 
number. Uh, again, everything has been covered ad nauseum at budget hearing and Commissioners meetings. So I'm happy 
to answer any specific questions about the sewer budget, 

Don Ekberg: Any… Yes, sir… 

Tim Anderson: Um, you told us two years ago, we voted on the solar array field that, when that was up and running, it was 
gonna generate 130,000 minimum. I see here only generated $36,050, 

Jason Gagnon: The 36,050. Is that where you're? Uh, let me just 

Tim Anderson: REC Sales fund.  

Jason Gagnon: Yep. So the 130,000 is, uh, is, the sum total. So there's the REC, the renewable energy credit sale funds, but 
then there's also the actual electricity savings. So we were paying $145,000 in electricity at the wastewater plant in before the, 
the thing was built. And so as you can see this year, I've got $65,000 and that's a very conservative estimate because last year 
the array came on in mid may and we only spent $69,000. So with a full year I'm estimating, you know, it should come in 
around that 30 to 40,000. But again, I wanna be conservative, especially with the cost of electricity going up. 

Tim Anderson: So, when we sat there and talked about spending the money out of our funds to build that and that money 
that was generated was gonna go to pay the bond on to the fire station… that didn't happen. 

Jason Gagnon: It did happen.  

Tim Anderson: It did? 

Jason Gagnon: It did so in the capital contribution line, that 346,233, that is the sum of, uh, the capital contribution, which is 
the sewer portion of sewer debt. And it's a formula that I don't have in front of me, but was set a long time ago, plus 
$130,000. So that 130,000 is in that sewer capital contribution line that goes over to the general fund to offset taxes. 

Tim Anderson: Okay. 

DDoonn  EEkkbbeerrgg::  AAnnyybbooddyy  eellssee  wwaanntt  ttoo  aaddddrreessss  aarrttiiccllee  1100??  WWee  rreeaaddyy  ffoorr  tthhee  qquueessttiioonn??  AAllll  iinn  ffaavvoorr  ooff  aarrttiiccllee  1100,,  ssaayy  
aayyee..    

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..    

DDoonn  EEkkbbeerrgg::  OOppppoosseedd??  AArrttiiccllee  1100  ppaasssseess..  

 

AArrttiiccllee  1111      OOppeerraattiinngg  BBuuddggeett  FFiirree  DDeeppaarrttmmeenntt  

To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum of $689,654 
for the operating budget of the fire department for the ensuing year. This is a tax funded article.  

[Recommended by the Board of Commissioners 3-0-0] 

Don Ekberg: 11. This is the budget of the fire department, 689,000. You get right here. Pat Preece will address this one… Oh! 
We need a motion.  

SSuuzzaannnnee  NNeellssoonn::  II’’llll  mmoovvee  ttoo  ppuutt  oouurr  aarrttiiccllee  1111  OOppeerraattiinngg  bbuuddggeett  ffoorr  tthhee  ffiirree  ddeeppaarrttmmeenntt  oonn  tthhee  fflloooorr..  

RRoobbeerrtt  PPoorrtteerr::  SSeeccoonndd..  
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DDoonn  EEkkbbeerrgg::  MMoovveedd  aanndd  sseeccoonnddeedd,,  AAllll  iinn  ffaavvoorr??  

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

Don Ekberg: Pat Preece will address this article. 

Pat Preece: Um, Mr. Moderator, I’d like to have Mr. Anderson start please.  

Don Ekberg: Okay. 

TTiimm  AAnnddeerrssoonn::  TThhaannkk  yyoouu,,  PPaatt..  II''dd  lliikkee  ttoo  mmaakkee  aa  mmoottiioonn  oonn  tthhee  fflloooorr  ttoo  cchhaannggee  tthhaatt  ooppeerraattiioonn……  OOppeerraattiinngg  
bbuuddggeett  ffrroomm  668899,,  665544  ttoo  774444,,665544..  TThhee  rreeaassoonn  ffoorr  tthhaatt  iiss  oovveerr  oonn  AArrttiiccllee  2200  ffoorr  $$5555,,000000..  WWee''dd  lliikkee  ttoo  ppaassss  oovveerr  
tthhaatt  oorr  vvoottee  iitt  ddoowwnn  aanndd  mmoovvee  tthhaatt  mmoonneeyy  iinnttoo  tthhee  OOppeerraattiinngg  bbuuddggeett  ffoorr  tthhiiss  yyeeaarr  ffoorr  tthhee  FFiirree  DDeeppaarrttmmeenntt..  

Gary Chandler: Moderate? 

Don Ekberg: Yes.  

Gary Chandler: I'll second that. 

Don Ekberg: Moved and seconded to amend article 11 from the number of 689,654 to 744,654 is there discussion on the 
amendment? 

Jim Umberger: So… why, why's that being moved? I'm sorry, I didn’t catch all of that. 

Pat Preece: Uh, because we, we need more, uh, portable radios.  

Jim Umberger: Okay.  

Pat Preece: … and, um, we'll, we'll explain that a little bit further when we get to the other article, 

Jim Umberger: So you’re going to increase this and do away with the other… 

Pat Preece: Correct.  

Jim Umberger: Okay. I’m good.  

Pat Preece: Yeah. So this, this budget just reflects the new fire station on, uh, for, for 12 months, uh, additional cost or really is 
boil down to building maintenance, uh, fuel cost and, um, equipment that's needed: the filters and things of that nature. The, 
the building is built with air exchange system and negative pressure and things of that nature. And just the filters alone in the 
apparatus bay is about $6,000 a year, the change to a set of filters for the, the exhaust cleaning system, things of that nature. 
So, and we are getting an agent, uh, apparatus. So we had increase our apparatus repair budget. Last year, we spent 44,000. 
We budgeted it at 17,000. So this year we're at 21, $25,000 for that. So That's the high points. 

DDoonn  EEkkbbeerrgg::  AAnnyy  ootthheerr  qquueessttiioonnss  oorr  ccoommmmeennttss  oonn  aarrttiiccllee  1100,,  1111??  EExxccuussee  mmee..  AAllll  iinn  ffaavvoorr  ooff  tthhee  aammeennddmmeenntt,,  ssaayy,,  
aayyee..    

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

DDoonn  EEkkbbeerrgg::  OOppppoosseedd??  PPaasssseess..  AAllll  iinn  ffaavvoorr  ooff  tthhee  aarrttiiccllee  1111  aass  aammeennddeedd  ssaayy  aayyee..    

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

DDoonn  EEkkbbeerrgg::  OOppppoosseedd??  AArrttiiccllee  1111  ppaasssseess  aass  aammeennddeedd..  

 

AArrttiiccllee  1122  --  AApppprroopprriiaattiioonn  ttoo  CCaappiittaall  RReesseerrvvee  FFuunnddss  

To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum of $701,861 
to be added to the following Capital Reserve Funds previously established. $43,925  to come from Water fund 
balance, $120,000  to come from water usage fees and revenues, $207,936  to come from Sewer fund balance, 
$100,000  to come from sewer usage fees and revenues, $5,000 to come from Fire fund balance, and $225,000  
to come from general taxation. 

CCaappiittaall  RReesseerrvvee  FFuunndd                                  AAmmoouunntt                                    RReevveennuuee  SSoouurrccee  

Fire Equipment    $205,000  Taxation, Sale of Rescue 2 
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Uncompensated Absences   $25,000   Water Revenues 

      $25,000   Sewer Revenues 

      $25,000   Taxation 

Water     $20,000   Water Revenues 

Water Infrastructure   $43,925   Water Fund Balance 

Water Vehicle    $75,000   Water Revenues 

Sewer Infrastructure   $171,886   Sewer Fund Balance 

Sewer Vehicle    $75,000   Sewer Revenues 

Energy Upgrades    $36,050   Sewer Fund Balance 

  

Don Ekberg: 12. This is appropriation to the capital reserve funds, and it's to raise the sum of 700,000 and change to add to 
the capital reserve fund broken down in the materials. Is there a motion to place that on the floor? 

SSuuzzaannnnee  NNeellssoonn::  II  wwiillll  mmoovvee  ttoo  ppllaaccee  AArrttiiccllee  1122  aapppprroopprriiaattiioonn  ttoo  ccaappiittaall  rreesseerrvvee  ffuunnddss  oonn  tthhee  fflloooorr..    

RRoobbeerrtt  PPoorrtteerr::  SSeeccoonndd..  

DDoonn  EEkkbbeerrgg::  MMoovveedd  aanndd  sseeccoonnddeedd..  UUmm,,  aallll  iinn  ffaavvoorr??  

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..    

Don Ekberg: Um, is there a discussion on 12?  

Tim Anderson: Yes.  

Don Ekberg: Okay. 

Tim Anderson: I missed this earlier. I just wanna make point out here. Uh, when this passes here in a second, we're gonna put 
171,886 in sewer infrastructure capital reserve. So that number from eight eighteens going to what? 

Jason Gagnon: Whatever 818 plus 171 is… 

Tim Anderson: Almost 950. No, almost a million. 

Jim Umberger: That's good.  

Tim Anderson: Yeah. 

DDoonn  EEkkbbeerrgg::  AAnnyy  ootthheerr  ddiissccuussssiioonn  oonn  1122??  AArree  yyoouu  rreeaaddyy  ffoorr  tthhee  qquueessttiioonn  oonn  1122??  AAllll  iinn  ffaavvoorr  ooff  1122,,  ssaayy  aayyee..    

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

DDoonn  EEkkbbeerrgg::  OOppppoosseedd??  1122  ppaasssseess..  Oh, you didn't get to address this one, Jason. 

Jason Gagnon: I didn't need to. 

Don Ekberg: Good. 13 water, energy efficiency upgrades. Uh, let me see a bunch of numbers in here. 126 for some upgrade. 
63, 30, etcetera. Is there a motion to place 13 on the floor? 

 

AArrttiiccllee  1133  --  WWaatteerr  EEnneerrggyy  EEffffiicciieennccyy  UUppggrraaddeess  

To see if the voters of the North Conway Water Precinct will vote to authorize the sum of $126,000 for the 
purpose of Energy Efficiency Upgrades through the New Hampshire Department of Environmental Services 
Sustainability Grant Program, to be offset by a $63,000 grant from the New Hampshire Department of 
Environmental Services and $30,000 from Energy Upgrades Capital Reserve Funds, with the remainder to 
come from water enterprise funds.  This article authorizes the Commissioners of the North Conway Water 
Precinct to enter into and approve a grant agreement with New Hampshire Department of Environmental 
Services in the amount of $63,000 to the North Conway Water Precinct and authorizes Superintendent Jason 
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Gagnon to sign paperwork associated with such grant on behalf of the Precinct. This article has been 
designated as special and will be non-lapsing until December 31, 2027 or until the project is completed, 
whichever comes first.  

[Recommended by the Board of Commissioners 3-0-0] 

SSuuzzaannnnee  NNeellssoonn::  II''llll  mmaakkee  aa  mmoottiioonn  ttoo  ppllaaccee..  AArrttiiccllee  1133  wwaatteerr  eenneerrggyy  eeffffiicciieennccyy  uuppggrraaddeess  oonn  tthhee  fflloooorr..  

RRoobbeerrtt  PPoorrtteerr::  SSeeccoonndd..      

DDoonn  EEkkbbeerrgg::  MMoovveedd  aanndd  sseeccoonnddeedd..  AAnnyy  ddiissccuussssiioonn  oonn  1133??  

Jason Gagnon: So this is, um, sorry 

Don Ekberg: Go ahead. No, go. 

Jason Gagnon: This is part of, uh, what was formally the Water Asset Management Program. DES has vastly expanded the 
program this year. One of the, one of the expansion parts is energy efficiency upgrades that they're funding. They're funding 
them at 50%, uh, match. Um, so what we're going to, what we hope to do with this specific funding is to, uh, provide air 
source heat pumps, basically mini splits for all of our water buildings. Uh, because most of our water buildings run on time of 
day rate where we get a reduced electricity cost at night, which is when we run the Wells in exchange for a higher electricity 
cost during the day. But we have to run our electric heat all day. So there are some significant savings to be had by installing 
these mini splits, especially if the state's paying for half of them. Uh, the other part of the project is to install solar panels on 
the, the roof of the new, well, two building, because the co-op no longer does time of day rate for new accounts. 

SSoo  iitt  mmaakkeess  nnoo  sseennssee  ttoo  rruunn  tthhaatt  oonnee  aatt  nniigghhtt..  WWee''llll  rruunn  iitt  dduurriinngg  tthhee  ddaayy  wwhheenn  tthhee  ssuunn  sshhiinniinngg  aanndd  ttaakkee  
tthhaatt  ppoowweerr  rriigghhtt  ooffff  tthhee  ttoopp..  UUmm,,  II  wwoouulldd  aasskk  tthhoouugghh,,  aafftteerr  aaggaaiinn,,  wwhheenn  wwee  wwrroottee  tthhiiss  aarrttiiccllee,,  tthhiiss  wwaass  iinn  tthhee  
ffaallll..  AAfftteerr  ssppeeaakkiinngg  wwiitthh  ssoommee  ffoollkkss,,  uuhh,,  tthhiiss  wweeeekk  aabboouutt  ccoossttss  aanndd  hhooww  tthheeyy''rree  cchhaannggiinngg,,  II  wwoouulldd  lliikkee  ttoo  aadddd  
$$2200,,000000  oovveerraallll  ttoo  tthhee  pprroojjeecctt..  SSoo  tthhee,,  tthhee  nneeww  pprroojjeecctt  vvaalluuee  wwoouulldd  bbee  114466,,000000  iinn  ttoottaall..  TThhaatt  wwoouulldd  mmeeaann  
tthhaatt  tthhee  ggrraanntt  iinnccrreeaasseess  ttoo  7733,,000000  ffrroomm  DDEESS..  IItt  aallssoo  mmeeaannss  tthhaatt  tthhee  eenneerrggyy  uuppggrraaddeess  ccaappiittaall  rreesseerrvvee  
ccoonnttrriibbuuttiioonn  wwoouulldd  iinnccrreeaassee  ffrroomm  3300,,000000  ttoo  4400,,000000..  AAnndd  tthhaatt  wwee  wwoouulldd  iinnccrreeaassee  tthhee  ggrraanntt  aammoouunntt,,  uuhh,,  iinn  
tthhee  ggrraanntt  aaggrreeeemmeenntt  ffrroomm  6633,,000000  ttoo  7733,,000000..  TThhiiss  aallll  hhaass  ttoo  ggoo  oouutt  ttoo  bbiidd..  IItt  ddooeessnn''tt  mmeeaann  tthhaatt  wwee''rree  ggoonnnnaa  
uussee  tthhee  ffuullll  aammoouunntt..  II  jjuusstt  wwaanntt  ttoo  mmaakkee  ssuurree  tthhaatt  wwee  hhaavvee  tthhaatt  ccuusshhiioonn  tthheerree  ssoo  wwee  ccaann  ggeett  aass  mmuucchh  ddoonnee  
wwhhiillee  DDEESS  iiss  ggiivviinngg  aawwaayy  tthheessee  mmaattcchhiinngg  ffuunnddss  aass  wwee  ccaann..  AAnndd  II  ccaann''tt  mmaakkee  tthhaatt  mmoottiioonn..  SSoo  II''dd  bbee  llooookkiinngg  
ffoorr  ssoommeebbooddyy  eellssee  ttoo,,  ttoo  aammeenndd  iitt,,  ttoo  aadddd  tthhoossee  ddoollllaarr  aammoouunnttss..  

RRoobbeerrtt  PPoorrtteerr::  SSoo  mmoovveedd..    

DDoonn  EEkkbbeerrgg::  TThheerree  iiss  aa  mmoottiioonn  ttoo  aammeenndd  wwhhiicchh  nnuummbbeerr  nnooww..  

JJaassoonn  GGaaggnnoonn::  SSoo  tthhee  mmoottiioonn  wwoouulldd  bbee  ttoo  aadddd  $$2200,,000000……..  

DDoonn  EEkkbbeerrgg::  EExxccuussee  mmee,,  iiss  tthheerree  aa  sseeccoonndd  ttoo  tthhaatt  mmoottiioonn??  

SSuuzzaannnnee  NNeellssoonn::  II''llll  sseeccoonndd  tthhee  mmoottiioonn..  

Don Ekberg: Okay. Excuse me. Go ahead.  

JJaassoonn  GGaaggnnoonn::  SSoorrrryy..  TThhee  mmoottiioonn  wwoouulldd  bbee  ttoo  aadddd  $$2200,,000000  ttoo  tthhee  oovveerraallll  pprroojjeecctt  tthhaatt  wwoouulldd  mmaakkee  tthhee  ttoottaall  
pprroojjeecctt  vvaalluuee  114466,,000000,,  tthhee  NN  HH  DD  EE  SS  ggrraanntt  aammoouunntt,,  7733,,000000,,  tthhee  eenneerrggyy  uuppggrraaddeess,,  ccaappiittaall  rreesseerrvvee  
ccoonnttrriibbuuttiioonn  4400,,000000  aanndd  aauutthhoorriizzee  tthhee  ggrraanntt  aaggrreeeemmeenntt  wwiitthh  NN  HH  DD  EE  SS  iinn  tthhee  aammoouunntt  ooff  7733,,000000..  

Don Ekberg: So the total of this is 126. Now you want to bump it up 20,000, bumping up the 63 to 70 in the 30 to 40. 

JJaassoonn  GGaaggnnoonn::  YYeepp..  AAnndd  aallssoo  wwee  nneeeedd  ttoo  mmaakkee  ssuurree  tthhaatt  wwee  aammeenndd  tthhee  ggrraanntt  aaggrreeeemmeenntt  aammoouunntt,,  bbeeccaauussee  
tthhiiss  iiss  tthhee  aauutthhoorriizzaattiioonn  ttoo  eenntteerr  iinnttoo  tthhaatt  ggrraanntt  aaggrreeeemmeenntt  wwiitthh  DDEESS  aass  wweellll..  

DDoonn  EEkkbbeerrgg::  EEvveerryybbooddyy  uunnddeerrssttaanndd  tthhee  aammeennddmmeenntt??  DDooeess  aannyybbooddyy  wwiisshh  ttoo  bbee  hheeaarrdd  oonn  tthhee  aammeennddmmeenntt??  
AArree  yyoouu  rreeaaddyy  ffoorr  tthhee  vvoottee  oonn  tthhee  aammeennddmmeenntt??  AAllll  iinn  ffaavvoorr  ooff  tthhee  aammeennddmmeennttss??    

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

DDoonn  EEkkbbeerrgg::  OOppppoosseedd??  AAmmeennddmmeenntt  ccaarrrriieess..  AAllll  iinn  ffaavvoorr  ooff  aarrttiiccllee  1133  aass  aammeennddeedd??  

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  
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DDoonn  EEkkbbeerrgg::  OOppppoosseedd??  1133  ccaarrrriieess..  

 

AArrttiiccllee  1144    WWaatteerr  AAsssseett  MMaannaaggeemmeenntt  PPrroojjeecctt  

To see if the voters of the North Conway Water Precinct will vote to authorize the sum of $120,000 for the 
purpose of Sustainability Grant projects through the New Hampshire Department of Environmental Services 
Sustainability Grant Program, to be offset by a $120,000 grant from the New Hampshire Department of 
Environmental Services.  This article authorizes the Commissioners of the North Conway Water Precinct to 
enter into and approve a grant agreement with New Hampshire Department of Environmental Services in 
the amount of $120,000 to the North Conway Water Precinct and authorizes Superintendent Jason Gagnon 
to sign paperwork associated with such grant on behalf of the Precinct. 

[Recommended by the Board of Commissioners 3-0-0] 

Don Ekberg: 14 is water asset management project. The sum of 120 of a sustainable grant projects with an offset. So could I 
have a motion to put 14 on the… 

SSuuzzaannnnee  NNeellssoonn::  ……yyeess..  II  mmoovvee  ttoo  ppllaaccee  AArrttiiccllee  1144  WWaatteerr  AAsssseett  MMaannaaggeemmeenntt  PPrroojjeecctt  oonn  tthhee  fflloooorr..  

RRoobbeerrtt  PPoorrtteerr::  SSeeccoonndd..  

DDoonn  EEkkbbeerrgg::  MMoovveedd  aanndd  sseeccoonnddeedd.. Mr. Gagnon? 

Jason Gagnon: We have to vote… 

Don Ekberg: Well, huh? Aye. But yeah.  

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

Don Ekberg: Aye, go ahead. 

Jason Gagnon: Okay. Uh, this is the other new expanded product of the water asset management from DES in the old days, it 
used to be a 50% grant up to 20,000 or I guess up to 40,000. So they would match 20,000. Now it's, we have 120,000 and it's 
a hundred percent reimbursement. So this literally is $120,000 of free money from DES to be able to do these projects. So the, 
the projects that we have in here, uh, include, um, some updates to our GIS system, our hydraulic modeling, um, our, our, our, 
um, pressure zones, those sorts of things. There's also purchase of, purchase and implementation of, CMMS software CMMS 
stands for computerized maintenance, something, software management, maintenance management, software think is what it 
is. Uh, but basically it it's asset management software that help helps you, uh, not only track your maintenance and keep, keep 
up to date with the maintenance of your existing assets, but also, uh, plan for, uh, future maintenance and future replacement 
costs and all those sorts of things for the assets. 

We've invested so much money here in the Precinct, in, in our assets, whether it's the, the vertical assets like the wastewater 
plant or the well buildings or the horizontal assets, like the pipes and the pump stations and things like that, we need to take 
care of them. And this software helps us do that. Uh, on top of that, there's also 20,000. For a full water audit. Uh, it sounds 
scarier everybody, nobody likes the word audit, but in this case, they're basically gonna come in and look at our billing 
records, our production records, all those sorts of things and make recommendations for, uh, efficiencies on our part to be 
able to, to track that stuff and, and how to, how to basically make sure that the water we're pumping out of the ground. We 
know exactly where it all goes. 

DDoonn  EEkkbbeerrgg::  AAnnyy  ddiissccuussssiioonn  oonn  1144,,  aarree  yyoouu  rreeaaddyy  ffoorr  tthhee  vvoottee??  AAllll  iinn  ffaavvoorr  ooff  1144,,  ssaayy  aayyee..    

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

DDoonn  EEkkbbeerrgg::  OOppppoosseedd??  1144  ccaarrrriieess..  

 

AArrttiiccllee  1155    BBaarrnneess  RRooaadd  WWaatteerrmmaaiinn  RReeppllaacceemmeenntt  

To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum of 
$96,000 for replacement of old cast iron water main on Barnes Road.  Funding for this article will come from 
Water Capital Reserve funds, with no amount to be raised by taxation. 
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[Recommended by the Board of Commissioner 3-0-0] 

Don Ekberg: 15 is Barnes Road water main replacement. That's $96,000 to put cast iron water main on Barnes Road. Okay. 
Um, motion. 

SSuuzzaannnnee  NNeellssoonn::  WWeellll,,  II''llll  mmoovvee  ttoo  ppllaaccee  AArrttiiccllee  1155  BBaarrnneess  RRooaadd  WWaatteerrmmaaiinn  RReeppllaacceemmeenntt  oonn  tthhee  fflloooorr..    

RRoobbeerrtt  PPoorrtteerr::  SSeeccoonndd..  

DDoonn  EEkkbbeerrgg::  MMoovveedd  aanndd  sseeccoonnddeedd..  AAllll  iinn  ffaavvoorr??  

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

Don Ekberg: Um, Jason? 

Jason Gagnon: Again, another project that we're trying to do to take advantage of what's happening at the moment. Uh, 
you've all probably heard of the market basket project as part of that, the Market Basket developer is running new water 
main, uh, from where McMillan Lane is down the new portion of Barnes Road out to Common Court. That leaves one section 
of old six-inch cast iron in between Route 16 and McMillan Lane. So, this project aims to replace that while all that work is 
going on before the town resurfaces the road and we have to pay for all that pavement too. Uh, so the pipe is bought. Thank 
goodness, because I heard from a contractor today that it's a year before you can get ductal iron pipe. So, we bought it in 
December, thankfully. Uh, and we have firm prices from contractors. So, this is a known cost 

Don Ekberg: Discussion on 15? Yes, sir. 

Tim Anderson: So, we're just going up to the new Barnes Road and they're going to continue around Barnes Road. Jason 
Gagnon: Yep. We're going from 16 where the, the stub was the stub of the new pipe was stopped when they ran new main on 
16.  

Tim Anderson: Yep.  

Jason Gagnon: To basically McMillan Lane. 

Tim Anderson: Oh, just to McMillan Lane? 

Jason Gagnon: Just to McMillan Lane.  

Tim Anderson: And then they're going all the way up around the new Barnes Road, McMillan Lane's going away? 

Jason Gagnon: Yep.  

Tim Anderson: And they're doing sewer on that too.  

Jason Gagnon: Yep.  

Tim Anderson: Wow. All the way around Barnes Road? 

Jason Gagnon: No, they're going up with sewer. They're going to the end of, um, kind of the intersection of where Barnes 
Road and Puddin Hill Road is, and then going up Puddin Hill one manhole.  

DDoonn  EEkkbbeerrgg::  AAnnyy  ootthheerr  ddiissccuussssiioonn  oonn  1155??  YYoouu  rreeaaddyy  ffoorr  tthhee  qquueessttiioonn??  AAllll  iinn  ffaavvoorr  ooff  1155,,  ssaayy  aayyee..    

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..    

DDoonn  EEkkbbeerrgg::  OOppppoosseedd??  1155  ccaarrrriieess..  

 

AArrttiiccllee  1166    WWaasstteewwaatteerr  SSlluuddggee  TTrruucckk  RReeppllaacceemmeenntt  

To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum of 
$235,000 for replacement of the Wastewater Sludge Roll-off Truck.  Funding for this article will come from 
the Sewer Vehicle Capital Reserve, with no amount to be raised by taxation. [Recommended by the Board of 
Commissioners 3-0-0] 

Don Ekberg: 16 is the wastewater sludge truck replacement. This is $235… $235,000 for a truck?! 

Jason Gagnon: It’s 1/10 size model for a truck 
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Suzanne Nelson: For a truck. 

Don Ekberg: Okay. Motion to put this on… 

SSuuzzaannnnee  NNeellssoonn::  II  wwiillll  mmoovvee  ttoo  ppllaaccee  AArrttiiccllee  1166  WWaasstteewwaatteerr  SSlluuddggee  TTrruucckk  RReeppllaacceemmeenntt  oonn  tthhee  fflloooorr..  

RRoobbeerrtt  PPoorrtteerr::  SSeeccoonndd..  

DDoonn  EEkkbbeerrgg::  MMoovveedd  aanndd  sseeccoonnddeedd..  AAllll  iinn  ffaavvoorr  ooff  ppllaacciinngg  iitt  oonn  tthhee  fflloooorr..  

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

SSuuzzaannnnee  NNeellssoonn::  AAnndd  II  wwoouulldd  lliikkee  ttoo  pprrooppoossee  aann  aammeennddmmeenntt..    

DDoonn  EEkkbbeerrgg::  OOkkaayy..    

SSuuzzaannnnee  NNeellssoonn::  UUmm,,  ttoo  II  mmoovvee  ttoo  aammeenndd  tthhee  aarrttiiccllee  bbyy  aaddddiinngg  aann  aaddddiittiioonnaall  $$2255,,000000  ttoo  mmaakkee  tthhee,,  uumm,,  tthhee  
rreeppllaacceemmeenntt  aammoouunntt,,  $$226600,,000000..  And, um, Jason can explain 

Pat Preece: I second that.  

Don Ekberg: There's a second to the amendment. It's moved and amended to add another 25,000 to 235. And Jason's gonna 
explain all that. 

Jason Gagnon: So similar to last year, when we had to add money at Annual Meeting to Rescue 2, because, uh, prices are 
going up on trucks. Again, when we put the Warrant Article together, that pricing I got in December, I, remembering last year, 
I checked in with two separate dealerships today, uh, in both recommended adding money to the article. Um, what they told 
me is right now, the trucks are shipping second quarter of 2023, if you order them tomorrow. So, uh, I think adding the 
25,000 is, is a good thing. And, um, we'll, we'll get in line for our truck.  

The reason we need the new truck, I guess I should back up to that is because our existing truck is, uh, 25 years old. It's 
original to the plant. It's been a great truck and it's still, serves its purpose really well driving the, you know, four miles to and 
from the Conway landfill, it is not suited to drive to New Hampton with, uh, large loads on it. So, uh, in the past, we had 
always taken municipal advantage, I guess, and, uh, freighted the thing. But lately DOT has not looked favorably on that and 
has spoken to us numerous times about not putting so much weight in the truck. So this new truck would be capable of 
hauling legally a full hopper, whether we're taking it to the town or taking it to New Hampton or wherever we have to go. 

DDoonn  EEkkbbeerrgg::  AAnnyy  ddiissccuussssiioonn  oonn  1166,,  tthhee  aammeennddmmeenntt??  YYoouu  rreeaaddyy  ffoorr  tthhee  vvoottee  oonn  tthhee  aammeennddmmeenntt,,  tthhee  
aammeennddmmeenntt  aallll  iinn  ffaavvoorr  ooff  tthhee  aammeennddmmeenntt,,  ssaayy,,  aayyee..  

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

DDoonn  EEkkbbeerrgg::  OOppppoosseedd??  AAmmeennddmmeenntt  ccaarrrriieess..  AAllll  iinn  ffaavvoorr  ooff  AArrttiiccllee  1166  aass  aammeennddeedd  ssaayy  aayyee..    

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

DDoonn  EEkkbbeerrgg::  OOppppoosseedd??  1166  ccaarrrriieess..  

 

AArrttiiccllee  1177    HHVVAACC  BBuuiillddiinngg  MMooddiiffiiccaattiioonn  

To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum of 
$140,000 for WWTF Administration Building modifications for repairs and maintenance to the HVAC system.  
Funding for this article will include $98,000 from Sewer Fund Balance and the remainder to be Conway 
Village Fire District contribution per Inter-Municipal Agreement, with no amount to be raised by taxation. 

[Recommended by the Board of Commissioners] 

Don Ekberg: 17 is the, uh, building modification. That's, uh, $140,000 for air conditioning, I guess. Isn't it. Um, is there a motion 

SSuuzzaannnnee  NNeellssoonn::  II''llll  mmoovvee  ttoo  ppllaaccee..  AArrttiiccllee  1177  HHVVAACC  BBuuiillddiinngg  MMooddiiffiiccaattiioonn  oonn  tthhee  fflloooorr..    

RRoobbeerrtt  PPoorrtteerr::  SSeeccoonndd..  

DDoonn  EEkkbbeerrgg::  MMoovveedd  aanndd  sseeccoonnddeedd..  AAllll  iinn  ffaavvoorr??  

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  
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Don Ekberg: All right. Um, Jason, 

Jason Gagnon: All right. So again, HVAC system original to the plant 25 years old when it was built. Uh, the, the first floor was, 
I, I wasn't here. I can only assume the first floor was built and they put the HVAC Unit in, and then they entombed it in the 
roof. So, we've had a couple leaks in the, uh, heating coil. It is, it is at its useful life. Um, they've been able to slide stuff out just 
enough to braise it and fix it temporarily. Uh, but in order to actually change those units, we have to take the roof off of the, 
of the, the wastewater plant out back. Kind of... if you came in the back door, it's right above that section. So, what this article 
looks to do is to modify the roof instead of taking it off and putting it right back on and leaving somebody else in this 
situation the next time, we want to modify the roof to be able to have some working room up there, uh, and be able to, to 
work on the HV…HVAC system, whenever we need to. 

Don Ekberg: Is there any, uh, discussion on 17? 

Tim Anderson: I have a question. 

Don Ekberg: Yes, sir. 

Pat Preece: So, it, will it improve the air quality in the offices, in the old section of the building, 

Jason Gagnon: The physical modification to the roof? No, but future improvements to HVAC could and having that extra 
room certainly will not hurt the option for that. 

DDoonn  EEkkbbeerrgg::  AAnnyy  ootthheerr  qquueessttiioonnss  oorr  ccoommmmeennttss  oonn  1177??  YYoouu  rreeaaddyy  ffoorr  tthhee  qquueessttiioonn??  AAllll  iinn  ffaavvoorr  ooff  1177,,  ssaayy  II  
aayyee..    

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

OOppppoosseedd??  1177  ccaarrrriieess..  

 

AArrttiiccllee  1188    FFiirree  RReessccuuee  TToooollss  RReeppllaacceemmeenntt  

To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum of 
$50,000 for replacement of rescue tools for the North Conway Fire Department.   This is a tax funded article. 
[Recommended by the Board of Commissioners 3-0-0] 

Don Ekberg: 18 Fire rescue tools, $50,000 replacement of tools for the fire department. Is there a motion? 

SSuuzzaannnnee  NNeellssoonn::  II''llll,,  uuhh,,  mmoovvee  ttoo  ppllaaccee  AArrttiiccllee  1188  FFiirree  RReessccuuee  TToooollss  RReeppllaacceemmeenntt  oonn  tthhee  fflloooorr..  

RRoobbeerrtt  PPoorrtteerr::  SSeeccoonndd..  

DDoonn  EEkkbbeerrgg::  MMoovveedd  aanndd  sseeccoonnddeedd..  AAllll  iinn  ffaavvoorr??  

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

Don Ekberg: Pat Preece. 

Pat Preece: Yes. Mr. Moderator, this is to replace our current, uh, extrication tools that we have. Uh, current tools are over 20 
years old and will not cut and spread most of the new metals of the cars today. 

DDoonn  EEkkbbeerrgg::  AAnnyy  ccoommmmeennttss,,  qquueessttiioonnss  oonn  1188??  SSeeeeiinngg  nnoonnee,,  aarree  yyoouu  rreeaaddyy  ffoorr  tthhee  qquueessttiioonn??  AAllll  iinn  ffaavvoorr  ooff  
1188  ssaayy  aayyee..  

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

DDoonn  EEkkbbeerrgg::  OOppppoosseedd??  1188  ccaarrrriieess..  

 

AArrttiiccllee  1199    FFiirree  CChhiieeff''ss  CCaarr  RReeppllaacceemmeenntt  

To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum of 
$60,000 for replacement of the Fire Chief’s Car of the North Conway Fire Department.  Funding for this 
article will come from the Fire Equipment Capital Reserve, with no amount to be raised by taxation.  

[Recommended by the Board of Commissioners 3-0-0] 
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Don Ekberg: 19 fire. Oh, fire. Yeah. Fire Chiefs. $60,000 for a new car for the fire. Chief. Is there a motion? 

SSuuzzaannnnee  NNeellssoonn::  II  mmoovvee  ttoo  ppllaaccee  AArrttiiccllee  1199  FFiirree  CChhiieeff''ss  CCaarr  RReeppllaacceemmeenntt  oonn  tthhee  fflloooorr..  

RRoobbeerrtt  PPoorrtteerr::  SSeeccoonndd  

DDoonn  EEkkbbeerrgg::  MMoovveedd  aanndd  sseeccoonnddeedd..  AAllll  iinn  ffaavvoorr??  

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

Don Ekberg: Pat Preece will…. 

Pat Preece: It is what it is. It needs to be replaced. 

Don Ekberg: That was pretty short, sweet 19. Any comments in 19, the chief needs a new car 

Jim Umberger: Jim Umberger. So since the, uh, other truck went up, are we sure that 60 grand can cover this? 

Pat Preece: We're never sure of anything.  

Jim Umberger: Well then an amendment, if you're not sure? 

Pat Preece: I'm good.  

Jim Umberger: You're good? 

Pat Preece: I'm good. 

DDoonn  EEkkbbeerrgg::  HHee''ss  ggoooodd..  HHee''ss  ggoooodd..  AAnnyy  ootthheerr,,  tthhaannkk  yyoouu..  AAnnyy  ootthheerr  ccoommmmeennttss  oonn  1199??  YYoouu  rreeaaddyy  ffoorr  tthhee  
qquueessttiioonn??  AAllll  iinn  ffaavvoorr  ooff  1199,,  ssaayy  aayyee..    

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

DDoonn  EEkkbbeerrgg::  OOppppoosseedd??    

OOnnee  nnoo  ffrroomm  tthhee  aauuddiieennccee..  

DDoonn  EEkkbbeerrgg::  NNoo??!!  OOnnee  nnoo!!  AAllll  nniigghhtt..  NNoo..  

Pat Preece: May I make a comment to that, No? 

Suzanne Nelson: No! 

Don Ekberg: Not in polite company. He has to wa probably he has to wash it. That's what, uh,  

 

AArrttiiccllee  2200    FFiirree  SSttaattiioonn  RRaaddiioo  RReeppllaacceemmeenntt  

To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum of 
$55,000.00 for the purpose of upgrades to improve the reliability of the North Conway Fire Department 
radio system as required following Town of Conway communications system upgrades, and to authorize 
the Commissioners to accept federal, state, or local grant funds or other funding contributions to offset 
this amount.  Funding for this article will come from unassigned fund balance with no additional tax 
impact. This article shall be a non-lapsing appropriation per RSA 32:7, VI and will not lapse until the project 
is complete or by December 31, 2027. 

[Recommended by the Board of Commissioners 3-0-0] 

Don Ekberg: Article 20 fire station radio replacement. $55,000 to buy a radio. Okay. Is there a motion?  

SSuuzzaannnnee  NNeellssoonn::  SSoo  II,,  uuhh,,  yyeeaahh,,  II''llll,,  uuhh,,  mmaakkee  aa  mmoottiioonn  ttoo  ppllaaccee..  AArrttiiccllee  2200  ffiirree  ssttaattiioonn  rraaddiioo  rreeppllaacceemmeenntt  oonn  
tthhee  fflloooorr..  

RRoobbeerrtt  PPoorrtteerr::  SSeeccoonndd..  

DDoonn  EEkkbbeerrgg::  MMoovveedd  aanndd  sseeccoonnddeedd..  AAllll  iinn  ffaavvoorr  ooff  tthhee  mmoottiioonn..    

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..    

Don Ekberg: Pat Preece will explain that. 
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Pat Preece: All right. So we will urge you guys to vote this warrant article down. 

Don Ekberg: Down? Okay. 

Pat Preece: When we are all said and done with my explanation. So, um, we got our proposals, uh, back from a radio vendor 
in all the engineering and the cost came in at a hundred and about $140,000 to add another site, uh, to the town of Conway. 
So we looked at this in detail, and it's not just a North Conway Fire Department problem. It’s a town wide problem with fire 
police together. And as well as, uh, a private EMS service that provides a service there. So, um, and by convincing the town 
fathers, uh, we were able to convince them to, to fund that $139,000 out of the ARPA funding. So we won't need the, the 
funds to come from us, just us. So it's coming from the town of Conway now. 

Don Ekberg: Any, uh, questions on, uh, article 20 import? Yes… 

Kris Cluff: I have a question. Last year, we, um, approved $55,000 for the same thing, except we didn't make it non lapsing. 
Correct. And now that we're not using this money and last year's article was a tax article. Did you put the $55,000 against MS 
636 to reduce taxes by that warrant article? Or did you just spend it? 

Jason Gagnon: So we, I just found out about it five minutes ago. Okay. 

Kris Cluff: I'm just asking, did it go back to reduced taxes? Cause that's where it has to go. 

Hannah Andersen: I can check. 

Don Ekberg: You. You want to check that?  

Hannah Andersen: I can check. 

Kris Cluff: You can check it and just let me know. That's not a big deal. 

Don Ekberg: Yeah. Hannah will check it.  

Pat Preece: It wasn't spent 

Kris Cluff: I know it wasn't spent… 

Don Ekberg: Hannah will check it and let you know.  

Kris Cluff: That's Fine.  

Jason Gagnon: Basically, it's sitting in fun balance right now.  

Kris Cluff: Right.  

DDoonn  EEkkbbeerrgg::  AAnnyybbooddyy  eellssee  oonn  aannyybbooddyy  eellssee  oonn  aarrttiiccllee  2200??  AArree  yyoouu  rreeaaddyy  ffoorr  tthhee  qquueessttiioonn??  AAllll  iinn  ffaavvoorr??  

AAllll  ooppppoosseedd??  

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

DDoonn  EEkkbbeerrgg::  2200  ffaaiillss..  

 

AArrttiiccllee  2211    PPiinnee  HHiillll  FFrraanncchhiissee  AArreeaa  

To see if the voters of the North Conway Water Precinct will vote to authorize the Commission to seek a 
water and sewer franchise area for the portions of the Continuum Development at Pine Hill located outside 
the Precinct boundary, and to file with the New Hampshire Public Utilities Commission a Petition to Extend 
Water and Sewer Service to said areas, and that customers within said areas shall be charged the same 
rates, fees, and capital project assessments as customers within the Precinct boundary.  Construction of 
new water and sewer service will be funded by the project developer.  

[Recommended by the Board of Commissioners 3-0-0] 

Don Ekberg: 21 Pine Hill Franchise Area. This is a vote to see if the commission will seek a franchise for the development of 
Pine Hill, which is a little complicated and I understand we have presenters. So, is there a motion to put this on the floor? 

SSuuzzaannnnee  NNeellssoonn::  II''llll  mmaakkee  aa  mmoottiioonn  ttoo  ppuutt  aarrttiiccllee  2211  PPiinnee  HHiillll  FFrraanncchhiissee  AArreeaa  oonn  tthhee  fflloooorr..  

72



 

 

RRoobbeerrtt  PPoorrtteerr::  SSeeccoonndd..  

DDoonn  EEkkbbeerrgg::  MMoovveedd  &&  sseeccoonnddeedd..  AAllll  iinn  ffaavvoorr  ooff  ppuuttttiinngg  tthhaatt  oonn  tthhee  fflloooorr..    

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

Don Ekberg: I, I, it says Jason, but do you want the, 

Jason Gagnon: Yeah, so this is a, this is a water and sewer article, um, because there's a small portion of the Pine Hill Franchise 
Area, or sorry, Pine Hill Continuum Development, that's outside of the Precinct boundary. And I'll, I'll show you on this one 
that you have it in your, your packet. Uh, thanks to Sean Bergeron for putting this together. This right here is Eastman Road. 

Don Ekberg: Does everybody know where this is? 

Jason Gagnon: This is Eagles Way going off of the high school. So, the development is going to basically be on both sides of 
Eagle's Way between Eastman Road and the high school down here, the water Precinct’s boundary bisects the development. 
So, this portion that's in red is actually outside of the Precinct bounds in order for us to serve them with water and sewer, we 
need a franchise agreement through the New Hampshire Public Utilities Commission. Uh, it's a non, this is a non-monetary 
article. Um, the developers agreed to pay for all costs of us getting the franchise area, because it's like everything with the 
State. It's a process you have to go through and it's not simple, but all this does is… this article, all it does is allow the 
Commissioners to go out and do the necessary steps to seek that franchise area from the public utilities commission. Once we 
have that franchise area, it just means that then we can sell water and sewer to people in that red area and collect the same 
amount of money from them as we would in precinct. The reason you need that franchise area to collect the same amount of 
money is because we don't have tax authority outside of the Precinct. Um, Gary can attest to this in his franchise area. He has 
a special assessment, his franchise areas. He has, he's able to do a special assessment to collect what he would've collected in 
taxes from those customers outside of his political boundary. So we would do the same thing so that everybody being served 
by precinct water and sewer, whether inside or outside is paying the same fair share. 

Don Ekberg: Do you…Do the presenter? Do you guys want say it? 

Shawn Bergeron: I think Jason explained it very, very well.  

Don Ekberg: You are? 

Shawn Bergeron: I'm sorry, Shawn Bergeron from Bergeron Technical. Um, we've been working on designing and permitting 
this project now for past four or five years. Um, Jason explained it very, very well. If there's any particular questions, I'll be 
happy to answer them. But otherwise, as he stated, um, my client who is Continuum Healthcare of Maine, they have 
committed to cover all the associated costs with this. And it's very similar, I think Jason, to what you have with the, uh, Birch 
Hill situation, I think for water, 

Jason Gagnon: No, it's actually quite a bit different from Birch hill because we sell them bulk water from within our boundary. 
So, they're a separate system.  

Shawn Bergeron: That's okay. That's correct. I forgot that. But nevertheless, there's no cost to the Precinct. Um, and we are, 
we're responsible for covering all associated costs now until eternity basically on this. 

Don Ekberg: Yes, sir.  

Gary Chandler: Thank you. These franchisees are fairly simple, and they work fairly well. Lower Bartlett has five them, we 
franchise right from Jackson, some town volume franchise down the west side road. Jason knows right to the boundary of, of 
town of Conway and, and, uh, they're pretty simple I mean, it's an effort to go through the PUC, but, uh, they work fairly well 
and it's a equitable way to your billing to your franchise people. And I'm all in favor of it. We talked about this years and years 
ago, the pros and cons of not changing boundaries and doing franchise areas in that, in that area. And I think I spoke in favor 
of franchising back 20 something years ago. And I'm still in favor of it. 

Don Ekberg: Any other comments on 21? Yes, sir. 

William Hounsell: Thank you, Mr. Moderator. My name is William Hounsell. Um. The franchise area. Um, I'm asking this 
question for the Minutes, uh, Superintendent Gagnon, um, what does a public utility, uh, oversight of this, uh, entail for us and 
have you researched it with our attorney? 

Jason Gagnon: Yes. So, uh, basically as long as we don't charge them more than we're charging our ex our, our, uh, in 
precinct customers, we are not regulated by the PUC. If we were, if we were to charge them more, then we would open 
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ourselves up to regulation. All we're seeking is permission to serve them water and sewer at the same rates. Uh, and as long 
as we do so there's no additional PUC, regulation and oversight. 

William Hounsell: Thank you. I'm glad we got that in the Minutes, and I would, uh, urge us to go forward. And I'm very 
thankful that we're not changing, uh, our boundaries because of our charter. Uh, and, and the reason being that if you go to 
legislature to change the boundaries, you open yourself up the shenanigans of the Legislature.  

Don Ekberg: Shenanigans. Yes, sir… 

Tim Anderson: Just one question, Jason, we're going out into that Franchise area and are we gonna own, is the Precinct 
gonna own everything that goes in that franchise area? 

Jason Gagnon: So, just like we would in the Precinct, uh, we will own the infrastructure within the public right of way. So, the 
roadways that become public roads and that sort of thing, uh, the, the private ownership will still have to maintain all the 
services and all that sort of stuff outside of the public right of way at a previous Commissioner's meeting, actually at a couple 
different Commissioners meetings, we've talked in general terms about, um, the difference between Precinct owned sewer 
pump stations, versus what's kind of more friendly to the developer where they like to put in individual pump stations for 
every single home and correct me if I'm wrong, but the consensus, the general feeling was that it's much better to have a 
quality pump sewer pump station to the Precinct standards that the Precinct owns and operates. We feel like that serves our 
customers better than those individual pump stations. So, our intention is so long as the sewer pump stations are put in to 
the Precinct specification, that we will then take ownership of those as well after they, they build them. 

DDoonn  EEkkbbeerrgg::  AAnnyy  ootthheerr  ccoommmmeennttss,,  qquueessttiioonnss  oonn  2211??  AArree  yyoouu  rreeaaddyy  ffoorr  tthhee  vvoottee  oonn  2211??  AAllll  iinn  ffaavvoorr,,  ssaayy  aayyee..    

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

DDoonn  EEkkbbeerrgg::  OOppppoosseedd??  2211  ccaarrrriieess..  

 

AArrttiiccllee  2222  AApppprroopprriiaattiioonn  ttoo  tthhee  PPooppee  MMeemmoorriiaall  LLiibbrraarryy  

To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum of 
$10,000 for the purpose of supporting the programs of the Pope Memorial Library (North Conway Public 
Library).  This is a tax funded article. 

[Recommended by the Board of Commissioners 3-0-0] 

Don Ekberg: 22 - Appropriation for the library. $10,000. Is there a motion? 

SSuuzzaannnnee  NNeellssoonn::  UUhh,,  II''llll  mmoovvee  ttoo  ppllaaccee  AArrttiiccllee  2222  AApppprroopprriiaattiioonn  ttoo  MMeemmoorriiaall  LLiibbrraarryy  oonn  tthhee  fflloooorr..  

RRoobbeerrtt  PPoorrtteerr::  SSeeccoonndd  

DDoonn  EEkkbbeerrgg::  UUhh,,  aallll  iinn  ffaavvoorr  ooff  tthhee  mmoottiioonn..    

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

Don Ekberg: Uh, Jason library. 

Jason Gagnon: Uh, sure, this is, uh, something that we do every year. Uh, the Commissioners and, and the voters have always 
been gracious to support our local public library. And it's, it's the same article we've seen for for many years. 

Don Ekberg: Yes. 

Sharon Wrobleski: Hi, I'm Sharon Wrobleski and I'm representing the Pope Memorial Library. I'm also within the North 
Conway Water Precinct. And, um, we just want you to know how thankful we are that we get this every year. We don't take it 
for granted and with the expansion of the library, we're able to do even more programs and put this money to even better 
use. So, thank you. Hopefully, you'll continue it. Thank you.  

DDoonn  EEkkbbeerrgg::  AAnnyy  ootthheerr  ccoommmmeennttss  oonn  2222??  AArree  yyoouu  rreeaaddyy  ffoorr  tthhee  qquueessttiioonn  oonn  2222??  AAllll  iinn  ffaavvoorr  ooff  2222,,  ssaayy  aayyee..  

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

DDoonn  EEkkbbeerrgg::  OOppppoosseedd??  2222  ppaasssseess..  
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AArrttiiccllee  2233  AApppprroopprriiaattiioonn  ttoo  SScchhoouulleerr  PPaarrkk  SSkkaattiinngg  RRiinnkk  

To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum of $6,750 
for the purpose of supporting the programs of the Schouler Park Skating Rink.  This is a tax funded article. 

[Recommended by the Board of Commissioners 3-0-0] 

Don Ekberg: 23 appropriations, the skating ring, $6,750 there. Is there a motion for the skating rink? 

SSuuzzaannnnee  NNeellssoonn::  II''llll  mmoovvee  ttoo  ppllaaccee  AArrttiiccllee  2233  AApppprroopprriiaattiioonn  ttoo  SScchhoouulleerr  PPaarrkk  SSkkaattiinngg  RRiinnkk  oonn  tthhee  fflloooorr..  

RRoobbeerrtt  PPoorrtteerr::  SSeeccoonndd..  

DDoonn  EEkkbbeerrgg::  AAllll  iinn  ffaavvoorr  ooff  tthhee  mmoottiioonn..    

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

Don Ekberg: Uh, 23 Gag… Jason Gagnon. 

Jason Gagnon: Thank you. Uh, again, every year we do this, we contribute to the, to the, uh, the town constructing the, the 
skating rink out there. If we could figure out how to contribute to the weather so that the skating rink would actually stay all 
year. I'm sure that would be even better, but, um, as it stands now, we're at the mercy of mother nature. So… 

DDoonn  EEkkbbeerrgg::  AAnnyybbooddyy  wwaanntt  ttoo  ccoommmmeenntt  oonn  2233??  YYoouu  rreeaaddyy  ffoorr  tthhee  qquueessttiioonn??  AAllll  iinn  ffaavvoorr  ooff  tthhee  sskkaattiinngg  rriinngg,,  
ssaayy  aayyee..    

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

DDoonn  EEkkbbeerrgg::  OOppppoosseedd??  

PPaattrriicckk  PPrreeeeccee::  NNoo  

DDoonn  EEkkbbeerrgg::  PPaarrddoonn  mmee??  DDiidd  II  hheeaarr  aa  nnoo??  

PPaattrriicckk  PPrreeeeccee::  YYeehh!!  NNoo..  

DDoonn  EEkkbbeerrgg::  NNoo..  OOnnee  nnoo..  PPaasssseess..  

 

AArrttiiccllee  2244  DDeeccoonnttaammiinnaattiioonn  AArreeaa  HHVVAACC  AAddddiittiioonnss  ttoo  tthhee  FFiirree  SSttaattiioonn  

To see if the voters of the North Conway Water Precinct will vote to raise and appropriate the sum of 
$35,000 for Decontamination Area HVAC additions at the North Conway Fire Station.  Funding for this article 
will come from unassigned fund balance with no additional tax impact.  This article shall be a non-lapsing 
appropriation per RSA 32:7, VI and will not lapse until the project is complete or by December 31, 2027.   

[Recommended by the Board of Commissioners 3-0-0] 

Don Ekberg: 24 decon… Who invented that word? Decontamination. Uh, I take your word for it. It's 9:20 at night. Oh, Okay. 
This is uh, 35,000 for what? Reset. Um, is there an ar… is there a motion on 24? 

SSuuzzaannnnee  NNeellssoonn::  YYeeaahh,,  II''llll  mmoovvee  ttoo  wwhhaatt  aarrttiiccllee  2244  DDeeccoonnttaammiinnaattiioonn  AArreeaa  HHVVAACC  AAddddiittiioonnss  ttoo  tthhee  FFiirree  SSttaattiioonn..    

RRoobbeerrtt  PPoorrtteerr::  SSeeccoonndd..  

DDoonn  EEkkbbeerrgg::  MMoovveedd  aanndd  sseeccoonnddeedd..  AAllll  iinn  ffaavvoorr  ooff  tthhaatt  mmoottiioonn??  

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

Don Ekberg: Right. Jason will explain 35,000 for decontamination. 

Jason Gagnon: And with that, I will turn the floor over to Chief Preece.  

Don Ekberg: Oh… 

Pat Preece: Thank you. Um, this is, uh, something that was missed during construction. Uh, that particularly area is on the far 
end of the building where the lock in decon area is, and it's not served currently with AC. And we went through the whole 
summer. That room was exceeded 90 degrees for most of the, the summer. And we need a way to cool that down. 
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DDoonn  EEkkbbeerrgg::  QQuueessttiioonnss  oonn  aarrttiiccllee  2244??  CCoommmmeennttss??  YYoouu  rreeaaddyy  ffoorr  tthhee  vvoottee??  AAllll  iinn  ffaavvoorr,,  ssaayy  aayyee..  

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

DDoonn  EEkkbbeerrgg::  OOppppoosseedd??  2244  ppaasssseess..  

 

AArrttiiccllee  2255    RRaattiiffyy  AAuuddiittoorr  

To see if the voters of the North Conway Water Precinct will ratify Plodzik & Sanderson as the Precinct auditor 
for the calendar year 2022. 

[Recommended by the Board of Commissioners 3 – 0 – 0] 

Don Ekberg: 25 is to ratify the auditor for the Precinct year of 2022. 

SSuuzzaannnnee  NNeellssoonn::  UUhh,,  wwee  mmoovvee  ttoo  ppllaaccee  aarrttiiccllee  2255  rraattiiffyy  aauuddiittoorr  oonn  tthhee  fflloooorr..  

RRoobbeerrtt  PPoorrtteerr::  SSeeccoonndd..  

DDoonn  EEkkbbeerrgg::  MMoovveedd  aanndd  sseeccoonnddeedd  iinn  ffaavvoorr  ooff  tthhee  AARR……  mmoottiioonn??  

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

Don Ekberg: Uh, it's the same uh , same guy we have every year, isn’t it? Jason. 

Jason Gagnon: Yeah. Um, so this will be our second year with Plodzik & Sanderson. They're the auditor that also does the 
Town of Conway. We've been really happy with them and they're actually less money than, than our old auditor. Um, we 
we've been, like I said, really happy with them, so happy to move forward, even at a cost savings. 

DDoonn  EEkkbbeerrgg::  AAnnyy  ccoommmmeennttss  oonn  tthhee  aauuddiittoorr??  AArree  yyoouu  rreeaaddyy  ffoorr  tthhee  vvoottee??  AAllll  iinn  ffaavvoorr  ooff  2255,,  ssaayy  aayyee..    

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

DDoonn  EEkkbbeerrgg::  OOppppoosseedd??  2255  PPaasssseess..  

 

AArrttiiccllee  2266  BBoorrrroowwiinngg  AAggaaiinnsstt  tthhee  CCrreeddiitt  ooff  tthhee  PPrreecciinncctt  

To see if the voters of the North Conway Water Precinct will vote to allow the Commissioners to borrow 
against the credit of the Precinct such sums of money as may be necessary in anticipation of taxes, bond sales, 
water, and sewer bills as permitted in Section 6 of the Precinct Charter. 

Don Ekberg: 26 borrowing against the credit. Is there a motion? 

SSuuzzaannnnee  NNeellssoonn..  YYoouu……  ssuurree  ……  II  wwiillll..  II''llll  mmoovvee  ttoo  ppuutt  AArrttiiccllee……  IItt''ss  ggeettttiinngg  llaattee  ttoooo..  II  kknnooww……AArrttiiccllee  2266  BBoorrrroowwiinngg  
AAggaaiinnsstt  tthhee  CCrreeddiitt  ooff  tthhee  PPrreecciinncctt  oonn  tthhee  fflloooorr..  

RRoobbeerrtt  PPoorrtteerr::  SSeeccoonndd..  

DDoonn  EEkkbbeerrgg::  IInn  ffaavvoorr  ooff  tthhaatt  mmoottiioonn..  SSaayy  aayyee..    

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

DDoonn  EEkkbbeerrgg::  AAnnyy  oonn  2266??  AAllll  iinn  ffaavvoorr  ooff  2266  ssaayy  aayyee..    

RRoooomm  ffiilllleedd  wwiitthh  rreessppoonnddiinngg  AAyyeess..  

DDoonn  EEkkbbeerrgg::  OOppppoosseedd??  2266  ppaasssseess..    

 

AArrttiiccllee  2277  AAcctt  UUppoonn  aannyy  ootthheerr  BBuussiinneessss  

To act upon any other business which may legally come before this meeting. 

Don Ekberg: 27. Is there any other business? 

Tim Anderson: Oh yes, no. We’re in such a hurry to spend 70 million, $20 million. I got a number of 42 cents outta here on 
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two.  

Jason Gagnon: Yep.  

Tim Anderson: How much is three gonna cost us and four, five & six? 

Jason Gagnon: So, at 50% grant on three using 2021 valuations, uh, I have 32 cents. That's at 50% grant. And like I said, uh, 
after talking with Homeland security, I think we're more like minimum 75%, which would be fantastic. Um, article four, after 
you take out the grant that we've already been awarded, looking at, um, around 13 cents. Article five is again looking at, uh, 
around 12 cents. Assuming no, no grant for that. And um, that's funding the full project and then article six, assuming what I 
think is the worst-case scenario, which is a 25% grant on that one, uh, 8 cents. 

Tim Anderson: Okay.  

Robert Porter: Can I make a comment?  

Don Ekberg: Yes, sir. 

Robert Porter: Tim got on the floor before the, we put the article on the floor. 

Tim Anderson: No I didn’t. 

Don Ekberg: Anybody have any comments on article 27? Any other business? 

Jason Gagnon: They never voted to put it on the floor. 

Don Ekberg: Put what on the floor? 

Jason Gagnon: The article 27. I don't know. Do you have to vote to put that on the floor? I think that was Bob's 

Comment. I think you do. 

Don Ekberg: All right. Is there a motion to put article 27 on the floor? 

SSuuzzaannnnee  NNeellssoonn::  YYeess..  II  wwiillll  mmoovvee  ttoo  ppuutt  aarrttiiccllee  2277,,  aacctt  uuppoonn  aannyy  ootthheerr  bbuussiinneessss  oonn  tthhee  fflloooorr..  

RRoobbeerrtt  PPoorrtteerr::  SSeeccoonndd..  

DDoonn  EEkkbbeerrgg::  MMoovveedd  aanndd  sseeccoonnddeedd  ffoorr  2277..  AAnnyy  ootthheerr  iinnppuutt  oonn  2277??  AAnnyy  ootthheerr  bbuussiinneessss??  YYeess……  

Jim Umberger: I would just like to express appreciation to the commissioners and superintendent they're forward looking for 
the future and uh, thank they've done a great job to put us in position to improve our Precinct. 

Don Ekberg: Well, thank you. Thank you for saying that. I'm sure. Appreciate that. Anything any other now we cannot. We… 

Judy Anderson: 8:26. 

Don Ekberg: Yeah, we can't. We cannot formally adjourn until the hour's up, which is 9:35. So, uh, 

Suzanne: Tim has 10 more minutes. 

Don Ekberg: No, he, he doesn't Tim listen… 

Tim Anderson: It’s cutting into my drinking time.  

Suzanne Nelson: It must be Tim time. 

Don Ekberg: Yes… 

Tim Anderson: I just, I just wanna point out that after doing my lousy math here, uh, if we take the 818,000 that's in capital, so 
capital contribution or whatever the hell it is, and you take out the 390, that gets you down to oh, the 818. And you add the 
171 get you 989. You take the 390 that's 599 and you take the 200 out for the pipe. Geez. It least you four. 

Don Ekberg: So here's where we stand. Any other business under 27. Uh, here's where we stand. We cannot formally adjourn 
until the hours up, which is 9:35.At 9:30 we're gonna take a little recess until 9:35. Now, now at 9:35, we'll find out the, the 
results of, uh, two through six. And then, uh, that'll be the end of the business unless somebody has something else. And then 
we'll adjourn. Yes, sir. 

William Hounsell: Is it true that, uh, under any other business? Uh, we can't do anything legal anyways? 
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We take great pride not only in providing a reliable supply of clean, We take great pride not only in providing a reliable supply of clean, 
safe, and great tasting drinking water to all of our customers  safe, and great tasting drinking water to all of our customers  

but also in protecting the natural resources but also in protecting the natural resources 
of the aquifer from which it comes.of the aquifer from which it comes.
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